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1. OBILIHUE NOJOKEHUA

1.1. Hacrosmas Ilonutuka pa3spaboraHa Ha ocHOBe [lOMUTHKH YIpaBlIeHUS PHCKAMU
n BHyTpeHHero koHTposis I[IAO «['azmpom», yTBepxkiaeHHoi Pemennem CoBeTa AUPEKTOPOB
I[TAO «I"azmpom» ot 25.12.2018 Ne 3195 (nanee — [Honutuka [TAO «["a3npom»), B COOTBETCTBUU
¢ 3akoHo/aTenbcTBOM Poccuiickoii @enepaiuu, YCTaBoM U JIOKATbHBIMU HOPMATHUBHBIMU aKTaMU
I[TAO «TI'K-1» (manee — OOmecTBO) ¢ YyYeTOM TPUHIIMIIOB, OMpeleNeHHbIX B Komekce
KOPIIOPaTUBHOIO YIIPaBlieHUs (PEKOMEH I0BaH K MpuMeHeHuto nmucbMoM banka Poccun ot 10 anpenst
2014 r. Ne 06-52/2463), MeronuuecKuMH yKa3aHUSMHU IO TMOATOTOBKE TIOJIOKEHUS O CHCTEME
ynpasieHus puckamu (o1oopensl mopydeHueM [IpaButenscrBa Poccutickoit @eneparuu ot 24 utoHs
2015 r. Ne MII-1T113-4148), MeronuyeckUMU PEKOMEHIALMSAMHU IO OPraHU3ALUHU YIPABICHUS
pPUCKaMHU M BHYTPEHHEro KOHTPOJS B 00JACTH MPEIyNpEeXIEeHUs U MPOTUBOACHCTBUS KOPPYILUU
B AaKUMOHEpHBIX oOmiecTBax ¢ ywactueM Poccuiickoii ®Penepaunu (yTBepKIEHBI MPUKA30M
@denepanbHOrO areHTCTBa M0 YIPAaBJICHUIO TOCYAApCTBEHHBIM MMyliecTBoM oT 02 maprta 2016 .
Ne 80), a Takke MEXIYyHAPOJIHBIX M POCCUHCKUX CTAHIAAPTOB U PEKOMEHIAIM MEXIyHapOJHbIX
Npo(hecCHOHATBHBIX OPTaHU3alHUiA B 00J1aCTH YIIPABIEHUs PUCKAMU U BHYTPEHHETO KOHTPOJIS,

1.2. Hacrosmias IlomuThka HampaBiieHa Ha Pa3BUTHE M COBEPIICHCTBOBAHUE CHCTEMBI
yIpaBiIeHUs] PUCKaMU M BHYTPEHHEro KOHTpousis OOIiecTBa C LEiIb0 MOBBIINICHUS HAJAEKHOCTU
u s¢pdekTuBHOCTH ee (DYHKIMOHUPOBAHUS, OOECICUYCHUS TOCTATOYHBIX TapaHTHHA JIOCTHIKCHUS
nesnei u pemenus 3aaad O0mecTBa.

1.3. Hacrosimas IlonuTuka omnpeaenser eIuHble OCHOBHBIE TNPHHIMIBI W  TOIXOJIbI
K OpTaHM3allMd CHCTEMbl YIPABICHUS PHUCKaMU M BHYTPEHHErO0 KOHTPOJS, YCTaHABIMBAET
KOMIIOHEHTBI CHCTEMbI YIPaBJICHUS PUCKaMU U BHYTPEHHETO KOHTPOJA, €€ IeId W 3aJauH,
a TaKKe OINpeNessieT OCHOBHBIC 3aJa4d W paclpeiesieHue MOJTHOMOYMN YYaCTHUKOB CHUCTEMBI
YIOPaBJICHUS] PUCKAMU U BHYTPEHHETO KOHTPOJIA.

1.4. JTouepnee o6mectBo [TAO «TT'K-1» Ha ocHOBe HacTosmiel [lonutku obecrneunBaroT
YTBEPKACHHE JIOKAIBHOIO HOPMATHUBHOIO aKTa (MOJUTUKH), PErJIaMEHTUPYIOUIETO MOPSI0K
yIpaBJIEHUS] pUCKAMH U BHYTPEHHET0 KOHTPOJIS B I0YepHEM OOIIEeCTBE.

[IpencraButenu untepecoB IIAO «TT'K-1» u nouepnux obmectB IIAO «TT'’K-1» B oprane
ynpasnenust uaoit opranuzanuu ['pynmnel [TAO «TT'K-1» obecnieunBatoT pazpaboTKy U IPUHATHE Ha
ocHOBe Hactosied [loMMTUKHM JTOKaJTbHOTO HOPMATHBHOTO aKTa, PErVIaMEHTUPYIOLIEro MOPSI0K
YIPaBJIEHUS PUCKAMU U BHYTPEHHETO KOHTPOJIs Takoi opranusanuu I'pynmsl [TAO «TTK-1».

1.5. Cucrema ymnpaBieHHs PUCKaMU U BHYTPEHHETO KOHTPOJI PAcIpOCTPAHAETCS] HAa BCIO
nestenbHOCTh OOmectBa U opranmzanuit I'pynmer ITAO «TT'K-1», Bkitouaer Bce YpOBHH
yIIpaBJIEHUS U BUJBI I€ATENBHOCTH, Bce pucku Obmectsa u opranuzanuii I'pynmst [TAO «TT'K-1».

1.6. Kontpons 3a cobmoaennem Hacrosiiei [lomuTuku, moaaepkaHueM ee B aKTyaIbHOM
COCTOSIHUH, a TaK)XXE Pa3pelICHHEM CIIOPHBIX BOIIPOCOB B paMKaX CHUCTEMBI YIPABIECHUS PUCKAMU
Y BHYTPEHHETr0 KOHTPOJISl OCYLIECTBIISET [IEHTP OTBETCTBEHHOCTH B 00JaCTH YIPABJIEHUS PUCKAMU
U BHyTpeHHero KoHTpoist OO1iecTsa.

2. TEPMUHBI, OIPEAEJEHUA U COKPALIIEHUS

2.1. bwusHec-mpomecc —  (QyHKUMS, AEATETBHOCTh  (JIEHCTBUE), HampaBlCHHBIC
Ha JIOCTHKEHUE ONPENIEIICHHOTO PE3yNbTaTa, COCTOSAIINE U3 ITOCIIEI0BATEIBHO BBIITOIHAEMBIX
onepauuu.

2.2. BeposiITHOCTB — CTENEHb (Mepa) BO3MOKHOCTH pealn3aluu pucka2.
2.3. Buaagenenm Ou3Hec-mpouecca — CTPYKTYpHOE TOJApa3JelieHne WM paOOTHHK

! Cranpaprel ynpasnenus puckamu 1SO 31000, denepamuu Esponeiickux Acconuanuii Puck Menemkepos (FERMA),
Komurera crioncopckux opranmzanuii Komuccun Tpenses (COSO), Komurera dupekrtopoB mo puckam (CCRO),
Bazenbckoro komureTa no 6aHKOBCKOMY Han30py, a Takke 'OCThI cepun «MeHEIKMEHT pUCKay.

2 BoIpa)kaeTcsi KOJIMYECTBEHHO YacTOTOM HACTYIUIEHHS COOBITHS 33 OTPEIENICHHBIN EPUOl BPEMEHH, B IPOLIEHTAX WA
JOJAX €ANHUIBI, a TAKKE MOCPEACTBOM OAJUTBHBIX OLIEHOK MIIM KaY€CTBEHHO.
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O6mecTBa, OCYIIECTBIIAIONINE  peaTu3aluio, COBEpIICHCTBOBAHUE OusHec-mpoiiecca,
OTBETCTBEHHBIE 3a Pe3yJbTaThl U JOCTI)KEHUE MOCTABJICHHBIX Iieneil. Brnagenen Ou3Hec-mporecca
ABIISIETCSL BJaJleblleM BCEX HACHTU(UUIMPOBAHHBIX B paMKaxX JaHHOTO OM3HEC-Tpollecca PUCKOB
(mpucymmx Ou3Hec-TpoIeccy).

2.4. Baaaejenm npoueayp BHYTPEHHEro KOHTPOJS — paOOTHUK WU CTPYKTYpHOE
noapasnenenue OOmEecTBa, Ha KOTOPHIX B YCTAHOBJICHHOM MOPSAKE BO3JI0KEHA OOS3aHHOCTD
OCYIIIECTBIICHUS MPOLIETyp BHYTPEHHETO KOHTPOJIs. Bianenbipl nporeayp BHYTPEHHET0 KOHTPOJISA
HA3HAYAIOTCS 10 TpeAcTaBieHuI0 Branenbna OwusHec-mporecca B TMOPAIKE, YCTaHOBIEHHOM
B OO1ecTBe.

2.5. Baagenenm pucka — CTPYKTYpHOE TojapasjaeiieHne win padboTHuk OOIecTBa,
OCYILIECTBIISIIOLINE PEATU3AIMIO 3TAOB IPOIecca YIPaBICHUS PUCKOM (MICHTU(UKAIUIO, OI[CHKY
U MOHHUTOPHHI pHUCKa, pa3pabOTKy, pealu3alii0 U MOHUTOPUHI MEPONPHUATUN IO YIPaBICHHUIO
PHUCKOM, MOATOTOBKY M IpPEAOCTaBICHUE OTYETHOCTH), MPUCYUIMX AESITEIbHOCTU CTPYKTYpPHOTO
nonpazaenenuss OOmiecTBa. Brnagenblbl pUCKOB Ha3HAYAIOTCS JIOKAJIBHBIM HOPMATHBHBIM aKTOM
O61ecTBa.

2.6. BHyTpeHHMii KOHTPOJIb — TIPOIECC, OCYIIECTBIsIeMbId OpraHoMm yHpaBiICHHS
OO6mecTBa, CTPYKTYpHbIMU TnofapazaenenusmMu OOmiecTBa, pabotHukamu OOIecTBa, MPU3BaHHBIHN
00eCTeYnTh JJOCTATOYHYIO YBEPEHHOCTh B IOCTHIKEHUU 11esieit O0mecTBa.

2.7. BHyTpeHHsI1 KOHTPOJIbHAsi cpela — COBOKYNHOCTh TMpaBUI U MPOLELYP
(Bximrouasi  He(hOpMaIM30BaHHBIE) W CIIOCOOOB WX  BBHIMOJHEHHUS, KOTOpas  CO3/aeTcs
u nojaepxuBaercs B OOIIecTBE opraHaMu yIpaBieHHs ¢ Ielblo obecriedeHust 3()PeKTHBHOTO
(YHKIIMOHUPOBAHUSI BHYTPEHHETO KOHTPOJISL.

2.8. T'pymma I'azmpom — ITAO «"aznpom» u oprannsanuu [ 'pymmsl ["aznpom.

2.9. T'pynna I'aznpom sneproxoauur — OO0 «I'a3mpom 3HEProXOIAUHT» U OPTaHU3AIUN
I'pynmel ['a3npom 3HEProXOIaHHT.

2.10. lomycTuMBbIii ypOBeHb PHCKAa — YpOBEHb PHCKa, HE IMPEBBILAIONIUN MpeleIbHO
JIONYCTUMBIN YpOBEHb pHUCKa, KOTOpbIi Opransl ynpasieHus OOIIecTBa CUMUTAIOT MPUEMIIEMBIM,
U B pe3yJbTaTe pealu3aluy KOTOPOro OTKJIOHEHHE OT IIOCTABJICHHOW LENM HE MPEBBICUT
YCTaHOBJICHHBIN YPOBEHb.

2.11. louepHee oO0mecTBO — OOIIECTBO, B KOTOPOM OCHOBHOE OOIIECTBO B CHIY
peobI1aaroIIero yyacTus B €ro YCTaBHOM KaIuTasie, JIM00 B COOTBETCTBUHU C 3aKIFOYEHHBIM MEXKIY
HUMH JIOTOBOPOM, JINOO MHBIM 00pa30M UMEET BO3ZMOXKHOCTb ONPEAEIATh peIIeH!s], TPUHUMaeMble
TaKUM OOILIECTBOM.

2.12. ENMHOJIMYHBIA HCIOJHHUTEIbHbI OpraH — reHepaibHbIl aupekTop OOmecTBa
WM WHOE JIUIIO (OpraHu3aius), KOTOPOMY B COOTBETCTBUHU C JIOTOBOPOM O Tiepeiayde MOJTHOMOYHMA
€IMHOJIMYHOTO HMCIOJHUTEIBHOTO OpraHa IepeJaHbl (QYHKIMM 1O PYKOBOACTBY TEKYILEH
nesTeNbHOCThI0 OO0IIecTBa, 32 MCKIOYEHHEM BOIPOCOB, OTHECEHHBIX K KOMIIETEHIIMU OOIIETo
coOpanus akiroHepos win CoBeTa JUpeKTopoB (HabmonaTensHoro copera) OomecTsa.

2.13. 3HaYUMOCTh YPOBHSI PHCKa — KAuyeCTBEHHAas XapaKTePHCTUKAa YPOBHS pHCKa
10 CTENEHH €ro BIMSHUA Ha TOCTH)KEHHE TIOCTAaBICHHBIX LIeJiel U perienue 3agad O6mecTsa.

2.14. UnenTuduKanusi pucKa — MpOIECC YCTaHOBJIEHHUS] HCTOUYHUKOB PHUCKA, COOBITH,
IPUBOALINX K PeaIN3alluu YIpo3, UCCIEA0BaHNE UX IPUUNH U OMIMCAHUE BO3MOXKHBIX ITOCIEACTBHIA.

2.15. UuBeHTapU3auMsi PHUCKOB — TIPOIEAypa akKTyalu3allud CBEIACHUN O pPHCKax,
conepkanuxcs B Peectpe puckoB.

2.16. Knaccupukanuss pUCKOB — TPYNIUPOBKA PHCKOB IO  ONpEAETICHHBIM
KJ1acCU(PMKALMOHHBIM IIPU3HAKaM, HCIIOJIb3YEMBIM Ul CTPYKTYPHUPOBAaHUS MHOYKECTBA PHCKOB.

2.17. KnrovyeBble pUCKH — PUCKH, O0OBbETUHSIONINE KPUTHICCKHE U CYIIECTBEHHBIC PUCKH.

2.18. KonsleruajibHBIH OpPraH — TIOCTOSIHHO JIEHCTBYIOIIUK COBEIIATEIbHBIA OpraH
(komMuTeT, KOMHCCHS, paboyas rpymnma) O01mecTBa, OCYIECTBISIONHN QYHKIIUH, TPEAYCMOTPEHHBIC
Hacrosimed [lomutukoit. KomnermanbHblii opran (opMupyercs B TOpPSIKE, YCTaHOBICHHOM
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B OOwiectse.

2.19. KpuTH4eckuii pUCK — PHCK, YPOBEHb KOTOPOTO MPEBBIIIACT MPEACTHHO JOMYCTHMBII
YPOBEHb PHCKA.

2.20. JInMHUTBI HA PUCK — B3aUMOCBS3aHHAs UEpapXUUECKasi COBOKYIHOCTb IOKa3aTelel,
OTrpaHMYMBAIOIIMX [OJHOMOUUs BiaznenpleB (COBIAAENbLEB) PUCKOB [0 HIPHUHITHIO PUCKOB
U obeclieunBarolasi yCIoBUs, IPU KOTOPHIX YPOBEHb pHCKa HE MPEBBIIIAET BEIUUYHHY IPEAEIbHO
JIOITYCTUMOI'O YPOBHS pUCKa.

2.21. MeponpusTHs 10 YNPABJEHHIO PUCKAMHU — COBOKYITHOCTB JICHCTBHIA IO peain3aluu
Croco0OB pearupoBaHUs HA PHUCK, OCYLIECTBISEMBIX C LEJIbI0 OOECIEeYeHUs JA0CTaTOYHOU
YBEPEHHOCTH B TOM, YTO OCTaTOYHBIH YPOBEHb PHUCKA HE IMPEBBILIACT IPEAEIbHO JOIMYCTUMBIN
YPOBEHb PHCKA.

2.22. MOHMTOPUHI PHCKOB — MPOLIECC KOHTPOJIA U MEPECMOTPa YPOBHEH PHCKA C LENBIO
BBISIBJICHUSI U3MEHEHUH, B TOM YHCJIE CBSI3aHHBIX C OCYLIECTBIEHUEM MEPONPUATUN IO YIIPABICHUIO
pUCKaMH, C WM3MEHEHHEM NpPHUYHH, BIHUSAIONIMX HA YPOBEHb HICHTU(PHUIIMPOBAHHOTO PpHUCKA.
MOHUTOPUHI PUCKOB BKJIIOYAET CHUCTEMaTHYECKOE€ OOHOBJICHHE W aKTyalH3aluio HHOpMaluu
0 PUCKaxX U MEPOIPUATHUSIX [0 YIPABICHUIO PUCKAMH.

2.23. HecymecTBeHHBIH PHCK — PHCK, YPOBEHb KOTOPOTO HE IPEBBIIIAET IOPOTOBBII
YPOBEHb PUCKA.

2.24. Opranbl  ynpaBjienusas OOmectBa — CoBeT JUPEKTOPOB, €IUHOIUYHBIN
UCIIOJIHUTEIIbHBIN OpraH.

2.25. Opranm3zauum I'pynnsl 'a3npoM 3HeproxosimHr — B 1eIX IPUMEHEHUS HAaCTOsILEH
[Tonutuky, k opranuzauusM ['pynnsl ['a3npom 3HEProXoJJUHT OTHOCATCS CIEAYIOIIHME OOLIecTBa
Y OPTaHU3ALNHN:

— novepnue obmectBa OO0 «"a3mpoM IHEPTOXOITUHTY;

— JouepHue oduecTBa fouepHux odectB OO0 «l'a3npom 3HEProXOoIAUHIY;

— oOmecTBa W OpraHu3aluy, B ycTaBHOM Kamurtaie KoTopeix OO0 «l"azmpom
HHEPTOXOJIJUHT» COBMECTHO CO CBOMMH JIOUEPHHUMH OOIIECTBAMM W/WUIIHM JTIOUYEPHUMHU
obmectBamu nodepuux o6mectB OO0 «l'a3mpoM SHEPrOXOJIIUHTY BIAJCIOT OoJiee
50 % moueit (akiuit).

2.26. Opranm3zauum I'pymnel TT'K-1 — TTAO «TI'K-1» u opranuzamuu ['pynner TI'K-1
(oOmiecTBa M OpraHU3aIK, B yCTaBHOM KamuTajie KoTopbix O0mecTBo BiajgeeT 6osee 50% moneit
(axmmin)):

— nouepuue obmecta [TAO «TT'K-1;

— nodepnue obmectBa nodepunx oodmects [TAO «TT'K-1»;

— o0IIecTBa U Opra"u3anui, B ycraBHoM Kanutaie KoTopsix [TAO «TT'K-1» coBmecTHO
CO CBOMMHM JIOYEPHUMH OOIIECTBAMHM H/MIU JOYEPHUMHU OOILIECTBaMHU JOYEPHHUX
obmectB [TAO «TT'K-1» Banetor 6osee 50 % moneit (akuuii).

2.27. OcTaTo4YHbIN YPOBEeHb PUCKA — YPOBEHb PUCKA, KOTOPBII OCTaeTCs Mociie peaau3aliun
MEPONPHUATHIA N0 YIPABIECHUIO PUCKOM.

2.28. OTBeTCTBEHHbIH 3a BbINOJHEHHE MEpPONPHUATHH MO YNPABJIECHUI0O PUCKAMH —
CTPYKTYpHOE TMojpa3zieieHue wid paboTHuk OOmecTBa, K 00S3aHHOCTAM KOTOPBIX OTHOCHTCS
BBHIITOJIHEHNE MEPOTPHUATHIA TIO0 yIpaBlIeHHI0 puckamud. OTBETCTBEHHBIE 3a BBIIOJHEHHE
MEpONPHUATHIA TIO0 YHOPAaBICHMIO pPHCKAMU Ha3HA4YalOTCs N0 TpeACTaBieHUI0 Branenbien
(coBnanenbIleB) PUCKOB B TIOPSIZIKE, onpeeieHHOM B OO0IecTBe.

2.29. OTBeTCTBEHHBbIH 32 MOHMTOPHHT BBINOJHEHHS NMPOLe1YP BHYTPEHHEr0 KOHTPOJIsI
— CTPYKTypHOE mojpazieneHue win padotHUk OOmiecTBa, K 00S3aHHOCTSAM KOTOPBIX OTHOCHUTCS
OCYIIECTBJICHUE MOHHUTOPHHIA BBIMOJIHEHUS MPOLENYyp BHYTPEHHEr0 KOHTpPOis. OTBETCTBEHHbBIE
32 MOHHUTOPHMHI BBIMOJHEHHUS MPOIENyp BHYTPEHHETO KOHTPOJIS HAa3HAYalOTCs B TOPSAKE,
onpeneneHHoM B O01IecTBe.

2.30. OneHka pucka — TIPOIECC, BKIIOYAIOMWNA TNPUMEHEHHE KauyeCTBEHHBIX
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WI KOJIMYECTBEHHBIX METOJIOB JUIS N3MEPEHHS YPOBHS PHCKA U OIPEEICHUS] 3HAUUMOCTH YPOBHS
pucka.

2.31. Tlonpa3nesieHue MO yNPaBJIeHHIO pUcKaMu U BHyTpeHHeMy KOHTpoJi0 (ITYPuBK)
— crpykrypHoe noapasnenenue [TAO «["a3npom», popmupytomee eauHy0 MOJUTHKY B OOJIACTH
yIpaBJIeHUs] puckaMu U BHyTpeHHero KOHTpoJia [TAO «I"aznpom» u opranuzanuii ['pynisl ['aznpom,
OCYILECTBIISIIOLIEE METOJIOJIOTHYECKOE OOECleUeHNEe €€ pealln3allud, a TaKKe B3auMOJeHCTBHE
co cTpykTypHbiMH mnoapazaeneHusMu [IAO «"aznpom» u opranmzanusmu [pynmsl [Maznpom
10 BOIIPOCAM YIIpaBJIEHUs PUCKAMU M BHYTPEHHETO0 KOHTPOJIS B paMKaxX CBOEH KOMIIETEHIIUH.

2.32. Tloka3aTe/iM pPHCKa — KOJIMYECTBECHHBIC METPUKHU, HCIOIB3YyEMbIC MJISI M3MEPEHHS
YPOBHS PHUCKa, PACCUUTHIBAEMbIE B COOTBETCTBHH C BHIOPAHHBIMHU MOIX0/IaMH (METO/IaMH) K OLIEHKE
pHICKa, U OnpeeNeHHbIe (JOPMATM30BAHHBIM CITIOCOOOM, YUUTHIBAIOIINE BEPOSTHOCTD U TIOCJICACTBHUS
peaM3alnuy prcka.

2.33. IloporoBblii ypoBeHb PHCKA — YPOBEHb PUCKA, MPEACTABISAIONINN TPAHUILY MEXKIY
CYIIECTBEHHBIMU U HECYIIICCTBCHHBIMU PUCKAMH.

2.34. IlocaeacTBUs — CTENEHb BIMSHHS peaju3allid pHCKAa Ha JOCTHIKEHHE Iesel
U pemreHue 3anau OomecTna.

2.35. IlpenesibHO TONMYCTUMBIIi YPOBEHb PUCKA — BEPXHSS IPaHUIA JOIMMYCTHMOTO YPOBHS
pHCKa.

2.36. IIpouenypbl BHYTPEHHEr0 KOHTPOJS — JICHCTBUS, HAIIpaBlIeHHbIE Ha o0OecredeHue
NPUHATHS HEOOXOAMMBIX MEp 110 CHHKEHUIO PUCKOB, BIUSIONIMX HA JOCTIKEHHE eneii O0mecTna.

2.37. PearupoBaHue Ha PUCK — COBOKYITHOCTbH LI€JICHANPABICHHBIX BO3JICHCTBUII Ha PUCK,
BKJTIOYAOIIMX, B TOM YHCIIE CICIYIOIINE CITOCOOBI:

- YKJIOHEHUE oT pucka (u30exaHne/UCKITIOUCHHE pucka), OTKa3

OT MEpOIpPUATUI/AEATEIBHOCTH, B pe3yJabTaTe KOTOPBIX BO3HUKAET PHUCK, OTKa3 OT

MOTEHINATLHBIX HCTOYHUKOB PUCKA;

- CHIDKEHHE (COKpallleHHE) pHCKa — pealn3alusi MEpOIPHITHH, OCYIIECTBICHNE

JEMCTBHI, HAITPaBJIIEHHBIX HA YMEHBIIIEHUE YPOBHS PUCKA;

- nepepacnpeziesienue (repeaaya) pucka — pasJeleHHe pHcKa C JApPYyrol CTOpOHOMH

WA CTOPOHAMHM, CTPaXOBAHUE;

- NpUHATHE (COXpaHEHHEe/yAep)KaHUe) pucka — OTCYTCTBHE JEHCTBUH, MPUMEHSIEMbIX

MIPH APYTHX CIOCO0axX pearnpoBaHus HA PUCK, CAMOCTPaXOBaHHE, XEIKUPOBAHHE.

2.38. Peanu3anusi pucKa — HACTYyIUICHHE COOBITHH, JNEHCTBHUE OOCTOSITENHCTB, BHEIIHUX
U BHYTPEHHHX (paKTOPOB, BIUSIOLINX Ha JOCTH)KEHUE MTOCTABJICHHBIX 1ieei O0mecTsa.

2.39. Peectp puHCKOB — JOKYMEHT, COJEp)KaIlMi TMpeaoCTaBiIeHHYIO Branensramu
(coBiazenbIiaMy) PUCKOB OCHOBHYIO (CBOJAHYI0) MH(popMaiuio o puckax, popmupyemsiii Puck-
KOOPJAWHATOPAMH.

2.40. Puck — noTeHIMaNbHbIE COOBITHSI, 0OCTOSITENILCTBA, BHELTHUE U BHYTPEHHUE (PAKTOPHI,
BJIMSIONIME HA JOCTHKEHHUE TIOCTaBIEHHBIX 1eneit O0riecTna.

2.41. PuCK-KOOPpAMHATOP — paOOTHUK WJIM CTPYKTypHOE mojpazaeneHue OOIecTna,
K OOSI3aHHOCTSIM KOTOPBIX OTHECEHO OOecreueHHe MEeTOJOJOTHUECKOM MOAIEPKKH Mpolecca
yIpaBJIeHUs] pHUCKaMH (MACHTU(UKAIMS PHCKOB, OIIGHKA PHCKOB, pearupoBaHHEe HAa PUCKU
U MOHHMTOPUHI DPHUCKOB), KOHCONUZAUMs HH(POpPMAIMK MO pHUCKaM/ NpoleaypaM BHYTPEHHEIo
KOHTPOJIs, (POPMHUPOBAHNE PEECTpa PUCKOB M OTYETHOCTH IO PHCKaM/ MPOIEAypaM BHYTPEHHETO
KOHTPOJISl, KOOPJHMHAILMS B3aUMOJCHCTBUS YYaCTHHKOB Mpoliecca YIpaBlieHHs pucKamu. Puck-
KOOPJMHATOPBI HA3HAYAIOTCSI JIOKAIbHBIM HOPMAaTUBHBIM akToM OO01iecTsa.

2.42. Cuctema ynpaBjieHUs1 pHCKaMH W BHYTpeHHero koHTpoJsi (CYPuBK) -
COBOKYITHOCTb B3aUMOCBSI3aHHBIX OpPTaHM3ALMOHHBIX MEp M MPOIECCOB, OPraHU3AIMOHHON
CTPYKTYpBI, JIOKaJIbHBIX HOPMAaTUBHBIX aKTOB O0II€CTBAa U MHBIX IOKYMEHTOB, METO/IUK U MPOLIETyP
(TI0JI0’KEH U1, pEerfIaMEeHTBI, CTAaHAAPThI U METOAMYECKUE YKa3aHUs), HOPM KOPIOPATUBHOM KYJIbTYpPbI
U JeHCTBUH, NpeInpUHUMAaeMbIX paOOTHUKAMU CTPYKTYPHBIX MOJApa3Je/IeHui, HaIrpaBiIeHHas
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Ha oOecrieueHre JOCTATOUYHBIX TapaHTHI JOCTHKSHHUS 1IeJICH U peIeHUs 3a/1a4, a TAKXKe TOICPIKKY
paOOTHUKOB CTPYKTYPHBIX mojapasaeneHuii OOmecTBa NpU NPUHATHH PEHICHUH B YCIOBHSX
HEOIPEICICHHOCTH.

2.43. CoObITHE — O0OCTOATENBCTBO WJIM CTEUYEHHE OOCTOATENbCTB, (AKT H3MEHEHHS
cnenuduyeckoro Habopa YCIOBUH, JEHCTBHE BHEIIHUX M BHYTPCHHHUX (AKTOPOB, CO3IAIOIINE
HEOIPEeICHHOCTH, BIMSIOLINE Ha JJOCTH)KEHUE MTOCTABJICHHBIX LIeIel U perienue 3a1a4 OomecTna.

2.44. CoBnajeneny npoueayp BHYTPEHHEro KOHTPOJISI — paOOTHHUK WM CTPYKTYpHOE
noapasnenenue OOmecTBa, pa3aeisioIue MOJTHOMOYHS IO BBITIOJIHEHUIO MPOIEAYp BHYTPEHHETO
KOHTpOJIs ¢ Bragensiiem npoueayp BHYTPEHHEr0 KOHTPOJIS M APYTHMHU COBJIACNIbLIAMH TIPOLETyp
BHYTpeHHEro KoHTpoisisi. Comimanener] mpoleayp BHYTPEHHETO KOHTPOJII — Ha3HA4YaeTcs
1o mpejcTaBieHnto Brnanensua 6usHec-mpoiecca B MopsaKe, ycraHoBieHHOM B OO01iecTse.

2.45. CoBnajesenr pHUCKa — CTPYKTypHOe mojapasaencaue OOmecTBa, pasaesroliee
MIOJTHOMOYHS 110 YIPABJICHHUIO PUCKOM C BiajenblieM prcka W JAPYTUMH COBJIAICIbIIAMHA PHCKA.
CoBnazenpIpl PUCKOB HA3HAYAIOTCS JIOKATBHBIM HOPMATUBHBIM akToM OO01ecTBa.

2.46. CpeacTBa KOHTPOJIS — IIPOIIECCHI (B TOM YHCIIE aBTOMATU3UPOBAHHBIE), TO3BOJIAIONINE
BBISIBIISIT U TIPEIYNPEKIaTh HECOOTBETCTBUE OOBEKTa BHYTPEHHEIO KOHTPOJIS YCTaHOBIICHHBIM
TpeOOBAHUSM.

2.47. CymiecTBeHHbIIi PHCK — PHUCK, YPOBEHb KOTOPOTO SIBISETCA JIOMYCTUMBIM,
HO TIPEBBIIIACT TOPOTOBHIN YPOBEHD PHCKA.

2.48. Yrpo3pl — XapaKTEepUCTHKA TOTCHIMAIBHBIX COOBITHI, HEraTUBHO BIHSIOIINX
Ha JIOCTH)KEHHUE MTOCTABJICHHBIX 1leJIel 1 perienue 3a1au Oo6uecTsa.
2.49. YnpaBjieHMe PHCKAMH — CHCTEeMAaTHYeCKHH IPOLECC, 3aTparuBalOIUid  BCIO

nesrenbHOCTh OOmiecTBa M oOecrieyuBarOlIMi TMOJJIEPKKY opraHaMm ympasieHuss OOmiecTBa
B IIPUHSTUU YIIPABICHUYECKUX PELICHUH B YCIIOBUSAX HEONPEIEICHHOCTH U PUCKA.

2.50. YnpaBiisieMoCTb PHCKOM — KayeCTBEHHAs XapaKTEpUCTHKa pPHUCKA, yKa3bIBaOILas
Ha CTENeHb BO3MOKHOTO BO3AEUCTBUS Ha (DaKTOPBI PUCKA C IPUMEHEHUEM CIIOCOOOB pearnpoBaHuUs
Ha PUCK.

2.51. YpoBeHb pHCKa — BBIPAKEHHOE ONPEICICHHBIM (OPMAIM30BAaHHBIM CIOCOOOM
COUYETaHHE BEPOSITHOCTH U NOCIEICTBUH pealn3alii pUCKa.

2.52. daKTOp pHcKAa — CYOBEKT, OOBEKT WJIH JAEITEIbHOCTh, KOTOPHIE CaMOCTOSATEIbHO
WIA B KOMOMHAILIMU JAPYT C APYrOM IPHU OINpPEIENIEHHBIX YCIOBHUAX MOTYT NMPHUBECTU K pealu3aluu
pucka.

2.53. lleHTp OTBETCTBEHHOCTH B 00J1aCTH YNPABJEHUSI PUCKAMH M BHYTPEHHEro
koHTpos (LHOYPuBK) — npodunbHoe (-bie) CTpyKTypHOE (-bie) moapa3aenenue (-s) OOmecTBa
(uHas(-ple) wmTaTHas (-ple) enuHuna (-bl), rpynma (-bl)), Ha KOTOpoe (-bl€) B COOTBETCTBUHU
C JIOKaJTbHBIM HOPMATHBHBIM akToM OO0IIecTBa BO3JIOXKEHA OOS3aHHOCTh MO PEUICHHIO 33134
¥ BBIIOTHEHUIO (YHKIIMHA, B TPOIECCe YIPABICHUS pPUCKAMH W BHYTPEHHETO KOHTPOJIS,
a Takke obOnamaromee (-M€) HEOOXOAMMBIMU TPYAOBBIMH U  MaTE€pHAIBHBIMH pecypcaMu
JUTSI BHITIOJTHEHUS BO3JIOKEHHBIX 3a/1a4.

2.54. IleHTp OTBETCTBEHHOCTH B 00JIaCTH YyNpaBJeHUS] PUCKAMU M BHYTPEHHEro
koHTpoJst (HOYPuBK) OOO «I'a3mpoM 3HEpProxXoJAMHI»— CTPYKTYPHOE MOJpa3ieiieHue
000 «l'a3mpoM HHEProXONAUHTY», (OPMUPYIOLIEE EAWHYIO TMOJUTHKY B OONACTH yIpPaBICHHS
puckamu ¥ BHyTpeHHEero KoHTposst OOO «l'a3mpom 3HEProXOJJIMHI» M OpraHu3anuil I'pynmsl
["a3npoM >HEPrOXOJAMHT, OCYILECTBIISAIONIEE METOJOJIOTHUECKOe OOEeCIeueHne ee peanu3alim, a
TAaKX€ B3aUMOJICUCTBUE CO CTPYKTYypHBIMH noapazaeneHusamMu [TAO «"aznpom» U opranuzanusaMmu
['pynnel ["a3npom 3HEProxXoIIMHT 1O BOMPOCaM YIPABIEHUS PUCKAMU U BHYTPEHHETO KOHTPOJIS B
paMKax CBOEW KOMIIETCHIIUH.

2.55. IllaHebl — XapaKTEPHUCTHKA TOTEHIMATBHBIX COOBITHM, TMO3UTHBHO BIIHMSIONINX
Ha JIOCTI)KEHUE TTOCTAaBICHHBIX 1eneit O0miecTna.
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3. HEJM 1 3AJAYU CYPuBK

3.1. Hemssmu CYPuBK sBistrores:

— obecrieyeHne AOCTATOYHONW YBEPEHHOCTH B JOCTHXKEHUU cTosmux nepea OOiecTBoM
HeJeH;

— oOecrieyeHne HaJIeKAIIET0 KOHTPOJS (UHAHCOBO-XO3SMCTBEHHON N1€ATEIbHOCTH
OO1ecTBa.

3.2. 3amagyamu CYPuBK ssnsarorcs:

3.2.1. moanepKKa CHCTEMAaTUYECKUX M HETIPEPHIBHBIX MPOIECCOB MICHTU(UKAIIMYA U OIEHKU
PHUCKOB, BIUAIOIINX Ha JOCTHXeHUe 1enei O01ecTsa;

3.2.2. cokpaleHe 4rucia HeMpeaBUACHHBIX COOBITHH, OKA3bIBAIOIINX HEraTUBHOE BIMSHUE
Ha JocTmxenue neiei OormecTsa.

3.2.3.3¢ddexTrBHOE yIpaBIICHWE PHUCKAMH, COBEPIICHCTBOBAHHE TIPOIECCOB TIPUHSATHUS
pelleHuid 10 pearupoBaHHWIO Ha PHUCKHU; MOBBIIEHHE A(G(GEKTUBHOCTH  HCHOJIB30BaHUS
U pacrpesielieHus PeCypcoB Ha MEPOIIPHUSITHS IO YIPABICHUIO PUCKAMH U BBIIIOJIHEHHE MPOLEITYP
BHYTPEHHET0 KOHTPOJIA.

3.2.4.pazpaboTKa crocoOOB pearnpoBaHUsl Ha PHCK, MOHHUTOPUHI PHUCKOB M BBITIOJHEHUE
MEPOMPUITHIA IO YIPaBICHUIO pUCKaMU, 3P (HEKTUBHOE U ONIEPaTUBHOE pearuipoOBaHUE HA U3MEHEHUS
(dakTopoB  pHCKa; CHCTEMaTH3aluds W HAKOIUIGHWE WHQPOPMAlMd O  IOTCHIHAIBHBIX
U peain3oBaBIInXcs prckax B O01ecTse.

3.2.5. yCTaHOBJICHHE TIPEICIIEHO JOMYCTHMBIX M TOPOTOBBIX YPOBHEH pHICKa, CHIDKCHUE
BIIMSTHUS PUCKOB JI0 IOITYCTUMOTO YPOBHSI, OO€CIieueHre MPUEMIIEMOCTH MpUHUMaeMbix O0I11ecTBOM
PHUCKOB.

3.2.6.pa3paboTka mpolenyp BHYTPEHHETO KOHTPOJIs (B TOM UHCJIE HaMpaBlIEHHBIX
Ha TPEeNyNnpexaAeHWe U MPOTHUBOJACHCTBUE KOPPYMIMH) sl CBOEBPEMEHHOTO pPEearupoBaHUs
Ha PUCKH; HaJJIe)KaIllee U CBOEBPEMEHHOE BBIITOJIHEHHUE TIPOIIEyP BHYTPEHHETO KOHTPOJIS;

3.2.7.CBOEBPEMEHHOE BBISBICHUE HEIOCTATKOB, OTKIOHEHHWH W HapyIIEHUN MpoIenyp
BHYTPEHHET0 KOHTPOJIA B AesitenbHocTH O0I1ecTBa;

3.2.8. pactipesienieHue MOJTHOMOYHMI TO YHPaBIEHUIO PUCKAMU W BHYTPEHHEMY KOHTPOIIO
Ha BCeX ypoBHAX ympasiieHusa B OOmiectBe; obecrnieueHre noctpoeHuss B OO1ecTBe ONTUMaNbHON
OpPraHM3aI[MOHHOM  CTPYKTYphl ~Ha  OCHOBE  TMpPHUHIMIIA  pa3felieHus  oOs3aHHOCTEH
Mexay yaactaukamu CYPuBK.

3.2.9. popmupoBanue Mmeronosorudeckoil 0aszel s ¢yHkunonuposanusi CYPuBK,
periIaMeHTHPOBAHUE M CTAHIAPTU3AIHS ITPOIIECCOB YIIPABICHUS PUCKAMU M TIPOIIETyp BHYTPEHHETO
KOHTPOJISI; COBEPIICHCTBOBAHUE JIOKAIBHBIX HOPMATHBHBIX akTOB OOIIecTBa B YacCTH BKIFOUEHUS
W/WIIN COBEPIICHCTBOBAHMS MPOIIECCOB YIPABICHHUS PUCKAMHU M MPOIEAYpP BHYTPEHHETO KOHTPOJIS
Ha BCEX YPOBHSX YIPaBICHUSI.

3.2.10. co3nmanue u MOAJIEp’KKa PETyIIpHON U YHUPHUIIMPOBAHHONW oTueTHOCTH ObIecTBa
M0 YMPaBJICHUIO PUCKAMU U BHYTPEHHEMY KOHTPOIIIO; 0OeCIieueHre 1IeTOCTHOCTH U MPO3PavyHOCTH
yrnpaBieHdeckoi otdetHoctu OO6mectBa, mHpopmupoBanue OpranHoB ympasieHusi OOmecTBa
0 KJIFOUEBBIX PUCKAX U MEPOMPHUSIITHSIX TIO UX CHUKECHHIO.

3.2.11. co3maHue YCIOBUM [UII CBOEBPEMEHHON TIOATOTOBKHM M TMPEIOCTaBICHUS
OTUETHOCTH, a Takke WHOW uHopManMu, TMOANEKAIEH PACKPBITUIO B COOTBETCTBUU
C 3aKOHO/IaTEIICTBOM.

3.2.12. co3naHue HaJeKHON MH(DOPMAIMOHHOW Cpelbl AJs TUIAHUPOBAHUS JEATEIbHOCTH
U TIPUHSATUS YIPABJICHYSCKUX pPEIICHUH; oOecredeHrue TMPOIECCOB NPHUHSATHS YIPaBICHUSCKUX
penieHuiit nHGoOpMaIueit 0 puckax, CBSI3aHHBIX C TPUHUMAEMBIMU PEIICHUSMHU.

3.2.13. TOBBIIIEHWE YCTOMYMBOCTH U 3(PPEeKTUBHOCTH (HUHAHCOBO-XO35HCTBEHHON
nesitenbHOCTH OOIIecTBa.

3.2.14.  oOecrieueHnE COXPAaHHOCTH AaKTHBOB, a Takke A()PEKTHBHOE WCIOIH30BAHNE
U pacrpeieJIeHue PecypcoB.

3.2.15. TOBBIIEHHE YpPOBHA yIpaBlieHUs puckamu B OOIIECTBE, YKpEIUICHUE TOBEPHS
WHBECTOPOB M IPYTHX 3aWHTEPECOBAHHBIX JIUII.
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3.2.16.  oOecrieueHne COOIIOICHUS 3aKOHOIATEILCTBA M JIOKAJTHHBIX HOPMATHUBHBIX aKTOB
Oo6miecTBa.

4. MPUHUMUIBI OPTAHU3ALIMA U ®YHKIIMUOHUPOBAHUSA CYPuBK

Opranm3anus u  pynknuonupoBanne CYPuBK ocymectBistorcss ¢ coOnroaeHrEM
CJIEIYIOIINX IPUHLUIIOB!

4.1. TlpuHmun CHCTEMHOCTH (MHTErpMpPOBAHHOCTH). CYPuBK ABJIAETCH
HEOTBEMJIEMOM YacThl0 KOPIIOPATUBHOIO YIPABIICHHs, WHTETPUPOBAHHONM C JEHCTBYIOIIUMHU
B OO0IecTBe cuCTeMaMu IJIAHWPOBAHUS, YIPABJIEHUs MPOEKTaMH M MpOrpaMMaMM, YIpaBJICHUS
IPOM3BOJICTBEHHOIN 0€30MacCHOCTBIO U JIPYTMMHU CUCTeMaMu yrpasieHus. [Iporecchl ynpaBieHus
PHCKaMU U NPOLEypbl BHYTPEHHErO0 KOHTPOJISI BCTPauBalOTCs BO Bce busHec-nponeccsl.

4.2. Tpunoun xommiaekcHoctu. CYPuBK neiictByer Ha BceX ypOBHSX KOPHIOPATHBHOTO
yIpaBJIeHUs M BO BCEX CTPYKTYpHBIX mozpasneneHusx OOmiectBa, oxBarbiBaeT Bce busHec-
IPOIIECCHI U OTIEPAIH, BCE HICHTH(DUIIMPOBAHHBIE PUCKH.

4.3. IlpuHoMn coorBeTcTBHUS (LeJsiM). YIpaBlIeHUE PUCKAMU OCYLIECTBISETCS UCXOIs
U3 [IOCTABJIEHHBIX Iiesield npu (opMHpOBaHUM cTpaTeruu pa3BuTus OOuiecTBa, a Takxke Lenen
U HalpaBlieHui aedrenbHocTH OOmiecTsa.

4.4. Tlpuaoun paocratoyHoii yBepenHoctH. CYPuBK HnanpaBnena nHa obecrieueHue
JIOCTaTOYHOM (BBICOKOM), HO He a0COJIOTHOM rapaHTHM JOCTIIKEHHs Leled M peleHus 3agad
OoOwmecrsa.

4.5. Tpunoun apantuBHocT u pasButusi. CYPuBK mpenycmarpuBaeT MOHUTOPUHT
U aJlalTaluio, TUOKOe pearupoBaHWE HAa UW3MEHEHHWE BHYTPEHHMX M BHEUIHMX YCJIOBHM
nesrenbHocTH. B O0miectBe obecrieunBaroTcs yciaoBus A noctosiHHoro pazsutus CYPuBK.

4.6. TlpuHOMI CYHIECTBEHHOCTH M PpecypcHoOro odecrniedeHusi. MeponpusaTus
[0 YNOPaBJICHUIO PUCKAMU M TPOLEAYPbl BHYTPEHHETO KOHTPOJS JOJDKHBI OBITH HAIpaBlIE€HbBI
B [IEPBYIO OYepe]b Ha KIIOYEBbIE PUCKU. B mpoliecce mpUHATHS peleHUH BBIAEISAIOTCS PECYPCHI,
HeoOxoauMble 171 3 (PEeKTUBHOTO yrpaBiIeHUs! pUCKAMHU U BHYTPEHHET0 KOHTPOJIS.

4.7. TlpuHuMn HemnpepbIBHOCTH ((pyHKuHOHMpoBaHMs). [locTossHHOE M ycTOWYMBOE
¢ynkunonuposanue CYPuBK, obecnieunBatoriee HempepbIBHOCTh Mpoliecca NPUHATUS PEeLICHHH,
OCYIIIECTBIIIEMOE Ha BCEX YPOBHSX YIpaBleHHUS U TMo3Bojstoniee OOIIECTBY CBOEBPEMEHHO
BBISBJISITh U PEArnpoOBaTh HA KIIHOYEBBIE PUCKHU.

4.8. TlpuHoMn B3auMoJelCTBUA M KoJulerHajabHOCTH. CorjnacoBaHHbIE JEHCTBUS
yuactHukoB CYPuBK B noctrnkenun neneil. BelnonHenne MeponpusaTHil IO yIIPaBICHUIO PUCKAMHU
U TIPOLIEAYP BHYTPEHHEr0 KOHTPOJIS, BIUSIOMIMX Ha JESATENIbHOCTb HECKOJBKHUX CTPYKTYPHBIX
NOJIpa3/ieJIEHNH, OCHOBBIBAETCS HA COBMECTHO IPUHUMAEMBbIX PEIIECHUSX.

4.9. TlpuHoun otBeTcTBeHHOCTH. OrpeseneHNEe B JIOKAJbHBIX HOPMATHUBHBIX aKTax
ObmectBa npaB U ob6sa3anHocTelt yyactTHuKoB CYPuBK. Kaxnpiii pabotHuk OOmiecTBa B paMkax
BBITIOJTHEHUS CBOMX 00SI3aHHOCTEN M MMEIOLIUXCS KOMIETEHIMIM y4acTBYET B IIPOLIECCE YIPaBIECHUS
pHcKaMH, pa3pabOTKH U HAJUIEKAIIETO BHITIOJIHEHUS MPOLEyP BHYTPEHHETO KOHTPOJISL.

4.10. Ipunoun pazaejaeHust odsi3aHHoOCTel. Pasrpannuenve ¢GyHKIWNA, HCKITIOYAIOINISEe
COBMEIICHUE OJTHUM JIUIIOM (CTPYKTYPHBIM NOpa3ieieHueM) QyHKIUI aBTOPU3ALH, COBEPIICHNUS,
yueTa orepaluii ¢ onpeeIeHHBIMA aKTUBAaMH U KOHTPOJISI UX HCTIOTHEHHUS.

4.11. TlpyHOMN OUEHKH pe3yabTaToB. [lokasarenum neATENBHOCTH OIpPENEISIOTCH,
a pe3ylbTaThl JAEITEIbHOCTH OLIEHHMBAIOTCA C y4eToOM TpeOOBaHWIl K YIPaBICHUIO PHUCKaMU
Y BHYTPEHHEMY KOHTPOJIIO.

4.12. IlpuHOUNn CTPyKTypUpoBaHHOCTH u onepaTuBHocTH. CYPuBK crpykrypupoBana
U periaMeHTHpOBaHa, 00ecreunBasi CBOCBPEMEHHOCTh U IOJIHOTY HPEOCTaBIECHUS WH(pOpMAIUU
0 PHCKax M Ipolelypax BHyTpEHHEro KoHTposs B O0uiecTse.

4.13. IlpyHOMN  eAMHOI HOPMATHBHOW cpeabl. Ilporeccsl ympaBieHUs pHCKaMU
U NIPOLIETypbl BHYTPEHHETO KOHTPOJIS OCYHIECTBIIAIOTCS HA OCHOBE IIPUHIIMIIOB U IIOJIX0J0B, HOPM
U TpeOOBaHUM, TEPMHHOJIOTUM, METOAOJIOTHUH, CTPYKTYPHl OTYETHOCTH U HWH(POPMALMOHHO-
TEXHOJIOTUYECKOro odecneueHus, eAUHbIX a1 O01ecTBa.
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4.14. TlpuHOUN  JKOHOMHMYECKOH  1ejiecooOpa3HocTu. Pecypchl, HampaBisieMbie
Ha peaM3aliio MEPONPUITHI MO YNPABICHUIO PUCKAMU W TPOLEIYp BHYTPEHHErO0 KOHTPOJIS,
JOJIKHBI OBITH 000CHOBAaHBI SKOHOMHYECKUM 3P (HEKTOM OT CHUYKEHUS YPOBHS PUCKOB.

4.15. IlpuHOMN TpexX JUHMI 32U THI.

IlepBasi JMHUSA 3aIIMTHI — YIPaBJICHUE PUCKAMH W BHYTPEHHHM KOHTpPOJIb Ha YPOBHE
buznec-npoiieccoB. YipaBieHue puckaMu U BHYTPEHHUI KOHTPOJIb OCylIecTBisieTcs: Biaaensuamu
OHM3HEC-TIPOIIECCOB Ha YPOBHE CTPYKTYPHBIX Mojapaszesenuit OouiecTna.

Bropass JuHusa 3amuThl — (QOpMHUpPOBAHUE E€IMHON TOIUTHKHA B OOJACTH YIIPABJICHUS
pUCKaMU ¥ BHYTPEHHETO KOHTpPOJS, METOJOJIOTMYECKOe OOecreueHue ee pealln3alui,
a TaKXke KOOPAMHALUS JEATEIILHOCTH CTPYKTYPHBIX mojapasaencHuii OOIecTBa 1Mo yrnpaBIeCHHIO
puckaMu U BHyTpeHHeMY KOHTpoiro. OcymectBisiercs [IYPuBK u Llentpamu oTBETCTBEHHOCTH
B 00JIaCTH YIPABJICHUS PUCKAMU U BHYTPEHHETO KOHTPOJIS.

Tperbst IMHUA 3a1IUTHI — BHYTpeHH:s onieHKa 3 dextuBHocTH CYPUBK. OcymectBnsercs
CTPYKTYpHBIM TIOApa3aenieHueM OOimecTBa, K (QYHKIUSM KOTOPOTO OTHECEHBI OpPTaHU3AIHS
U TIPOBEICHHUE B YCTAHOBJICHHOM MOPSIKE BHYTPEHHUX ayTUTOPCKUX MPOBEPOK.

5. YYHACTHHMKH CYPuBK.
PACHPEAEJEHUE ITIOJTHOMOYUHU YHACTHUKOB CYPuBK

5.1. VYyactaukamu CYPuBK sBnstorcs:
5.1.1.na yposae [TAO «"aznpom»:
— IIYPuBK
5.1.2.1a yposHe OOQO «I"a3mpom 3HEPrOXOIAUH:
— HOVYPuBK OOO «I"a3npoM 3HEProxXoJauHI»;
5.1.3. Ha ypoBHe O61iecTBa:

— Coset nupektopoB O011eCTBA;

— Kowmuter Coseta aupextopoB O01IeCTBa MO ayAHUTY;

— EnuHONMYHBIN UCTIOJHUTEIBHBIN OpraH;

— KomnernaneHslii opras;

— HOYPuBK;

— CrpykrypHble noapasnenenus Oomecra, oprauuzanuu I'pynnst TT'K-1;

— Branenbisl OM3HEC-TIPOIIECCOB;

— Buagenbisl (CoBIaenbIibl) PUCKOB;

— OTBeTCTBEHHBIE 32 BHINOJIHEHUE MEPOIIPUATHI 110 YIIPABIECHUIO PUCKaMU;

— Puck-koopauHatopsl;

— Branenbis! (coBnagenblbl) MpoLUEayp BHYTPEHHETO KOHTPOJIS;

— OTBeTCTBEeHHbIE 32 MOHUTOPUHT BBIIOJIHEHUS MTPOLEAYP BHYTPEHHETO KOHTPOJIS.

5.2. Tlonnomouwns yuactHukoB CYPuBK:

5.2.1.11YPuBK Bommonuser ¢yHkuuu B coorBerctBUM ¢ 1. 5.2.6. Ilomutuku
ITAO «I"azmpom».

5.2.2. IOYPuBK OOOQO «I"a3mpom 3HEpProXOJIIUHT:

— o0ecneunBaer peanuzanuio enuHol mnomutuku ITAO «["azmpom» u opraHuzanuii
I'pynnel ['a3npoM 3HEProXoJjAMHT B 00JIACTH YIPABJIECHUS PUCKAMH U BHYTPEHHETO
KOHTPOJIsI, OCYIIECTBIIIET METO0JIOTHYECKOE 00ecIIedeHHEe ee peaan3aluu;

— KOOPIMHUPYET MAESATEIbHOCTh oOpranu3anuii ['pynmsl ['a3mpom 3HEProXojaguHT
10 YIPABJIEHUIO PUCKAaMHU Y BHYTPEHHEMY KOHTPOJIIO;

— pa3palaTbIBacT, COTJIACOBBIBACT U 00ECIIEUMBACT AKTyaIH3AIMIO TUIIOBBIX JIOKATbHBIX
HOPMAaTHUBHBIX aKTOB M METOJMYECKUX JOKyMeHToB 1o ['pymnne ['azmpom
SHEPrOXOJIIUHT 10 YIPABIECHUIO PUCKAMH U BHYTPEHHEMY KOHTPOJIIO;

— OIpeAenseT METOJOJOTMYECKUE TOAXOAbl K IpolleccaM yIPaBICHUS PUCKAMU
U TIpoleaypaM BHYTPEHHETO KOHTposisi B opranumszauusax ['pynmnsl I'aznpom
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SHEPrOXOJIIUHT;

— COIVIACOBBIBACT IPHUBJICYCHHE OpraHu3auusmu ['pynmel ['a3mpom 5HEProxoyguHT
BHEUIHUX KOHCYJIBTAaHTOB B 00JaCTH YIPABJIEHUS PUCKAMU U BHYTPEHHETO KOHTPOJI,
a TaKkke 00bEeM U COJIepyKaHHE BBIIOJIHAEMBIX UMH PA0OT (yCIIyr), IPOEKThI JOrOBOPOB
(1OIIOJTHUTENBHBIX COIJIALIEHUI) C BHEIIHMMM KOHCYJIbTAHTAMM W aKThl NPUEMKU
BBINOJIHEHHBIX pa0oT (YCIIyT), IPOEKTHI JIOKAIbHBIX HOPMaTUBHBIX aKTOB OpraHU3alil
I'pynnbr ['a3npoM 3HEProxXoNIUMHI U WHBIE JOKYMEHTOB IO YIPABJIEHUIO PUCKAMHU
U BHyTpeHHeMy KoHTpouto ¢ [TYPuBK;

— ocyulecTBiseT 00O0O0IIeHHe U aHaIu3 OTYETHOCTH opranuzauuil ['pynmnel ['aznpom
SHEPrOXOJIIUHT O PEaTU30BABIIUXCA PHCKAaX, 00 MCIOJIb30BAaHUH YCTaHOBIICHHBIX
JUMHUTOB Ha PHUCK, O JAHHBIX II0 KOHTParcHTaM, O JOr0OBOpax € KOHTpPareHTaMu,
0 (MHAHCOBBIX WHCTPYMEHTaX, NMPUMEHSAEMBIX B opraHuzanusax ['pynmsr [azmpom
9HEPrOXOJIJUHT, O BHYTPEHHEM KOHTPOJIE;

—  OCYILECTBISET MOHUTOPHHT PEAIM3aLUU [TPOLIECCOB YIIPABICHUS PUCKAMHU U IIPOLIEAYD
BHYTPEHHEr0 KOHTpOJIs B opranu3anusax ['pynms! ['a3npom s3HEproxonuHr;

— AHaIU3HUPYEeT MEPONPUATHUSA II0 COBEPLICHCTBOBAHHUIO MPOLEAYpP BHYTPEHHETO
KOHTPOJIsl, pa3paboTaHHble OpraHu3auusMu [ 'pynmnsl ["a3npom sHEproxonuHr;

— o0ecreynBaeT  COBEpIICHCTBOBAHWME W pa3BUTHE  IOJIXOAOB,  METOAOB
U HHCTPYMEHTApHUs IPOLECCOB YIPABJICHUS PUCKAMU U HIPOLEAYP BHYTPEHHETO
KOHTPOJISl OM3HEC-TIPOLIECCOB B OpraHu3amusx [ pymmsl ['a3npom sHEproxoiIuHr;

— paspalaTbIBaeT €AMHBIC MOIXOABI B 00JACTH BHYTPEHHETO KOHTPOJIS

— B opranmsauusax ['pynmel ['a3smpoM SHEProxoJIIMHI, BKIIIOYass WHCTPYMEHTapUi
U1 pa3pabOTKH, BHEAPEHUS, BBIIOJIHEHHS U INPOBEPKU MPOLETYp BHYTPEHHEIO
KOHTpOJIS;

— TPOBOJAMT MPOBEPKU OpPraHU3aLMU CUCTEMbl BHYTPEHHEr0 KOHTPOJIS B OpraHU3alusaxX
I'pynnbr T'a3mpoM 3HEProXoJAMHI, B TOM YHCJIE KOHTPOJS 3a BBINOJIHEHHEM
TpeOOBaHUM JIOKAJbHBIX HOPMAaTHBHBIX akTOB OOmiecTBa B yKa3aHHOH oO01acTu.
Wudopmupyer pykoBoguteneil opranuzanuii ['pynmel ['a3mpom 3HEproxonaauHr
O BBISIBJICHHBIX HeJocTaTkaxX. OCyIIeCTBISET MOHUTOPUHI pabOThl MO YCTPAHEHUIO
HEJ0CTaTKOB CUCTEMbI BHYTPEHHETO KOHTPOJIS;

— B wnemix yHudukanuu no I'pynme ['a3mpom 5SHEProxonguHr COIJIaCOBBIBAET
nHpopmanuio opranuzauuii I'pynmnbel ['a3npom SHEpProxXoiguHr B YacTH PHUCKOB
U TIPOLIECCOB BHYTPEHHETO KOHTPOJSA B CIydae €€ BKIIOYEHUS B OTYETHOCTD,
(dbopMUpyeMyI0 B COOTBETCTBUU C TPEeOOBAaHMSIMH 3aKOHOJATENbCTBA O PACKPHITHH
uHpopManuu 1 odecreunBaeT corinacoBanue Takoi nHGopmaruu ¢ [IYPuBK.

5.2.3.Coet gupekxTopoB OO1ecTBa:

— YTBEp)KIAeT BHYTPEHHHME JOKyMeHThl OOIiecTBa, OINpeAeNsSIone MOIUTHKY
OOmiecTBa B 00JIaCTH OpraHM3alliU YIPABICHUS PUCKAMU U BHYTPEHHETO KOHTPOJIS,
BKJIIOYasl MPUHLMUIBI U MOAXO0Jbl K OpraHu3aliy, GyHKIIMOHUPOBAHUIO U Pa3BUTHIO
CYPuBK;

— yCTaHaBJIMBAET NPEEIHHO JIOMYCTUMBIE U IIOPOTOBBIE YPOBHH PUCKOB st O0111ecTBa

— paccMaTpuBaeT BOMNPOCH OpraHM3alud, (QYHKIUMOHUpOBaHHS U 3(pdekTuBHOCTH
CYPuBK, B TomM wumcine pesynpTaTsl oOLeHKH U camooueHkn CYPuBK,
pu He0OXOAMMOCTH JaeT pekoMmeHaanuu no ynydmennio CYPuBK.

5.2.4. Komuret CoBeta nupekropoB OOIecTBa 1o ayiuTy:

— OCYILECTBIISIET KOHTPOJIb 32 HAJCKHOCTHIO U PPEKTUBHOCTHIO (DYHKIIMOHHUPOBAHUS
CYPuBK;

— IIPEABAPUTENIBHO PAacCMATPUBACT U JNAET PEKOMEHNALMH I NPUHATUS PELICHUN
Coetom nupektopoB OO11ecTBa B OTHOIIEHUH BOIIPOCOB, YKa3aHHBIX B IMyHKTE 5.2.3;

3.

3 TOYPuBK OOO «I'a3npoM 5HEProXONAMHI» OOECIeYnBAET MNPENBAPUTENLHOE COTJIACOBAHUE TPEIOKEHHI
0 YCTaHOBJICHHUIO TIOPOTOBBIX M MPENEIHHO JOMYCTUMBIX yYpoBHeH prucka st Oomectsa ¢ [TYPuBK ITAO «I"a3zmpomy.
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paccMaTpUBAaeT CBOAHYIO OTUETHOCTh IO PHCKaM U TMPOLEAypaM BHYTPEHHEIO
KOHTPOJISl, PE3y/IbTaThl BBIIOIHEHHUS MPOLEAYP BHYTPEHHETO KOHTPOJII M OICHKU
3 PEKTUBHOCTH YIIPABICHUS PUCKAMH;

5.2.5. ENMHOIUYHBINA UCIIOTHUTEIIbHBIA OpTraH:

paccmatpuBaer dopmupyemyro [[OYPuBK wuHpOpMammio o KIHOYEBBIX pHCKax
Y MEPONPUSITHSIX IO YIPABICHUIO PUCKAMU, P HEOOXOUMOCTH JaeT PEKOMEHIAIINN
[0 COBEPIIEHCTBOBAHUIO MEPOIPUATHI MO YIPABICHUIO PUCKAMU U UX MOHUTOPUHTY,
POLEAYP BHYTPEHHETO KOHTPOJIS;

obecnieunBaet pynkinonuporanue CYPuBK;

obecrieunBaer  nojjaepkanue  pyaknuonupoBanus  ddpdextuHorn  CYPuBK
B I'pynne TI'K-1 B npenenax cBoeld KOMIIETEHIIUY;

yTBEpXKAaeT JIOKaJbHble HOpMaTHBHBbIE akThl OOmiecTBa B 00JIacTH YyIpaBlieHUs
PUCKaMU U BHYTPEHHET 0 KOHTPOJIS, HE TpeOyIolue YTBEPKACHHSI COBETOM AUPEKTOPOB
OO6miecTBa, B ToM unciie 0 Ha3HaueHun Brnagenbues (CoBiaienblieB) pUCKOB U3 YUCIIA
CTPYKTYPHBIX nozipa3aenenuii O0iecTna;

YTBEpXKAAeT JIMMUTHI O OTIEIBHBIM pPHCKaM B IpeJesiax CBOCH KOMIIETEHIIHNH,
OTIPENICIICHHOM TTOJIOKEHUEM O HEeM;

paccMaTpuBaeT W yTBepKaaeT paspadboranHsie Bnanensiamu (CoBnanenbiiamu)
PUCKOB CIIOCOOBI pearupoBaHUsl HAa PHUCKU U TOJAXOAbl K YIPABIECHUIO PHUCKaMH,
B TOM YHCIIE CTPAaTerHH XEIKUPOBAHMSI, IMEPEUYHU Pa3pPEIICHHBIX IPOU3BOIHBIX
(UHAHCOBBIX HWHCTPYMEHTOB TpU YIOPaBIEHWUW PUCKAMHU, CIEHAPHH CTpecc-
TECTUPOBAHUS;

dopmupyer KomernanbHbelii OpraH, YyTBEPXKIAET €ro COCTaB M IOJOKECHHE
o KonnernanbHoM oprane B yCTaHOBJIEHHOM MOPSIIKE.

5.2.6. KonnernanbHbIil OpraH:
OCYIIECTBIISIET MpeaBapuTenbHoe nepen Opranamu ynpasienus O01iecTBa pacCMOTpEHHUE:

IPOEKTOB JIOKAJIbHBIX HOPMAaTUBHBIX akTOB O0111ecTBa B 00JIACTH YIIPAaBIECHHS PUCKaMU
¥ BHYTPEHHETO KOHTPOJIs, MPEIIOKEHUH 110 MX pa3paboTKe, aKTyaln3alny;
pe3ynbratoB camoorneHku 3gppextuBHoctr CYPuBK;

npemioxkennit [IOYPuBK no nasnauenuto Bnagenbue (CoBiafenblieB) pHUCKOB
U3 YHClIa CTPYKTYPHBIX NofpasaeneHuiit O6mecTsa.

5.2.7.110YPuBK:

o0OecrieunBaeT peanu3alnuio eauHol mnonuTtuku OOmiecTBa B 00JaCTH YIpaBlICHUS
pHUCKaMH ¥ BHYTPEHHETO KOHTPOJIS, OCYIIECTBIISIET METO0JIOTHUECKOe 0OecieueHue ee
peau3aiuu;

KOODJMHUPYET  JIeATeNBbHOCTh  CTPYKTYpPHBIX  mozpasfeneHuii  OOmiectBa
10 YIIPABJIICHUIO PUCKAMU U BHYTPEHHEMY KOHTPOIIIO;

pa3pabaThIBacT, COTJIACOBBIBAET W  OOECHEYMBAET AaAKTyaJW3aIUI0  JIOKAJIBHBIX
HOPMAaTUBHBIX akTOB OOI1IeCcTBA 110 YIPABICHUIO PUCKAMU U BHYTPEHHEMY KOHTPOJIIO;
orpeneNnseT METOAOJOrMYecKre TMOAXOJAbl K TMpoleccaM YIpaBlIeHUs pPUCKaMHU
¥ TIpoIIelypaM BHYTPEHHETO KOHTpous B O01ecTBe;

aHATM3UPYeT TIpEeAIOKeHHUs BanenbiieB (COBIaNeNbleB) PUCKOB IO OINPEIEICHUIO
IpeenbHO JOMYCTUMBIX U TIOPOTOBBIX YPOBHEH pHCKa I OTACIbHBIX PHCKOB;
¢dopmupyeT U BBIHOCUT Ha paccMoTpeHne Komutera CoBeTa TUPEKTOPOB MO ayAUTy
MIPEIOKEHUST 110 YCTAHOBIICHHIO MPEAEIIBHO JTOMYCTUMBIX M IOPOTrOBBIX YPOBHEU
puckoB OOmecTBa W NEPUOJUYHOCTH HUX  MEPECMOTPa, MpPEABAPUTEIHHO
coracoBannsie ¢ [TYPuBK*:

dopmupyeT W mpenocTaBiseT 1Mo 3anpocy B KosuernanbHbBIA OpraH MpeIosKeHUs

4 CornmacoBaHue MOPOTOBHIX H NPEAEIBHO AOMYCTUMBIX ypoBHeii prucka ¢ [TYPuBK o6ecneunsaer IIOYPuBK OO0
«["a31rpoM IHEPrOXOIANHI
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[0 YCTAHOBJICHHUIO JIUMUTOB ISl OTJEIbHBIX PUCKOB M MEPUOJUYHOCTH UX IEPECMOTPA;
dbopMupyeT npeuiokeHus 0 Ha3HaueHu! BragenpieB (CoOBIaieIbIEeB) pUCKOB;
cornmacopeiBaeT ¢ LHOYPuBK OOO «l'a3npoM 53HEProxoyiiMHTY MPUBICUCHHUE
CTPYKTYpHBIMH Tofipa3aeneHusMu OOIecTBa BHEIIHUX KOHCYJIBTAHTOB B 00JIACTH
VIpaBiICHUS PUCKAMH U BHYTPEHHEro KOHTPOJIS, a Takke O0bEeM U CoAepikKaHHe
BBITIOJHSAEMBIX HMH  paboT (ychyr), TPOEKTHl JOTOBOPOB  (JIOTOJHUTEIBHBIX
COIJIallIeHUI) C BHEUITHUMH KOHCYJIbTAHTAMU M aKThl MPUEMKH BBINOJHEHHBIX padoT
(yciyr), MpOEKTHI JIOKATBHBIX HOPMATUBHBIX akTOB OOIECTBa U MHBIX JOKYMEHTOB
M0 YMPaBJIEHUIO PUCKAMHU U BHYTPEHHEMY KOHTPOJIIO;

OCYIIECTBIISIET O0OOIIEHNE M aHAIM3 OTYETHOCTH CTPYKTYPHBIX MOJApa3JeeHui
OO6miecTBa 0 peain30BaBIIUXCS PUCKaX, 00 UCIIOJIb30BAHUN YCTAaHOBJICHHBIX JIMMUTOB
Ha PHUCK, O JIaHHBIX [0 KOHTpareHTam, O IOTOBOpax ¢ KOHTpAareHTamu, 0 (PMHAHCOBBIX
WHCTPYMEHTAaX, IpuMeHsieMbIX B OO111ecTBE, 0 BHYTPEHHEM KOHTPOJIE;

(dopMuUpyeT CBOJHYIO OTYETHOCTh IO PUCKaM U MPOILEypaM BHYTPEHHEr0 KOHTPOJIS
1uist ipepocTaBienus Opranam yrpasienus OOIiecTsa;

OCYIIIECTBIISICT MOHUTOPUHT peau3alliy MPOIECCOB YIIPABICHUS PUCKAMHU U MIPOLIETYP
BHYTpEHHEro KOHTpouis B O01iecTBe;

dbopmupyet noptdens KiroueBbix pucko OOIIeCTBa;

aQHAIM3UPYET KIIOUEBBIE PUCKH IS IIeNiel MpeaoCTaBlIeHUS pPe3yIbTaTOB aHaIHM3a
Opranawm ymnpasnenus OO1iecTBa;

OpraHu3yeT MPOBEPKH OM3HEC-TIPOIECCOB CTPYKTYPHBIX MozpasneneHuii OOmiecTBa
Ha MpeMET KOPPEKTHOCTH NPHUMEHEHHUs KIIOYEBBIX IMOKaszareie 3ddexTuBHOCTH
nesitenbHOCTH OOmIecTBa B 001aCTH YIPABJICHUSI PUCKAMH M BHYTPEHHETO KOHTPOJIA,
WCIIOJIHEHUSI MEPOMNpPHUATUNH 1O COBEPIICHCTBOBAHUIO IMPOLIEAYpP BHYTPEHHEIO
KOHTPOJIS;

QHIN3UPYET MEPONPUATUS [0 COBEPIICHCTBOBAHUIO TMPOLEAYp BHYTPEHHETO
KOHTpOJIS, pa3paboTaHHbIE CTPYKTYPHBIMU Topa3aeneHusMu O01ecTna;
o0ecrieyrBaeT  COBEPIIEHCTBOBAaHME M pa3BUTHE  IOJXOJOB,  METOJOB
U HHCTPYMEHTapus MpOIECCOB YIPABIECHUS PUCKAMU M HPOLEAYpP BHYTPEHHETO
KOHTPOJIs1 OM3HEC-TIPOLIECCOB;

obOecrieunBaeT TMOATOTOBKY TPEMVIOKEHHM TO0  Pa3BUTHUIO U TOBBIIICHUIO
s dextuBoctr CYPuBK;

OCYIIECTBIsIET 0000IeHne pe3ynbratoB camooreHku 3ddextuBHoctH CYPuBK
Juist 1ieneit npenoctasinenus KomnernansHomy oprany u Komurery CoBeta AMpeKTOpOB
OO1ecTBa 1o ayIuTy;

OCYILECTBIISIET B YyCTaHOBJIEHHOM B OOIlIecTBe MOpPSJKE OpraHU3alMi0 00y4YeHHUs
pabOTHUKOB B 00JIACTH YIpPaBJIEHUS PUCKaMH U BHYTPEHHETrO KOHTPOJIS, MPOBEACHUE
KOHCYJIbTALINI;

dopmupyer u HampaBiser B I[IOYPuBK OOO «la3mpom 5SHEProxXoyiguHT»
NPEJUIOKEHUST 110 ONPENCJICHHUI0 TMOJAXOJ0B B 00JacTH BHYTPEHHETO KOHTPOJIS
B OO1mecTBe, BKIIOYAss WHCTPYMEHTApUU A pa3paOOTKH, BHEAPEHUS, BBITOIHEHUS
Y TIPOBEPKU MPOLIETYp BHYTPEHHETO KOHTPOJIS,

paccMaTpuBaeT OTYEThl BHEIIHUX ayJWTOPOB MO BOMPOCAM BHYTPEHHErO KOHTPOJIS.
OcymiecTBISIET MOHUTOPUHI yCTPAHEHUs BBISBIECHHBIX BHEIIHUM ayJuTOPOM
HEJ0CTaTKOB B 00JIACTU BHYTPEHHETO KOHTPOJIS;

KOHTPOJIUPYEeT  HWCHojiHeHne mnopydeHuit  Oprana  ympaiaeHuss — OOmiecTBa
M0 YIPaBJIEHUIO PUCKAMHU U BHYTPEHHEMY KOHTPOJIIO;

pa3pabatsiBact u HaIIpaBJISIET Ha COTIJIACOBAHUE B HOYPuBK
OO0 «l'a3nmpoM H>HEPrOXOJIIUHTY IUIaHbl MEPONPUAITUN MO COBEPIICHCTBOBAHUIO
MpoLe1yp BHYTPEHHETO0 KOHTPOJIS;

MPOBOJIUT MPOBEPKH OPraHU3ALMH CUCTEMbl BHYTPEHHEIO0 KOHTPOJS B CTPYKTYPHBIX
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MoApa3aeICHUSX OO01ecTBa u OpraHU3aIMIX ['pynmbt TT'K-1,
B TOM YHMCJI€ KOHTPOJIS 32 BHIIMOJIHEHHEM TPeOOBAaHMH JIOKAaJIbHBIX HOPMATUBHBIX aKTOB
O6mecTBa B yka3zaHHou oOmactu. Muadopmupyer Opranbl ynpasieHust OOiiecTBa,
PYKOBOAMTENEH CTPYKTYpPHBIX mojapaszaencHuii OOmiectBa u opranusanwii [ pymmsl
TI'K-1 o BwisIBICHHBIX HegocTaTkax. OCyIIecTBISET MOHUTOPUHT  PaOOTHI
10 YCTPAHEHUIO HEJOCTATKOB CUCTEMbI BHYTPEHHETO KOHTPOJIS;

Ha OCHOBaHMM HMH(POpPMAUMU OT CTPYKTYPHBIX mojpasjeneHuit  OobmecTBa
B YacTU PHUCKOB M MPOILIECCOB BHYTPEHHETO KOHTPOJIL OCYHIECTBIISET MOJATOTOBKY
pa3zena O pUCKaX B CilIy4yae €€ BKJIIOYEHHS B OTYETHOCTh, (HOPMHUPYEMYIO
B COOTBETCTBUU C TpeOOBaHMSIMH 3aKOHOJATENICTBA O PACKPBITUH HH(MOpMALUU
u cortacoBeiBaet ero ¢ LIOYPuBK OOO «l"a3npom 3HEproxosnauury»;

ocymectBisier B3aumoaencteue ¢ [IYPuBK B cmyyae nHeo6xoaumoctu (mmo 3ampocy
[TYPuBK).

Hestensnocts [[OYPuBK  ¢dyHKIMOHATBEHO OTAENEHA OT ACSITEILHOCTH, OTHOCHUMOWM
K  GyHKIMOHaTy  BHYTPEHHErOo  ayJuTa,  KOHTPOJIbHO-PEBH3HOHHBIX  IMOJpa3/ieleHUA
U TIOIpa3/IeNICHHs, OCYIIECTBISIONIETO () YHKIIMH IO 00ECTICYCHUIO SKOHOMHYECKOH 0e30MacHOCTH.

5.2.8.CtpyktypHble  moapazaeneHuss  OOmectBa, opranmzanmu ['pymmer  TI'K-1
obecrnieunBaroT opranuzanuio u pynkimonuporanre CYPuBK B pamkax peanuzamnuu cBoux 3aa4 u

byHKIHIA.

5.2.9. Bnagenbiibl OM3HEC-TIPOIIECCOB:

obecnieunBaroT pynkuuonupoBanue CYPuBK B pamkax OusHec-mporiecca, BKIIIOYast
KOOPJIMHALIMIO JIEATEIbHOCTU B paMKaX BBIIOJIHEHUSI MEPONPUSITHI O YIPaBICHUIO
PUCKaMU U TIPOLIEAYP BHYTPEHHETO0 KOHTPOJIS;

o0ecrieunBalOT MHTErPAllMI0 MPOLECCOB  YNpABICHUS pPUCKaMU M IPOLELyp
BHYTPEHHEI0 KOHTPOJISL B pean3yeMble IMH OM3HEC-TIPOLIECCHI;

HanpaBisaoT  npeanoxeHus LOYPuBK wu  Oprany ynpasnenus OOmiecTBa
10 COBEPILIEHCTBOBAHMIO MPOIIECCOB YIPABIEHUS PUCKAMH U MPOLELYp BHYTPEHHETO
KOHTPOJIS, B TOM YHCJIE 1O pa3paboTKe MEPOIPUATUH MO0 BHEIPEHUIO PEKOMEHAINH,
nonydeHHeix oT [HOYPuBK wmm crpykrypHoro mnonpasnenenus OOmiecTsa,
K (YHKLIUSAM KOTOpPOI'O OTHECEHa OpraHu3alus U IMPOBEJCHHE B YCTAHOBICHHOM
NOPSJIKE BHYTPEHHUX ayIUTOPCKUX IPOBEPOK;

OCYIIECTBISIOT WIACHTU(PHUKALMIO PUCKOB, NMPUCYIIMX JaHHOMY OW3HEC — IpOLEcCy,
pa3pabarhIBalOT MpOLEAYpPhl BHYTPEHHETO KOHTPOJIS, HEOOXOIUMBIE AJIi CHUKCHUS
UACHTU(DHUIIMPOBAHHBIX PUCKOB, U corjacoBbiBaioT ux ¢ [IOYPuBK.

5.2.10. BmanmemnsItsl (COBIAACIBIIBI) PUCKOB:

OCYILLIECTBIISIOT PEATU3aLIIO ITATIOB IPOLIECCA YIIPABIEHHUS PUCKOM;
B YCTaHOBJIEHHOM JIOKQJbHBIMA HOPMAaTHBHbIMM akTamu OOmiectBa MOpsIKe
NPEIOCTABIAIOT OTYETHOCTH 0 pUcKaM Puck-koopauHaTopy;

OCYIIECTBIIAIOT [0 pe3yjbTaTaM OLIEHKHM PHUCKOB BBIOOp crocoba pearupoBaHUs
Ha PUCKH, pa3pabOTKy U BHEPEHHE MEPONPUSTUI 110 YIPABICHUIO PUCKAMU;
pa3pabaThIBAOT  MPEUIOKEHHs 10  ONPENETICHHIO  NpeNeNbHO  JOMYCTUMBIX
U TIOPOTOBBIX YPOBHEW pHUCKa s OTHENbHBIX PHCKOB, YCTAaHOBIICHHIO JIMMHTOB
Ha puck 1 HanpasiiitoT ux B LIOYPuBK;

o0ecrieunBalOT  BBINIOJIHEHHE  MEpOIPUATHH MO  YIPaBICHUIO  PHUCKaMH
BO B3aUMOJEWUCTBUM C 3aWHTEPECOBAHHBIMH CTPYKTYPHBIMH IOJpa3AeICHUIMU
OOmiecTBa, OCYIIECTBIAIOT WHBIE (YHKIMH, KOTOPbIE MPEAYCMOTPEHBI JOKATbHBIMU
HopMmatuBHbIME akTaMu [TAO «["aznpom» u OO01iecTBa;

OCYIIECTBIISIIOT caMoolieHKY 3 dextrBHOCcTH CYPUBK.

5.2.11. OTBeTCTBEHHbIE 32 BBITIOJIHCHUE MEPONMPHUATUH TI0 YIPaBICHUIO PUCKAMHU
OCYILECTBIISIOT:

peaNn3alio MEPOPUATUH 10 YIIPABICHUIO PUCKAMU;
npenocTaBiIeHne HH(POPMALIMK O BBHITIOJIHEHUH MEPOTIPUATHI 110 YIPABICHUIO PUCKAMHU
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Bnanensiiam (CoBnaienbiiaM) pUCKOB.
5.2.12. PUCK-KOOPAMHATOP:

—  cHucTeMaTH3upyeT, 0000miaeT monyueHHyro oT BranensiieB (COBIaeNbIEB) PUCKOB
OTYETHOCTb IO PUCKAM;

—  cHcTeMaTH3UpyeT ¥ 00001aeT HHPOPMAIHIO, B TOM YHCJIE OTUYETHOCTH, IMOJIYYCHHYIO
oT BrazenblieB (COBIaeNbIEB), MPOLEIYP BHYTPEHHETO KOHTPOJIS,;

—  OCYHIECTBJISIET BEJCHUE CTATUCTUKHU TI0 PUCKY;

—  OCYIIECTBIIET METOAOJIOTHUECKYIO IoAIep KKy Brnanenbiia (CoBnazenblia) pucka,

— (dopMHpYeT U TIPENOCTABISIET OTYCTHOCTh IO PHUCKAM M BHYTPEHHEMY KOHTPOJIIO
B [IOYPuBK, a takxke mo 3ampocy WHYK HH()OpPMALMIO MO PUCKaM U TIPOIEIypam
BHYTPEHHETO KOHTPOJIS,;

—  TpOBOAMT paboume COBEIIAHMS ISl UACHTU(HUKAIIMYU U OIICHKHA PUCKOB;

—  TpeaocTaBiseT MH(OpPMAIMIO MO PHCKaM CTPYKTYPHBIM mojapasneneHusMm OoliecTsa
u opranmzaiusiM ['pynmer TI'K-1, Ha 1menu u 3aa4u KOTOPBIX OKAa3bIBAIOT BIIHSIHUE
COOTBETCTBYIOIINE PUCKH.

5.2.13. Bnanenbiibl (COBIAAETBIBI) IPOLEAYP BHYTPEHHETO KOHTPOJIS:

—  00ecIeunBarOT BHEAPEHHUE, HCIIOJTHEHUE W HEMPEPHIBHBI MOHUTOPUHT d((EKTHBHOCTH
IpoLeAyp BHYTPEHHETO KOHTPOJIS;

— B YCTaHOBJICHHOM JIOKQIbHBIMH HOPMAaTUBHBIMH akTamMu (OOIIecTBa TOPSIKE
MPEJOCTABIAIOT  OTYETHOCTh IO MPOLEAypaM BHYTPEHHEr0 KOHTPOJS — PUCK-
KOOPJIHATODY.

5.2.14. OTBETCTBCHHBIE 32 MOHUTOPWHT BBIOJIHCHUS IPOIEIYP BHYTPEHHEIO KOHTPOJIS
OCYIIECTBIISIOT MOHUTOPUHT UCTIOJIHEHHUSI IPOLIEYP BHYTPEHHETO KOHTPOJIS.

5.2.15. Opranuzanuu ['pymmsr TI'K-1 CO3/1at0T [entpor OTBETCTBEHHOCTH
B 00J1aCTH yrmpaBlIeHUs pUCKAMU U BHYTPEHHETO KOHTPOJIS.

B O6mecte n opranmuzanusx ['pynnsr TT'K-1 nonHoMouns u GyHKIIMM pUCK-KOOpIUHATOPA
U OTBETCTBEHHOTO 3a MOHUTOPWHI BBIIIOJTHEHUS MPOLEAYP BHYTPEHHEIO KOHTPOJS BBIMOIHSIOT
paboTHukH LleHTpa OTBETCTBEHHOCTH B 00JIACTH YIPABICHUS PUCKAMH U BHYTPEHHEr 0 KOHTPOJIS.

6. B3SAUMOJIEMCTBUE B PAMKAX CYPuBK

6.1. BsaumopeiictBue yuyactHukoB CYPuBK B pamkax mporecca ymnpaBieHus: puckamu
U MIPOLEYP BHYTPEHHET0 KOHTPOJISI BKJIIOYAET: BEPTUKAIBHOE B3aUMOJICHCTBUE U TOPU3OHTAIBHOE
B3alMOJIEIICTBHE.

6.2. BepTukanbHOE B3aUMOJEHCTBUE BKJIOYAeT B3auMopelcTBue OpraHoB yIpaBii€HUS
O6mecTBa, CTpyKTypHBIX noapasaenenuii Oomiectsa u [IOYPuBK, B3aumoneiicteue O061mecTsa, ero
ctpykTtypHbix mnoapasaeneanii ¢ [JOYPuBK OOO «l"aznpom »sueproxonauur» u [IYPuBK,
a Takke Hpolenypsl B3aumozeWcTBus  OOIIeCTBa, €ro CTPYKTYPHBIX —IOjpa3ieieHui
c opranuzauusivu ['pynnsr TTK-1.

6.3. TopHu3OHTaNIbHOE B3aMMOJICHCTBHE OCYIIECTBISETCS MEXKILY:

— CTPYKTYpHBIMU nojpasneneHusiMu OO01iecTBa;

— Puck-koopauHaropamy;

— Bragensuamu (coBiaaenbliaMi) pUCKOB;

— Brnagensuamu (coBnazensaMu) NPOLEAyp BHYTPEHHETO KOHTPOJIS;
— opranauzaiusamu ['pynmner TTK-1;

— Branenbiiamu OU3HEC-TIPOIIECCOB.

6.4. Tlopsamox B3aumoneiictBus yyactHukoB CYPuBK B mpomecce ympaBnenusi puckamu
W IPHA OCYHNIECTBICHHN MPOLEAYP BHYTPEHHETO KOHTPOJIS  OINPEAEISAETCS  JIOKAJIbHBIMH
HOpPMAaTHUBHBIMU akTamu OO1ecTBa.

6.5. BzammopmeiictBue OOmecTBa ¢ BHENIHUMH 3aMHTEPECOBAHHBIMU  CTOPOHAMH,
B TOM YHCJIE€ C OpraHaMH TOCYAapCTBEHHOTO Ha/A30pa, BHEIIHUMH ayAuTopamH, OaHKaMH,
CTpPaXOBbIMH KOMIIQHMSIMH, aKLIIMOHEPAMHU, WHBECTOPAMH OCYIIECTBISIETCA C COOJIIOJCHHEM
TpeOOBaHU IEHCTBYIOIIETO 3aKOHOATENbCTBA, IOKABHBIX HOPMAaTHBHBIX akTOB O01IECTBA.
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7. KOMIIOHEHTBI CYPuBK
7/.1. BHyTpeHHsII KOHTPOJIbHasI cpefia

7.1.1. ®opmupoBanre BHyTpeHHEH KOHTPOJBHOW CPEllbl HAPABJICHO HAa CO3/IaHKE €IUHOMN
undppactpykrypsl CYPuBK, oOecrieueHre HempepbIBHOCTH IPOLECCOB YIPABICHUS pPUCKAMHU
U TpoLeNyp BHYTPEHHEro KOHTPOJs, (QOPMHUPOBAHUE KYJIbTYPhl VYIPABICHHUS PUCKAMU
Y BHYTPEHHETO KOHTPOJIS.

7.1.2. ®akTopamu, GOPMUPYIOIIMMH BHYTPEHHIOIO KOHTPOJIBHYIO CPEY, SBIISTFOTCS:

— YECTHOCTb, KOMIIETEHTHOCTb, IIPUBEPKEHHOCTh STUYECKUM LIEHHOCTSM U JJPyTUe JUYHbIE
KauecTBa paboTHUKOB OOI1ecTBa B COOTBETCTBUHM ¢ KOIEKCOM KOPIOPAaTUBHOW ATUKU
OO1ecTBa;

— (¢unocodus U CTUIIb YHpaBiIeHUs, MOANEPKUBAIOIINE MPOLECCHl YIIPABICHUS PUCKAMU
Y BBIIIOJIHEHHUE TIPOLIETYP BHYTPEHHETO KOHTPOJIS;

— cHUcTeMa JeJIeTUPOBAHUS TIOTHOMOYHI, ITOXOBI K paclpeieNICHNI0 00s3aHHOCTEH MEeX Iy
paboTHHKaMU U 00yueHHI0 paboTHHKOB OOIIIecTBa, MOCTPOCHHBIE HA OCHOBE MPUHIIUIIOB
¢ynkumonuposanus CYPuBK.

— @opMHpOBaHNE BHYTPEHHEN KOHTPOJIBHOW Cpeibl IPE1yCMAaTPUBAET:

— pa3paboTKy, pa3BUTHE W TOICPKAHHUE B AaKTYaJIbHOM COCTOSIHUM HOPMAaTHBHOM
U METOJI0JIOrMYeCKOM 0a3bl B 00JIaCTH YIpaBICHUS PUCKAMHU U BHYTPEHHETO KOHTPOJI,
B TOM YHCIIE BHEIpEHHE YHU(PHUIMPOBAHHOW OTUETHOCTH MO YIPABICHHIO PUCKAMU
Y BHYTPEHHEMY KOHTPOJIIO;

— ¢opmupoBanue B ObmiecTBe 3(h(HEeKTUBHBIX OPraHU3AMOHHBIX CTPYKTYp, ONpeaeNicHue
U pacnpesenenue QyHKIHMNA 1 00s13aHHOCTEH YYaCTHUKOB TPOIIECCca YIPABICHUS PHCKAMH
U NIPOLIETyp BHYTPEHHETO KOHTPOJIS;

— pasrpaHudeHue QYHKIUN B COOTBETCTBUM C IPUHIUIIOM pa3iesieHUs O0sI3aHHOCTEH;

— BBIJICJICHUE PECYpCOB Ha CO3/JaHUE HEOOXOIMWMBIX YyCIOBUUA g 3 EKTUBHOM
OpraHU3aLUH IPOLIECCOB I10 YIIPABIEHUIO PUCKAMU U IIPOLEYP BHYTPEHHETO KOHTPOJLS, a
TaKOKE Ha peaii3alliio BHIOPAaHHBIX CIIOCOOOB pearupoBaHysl Ha PUCKU U MEPOIPUSTHH T10
YIIPABJICHUIO PUCKAMU;

— OpraHu3alMi0 MOHUTOPUHTA 32 OOILIMM Pa3BUTHEM BHYTPEHHEH KOHTPOJILHOW Cpelbl, €
CBOEBPEMEHHON aJanTalyy IJIs PELCHUS HOBBIX 337a4, B TOM YHCIIE CBOEBPEMEHHOMN
aKTyaJu3alui HOPMATUBHOM U Metoaonorndeckoi 6azer CYPuBK;

— BHEJPEHHE CTAHJAPTOB MIOBEACHUS U MEPOIIPUATHI, Pa3BUBAIOLIMX KYJIBTYPY YIIPaBICHUS
PUCKaMU U BHYTPEHHETO KOHTPOJIs, POPMHUPYIOIIUX Y pAOOTHUKOB TOHUMaHUE UX POJIU B
CYPuBK u BIIUSTHUSA pe3y/bTaToB 1504 JIeATEIIBHOCTH
Ha pe3y/IbTaTUBHOCTh paboThl OOI11eCTBa;

— pa3BHUTHE KOMITETEHIIUN paboTHHKOB B o0mact CYPuBK.

7.1.3. KynpTypa ympaBileHMs pUCKaMHd U BHYTpEHHEro KoHTposis B OOmecTse
MOJIJIEP>KUBAETCS B OTHOILIEHUH Bcex busnec-nporieccos.

7.1.4. ®opMupoBaHMEe U pa3BUTHE BHYTPEHHEN KOHTPOJIBHOM Cpebl U 00ecriedeHrne eANHOM
un¢ppactpyktypsl CYPuBK, ee cBoeBpemeHHast agantanus Juisi pelieHUs] HOBBIX 3aau SIBISIETCA
IIOCTOSIHHBIM IIPOLIECCOM UM YacCThIO TEKYILEH NEATEIBHOCTH Ha BCEX YPOBHAX YIIPABIICHUS PUCKaMU
Y BHYTPEHHETO0 KOHTPOJIS, HpU 3TOM (OpMHpyeTcs M COBEpPIIEHCTBYeTCs 0a3a JIOKaJTbHBIX
HOPMAaTUBHBIX akTOB OOIIecTBa, perinaMeHTHpyomux TpeboBanus k kommnoHeHTam CYPuBK,
IpoleccaM YIpaBJIEHUsI PUCKaMH U MPoLeAypaM BHYTPEHHETO KOHTPOJIS Ha Pa3IMUHbIX YPOBHSIX.

7.2. TlocTaHOBKA LeJei

7.2.1.TloctanoBka 1esneit O0IecTBa ABISETCS HEOOXOMMBIM YCIOBUEM ISl UACHTU(DUKAITAN
1 OLICHKU pI/ICKOB 158 HOCHC,Z[y}OH_ICFO onpe;[eneHHsI HpOI_ICI[yp BHYTpeHHeI‘O KOHTpOJISI.
7.2.2. 1lpu mocranoBke menei OOIIECTBAa yCTaHABIMBAIOTCS O0s3aTeNIbHBIC TPEOOBAHUS
B OTHOILICHUMN:
— WICHTU(UKAIIMA W OICHKH PUCKOB, KOTOPBIC BO3HHMKHYT i OOIIecTBa BCIICACTBHUEC
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MPUHATUS ~ COOTBETCTBYIOUIMX LIEJE€W, C YKA3aHWEM BO3MOXKHBIX  OTKJIOHEHHMH
OT 3aIUIaHUPOBAHHBIX MTOKA3aTENCH;

— OIpeAeieHus] Crnoco0OB pearupoBaHUS HA KIIOYEBbIE PUCKH U COOTBETCTBYIOIIUX
MEpOIPHUATUA 10  YIPaBICHUIO pPHUCKaMH, a TaKkKe 3aTpaTr, HEOOXOIUMBIX
Ha UX OCYIIECTBJICHUE;

— BBINOJHEHUSI TPOIEAYp BHYTPEHHETO KOHTPOJISA, OOCCICUMBAOIIMX HAICIKAIIYIO
M CBOECBPEMEHHYIO  pealM3alldi0  BBIOPAHHBIX Croco0OB  pearupoBaHUs
Ha KJIFOUEBBIE PUCKH.

7.2.3.TlocranoBka neneii B pamkax CYPuBK mpemycMarpuBaeT B TOM YUCIE OMpee/ieHUe
MPEAENIbHO JOIYCTUMBIX U IOPOTOBBIX YPOBHEU PUCKA.

[IpenenbHO nOMyCTUMBIE W MOPOTOBBIE YPOBHH PHUCKA SIBJISIOTCS OCHOBOW [JISi MPUHATHUSA
pelieHuss 0 crnoco0ax pearupoBaHUs Ha PHUCKHU, MO3BOJSIOT MPOBOAUTH MOHHTOPHHI PHUCKOB
Y OLICHUBATh 3(PPEKTUBHOCTh MEPOIPHATHIA TIO0 YIPABJICHUIO PUCKAMHU, a TAK)KE HCIOJIB3YIOTCS
IIPU OCYIIECTBICHUH HPOLEAYP BHYTPEHHETO KOHTPOJIS.

7.2.4. MeTooMoTrsl OTPECIICHUsT TPESIBHO JOMYCTUMBIX W MOPOTOBBIX YPOBHEH pHUCKa
Y UCIIOJIB3YEMBIX METOJIOB OLEHKHM PHUCKOB YTBEP)KIAETCS JOKAJIbHBIM HOPMATUBHBIM aKTOM
O6mectBa nocie npeaBapuTesbHoro corsacoBanus ¢ [ITYPuBK.

7.3. HneHTH(dUKANUSSI PHCKOB

7.3.1.1lpn naeHTU(UKAMA PUCKOB BBISBISIIOTCS PUCKH KaK BHYTPEHHHE W/WIM BHEIIHUE
COOBITHSI, KOTOPbIE MOT'YT ITPOU30MTH B OYAyILIEM U OKa3aTh HETaTUBHOE (YTPO3bl) WM MO3UTHBHOE
(1raHch) BIMSIHUE HA JOCTHIKEHHUe 1eneit OoiecTa.

7.3.2.B OOmiectBe Hapsay € yrpo3aMH TOJIEKAT BBISIBICHUIO IIAHCHI MPU JOCTHKEHUH
LEJIEH.

B nporecce ynpasneHuss puckaMu Ipu UIEHTU(GUKALUN PUCKOB ONPEAEISIOTCS MPUYMHBI,
yCIOBHUS M OOCTOATENbCTBA, HE IO3BOJIAIONIME HCMOJIb30BATH IIAHCHI, CHOCOOHBIE MO3UTUBHO
MOBJIMATH Ha JOCTHKeHHE OOIIEeCTBOM MOCTABJIEHHBIX 1IEIEH.

7.3.3.Unentudukanuss pHcka TpU [EPBOHAYAIBHOM  BBIABICHHM  OCYILIECTBISETCS
CTPYKTYpHbIMH Tozpa3feneHusMu OOlecTBa M BKIIOYAET NPOLEAYPbl MOIYYEHHs] M aHajau3a
UHPOpPMALlUM O PUCKE, MO3BOJAIOIIEH HPOU3BECTH €ro OMNHMCAaHUE, KIACCU(PHUKALMIO U y4YeT.
Jnsg  kaxnoro WASHTU(UIMPOBAHHOIO pHCKA OINpEAesloTcs W HazHayaroTcs Briaaenbisl
(coByaAEmbIIBl) pUCKA.

7.3.4.11pu npoBeneHNU UAECHTU(UKALIMA PUCKOB OCYIIECTBIISIETCS:

— aHaJM3 BHYTPEHHHUX M BHEIIHUX (DaKTOPOB, KOTOPBIE MOTYT MPUBECTH K BOZHUKHOBEHHIO
PHCKOB;

— IIPOTHO3UPOBAaHME BO3MOMKHBIX M3MEHEHHH BHEIIHEH M BHYTPEHHEM Cpelpl,
KOTOpbIE MOT'YT OKa3aTh BIMSIHHUE Ha JiesTeIbHOCTh O0IIIecTBa;

— BBIBICHUE B3aUMOCBs3ell (DaKTOPOB PHCKOB M KJIACCU(PUKALUS PHCKOB C IIEJIbIO
MOCJIEAYIOIIETO OIPEAETICHUSI PECypCOB IO YIPABICHUIO PUCKAMU M BHYTPEHHEMY
KOHTPOJIIO.

7.3.5.11pu uneHTUUKALNN PUCKOB PUCK-KOOPAUHATOPAMHU COCTABIISIOTCS PEECTPhI PUCKOB,
KOTOpBIE JOTIOJIHSIIOTCS IIPU OCYIECTBICHUH MTOCIEAYIOINX 3TAllOB YIIPABJICHUS PUCKaMHU.

7.3.6. IHCTpyMEHTBl U TpOLEeNypbl HACHTU(UKAIIMN PUCKOB OTPaXKAIOTCAd B JIOKAJIbHBIX
HOpPMATUBHBIX akTax OOIecTBa, B KOTOPHIX OIpENeNstoTcss TpeOOBaHUS K COCTaBy, dopmaram
IpelocTaBieHusl HHPOPMAIIMU B PEECTPE PUCKOB, COIEPIKATCS YKA3aHUS MO €r0 COCTABJICHHUIO.

7.3.7.Peectp puckoB aHanmusupyercss Brnagenbiiamu (coBnaienbllaMu) PUCKOB Ha MpeaMeET
€ro IMOJIHOTHI B MPOLECCe MHBEHTAPU3ALUU PUCKOB, IIPH ITOM OCYIIECTBIISIETCS IEPEOLICHKA paHee
UICHTU(PHUIUPOBAHHBIX PUCKOB (OIpENeIeHue aKTyalbHOCTH M 3HAYMMOCTH YPOBHS PHCKOB,
HaXOJMBLIMXCS B pEECTPEe PUCKOB HA MOMEHT IPOBECHHSI HHBEHTAPU3ALMHA PUCKOB).

7.3.8.B mporecce MHBEHTApU3AIMM PUCKOB B PEECTP PUCKOB BKIIIOYAIOTCS BBISBICHHBIC
JIONIOJIHUTEIbHBIE PUCKH; paHee MACHTU(QUUUPOBAHHBIE PHUCKM MOTYT OBITh HCKIIIOUEHBI
IpU YCJIOBUU MpPEKpaIIeHUs! ACUCTBUS (AKTOPOB PUCKOB HIIM €CIU (PaKTOPHl PHCKOB HE MOTYT
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MPUBECTH K peasTU3aIliy PHCKOB.
7.3.9. Kaxapiii paboTHUK Oo6mmecTBa coo01aer CBOEMY PYKOBOAUTEIIO
(MM PUCK-KOOPAMHATOPY) O HOBOM, paHee HE WACHTU(QHUIIMPOBAHHOM PHUCKE, €CIIH CYIIECTBYIOT
NPU3HAKKA €r0 HAJIMYMA, O MPEINoaraeMpIX MOCIEACTBUAX (BKIItOYast MHOOPMAIMIO 00 MMEBIINX
MECTO CIy4asiX pean3aluu PUCKa).
PykoBomuTens (WM PUCK-KOOPAWHATOP) AaHAIM3HPYET TOJIYYCHHYIO HWHGOPMAIIUIO
Y OCYIICCTBIISICT JACHCTBUS 110 BKIFOYEHUIO HOBOTO PHCKA B PEECTP PHUCKOB.

7.4. OueHKa pPUCKOB

7.4.1.0ueHka pHUCKOB BKIIOYAeT TMpOIECC aHalu3a UICHTU(GUIUPOBAHHBIX pPHCKOB,
BEPOSTHOCTEW M TOCIEACTBUH C LENbI0 OOECIEUYEeHUsl [AIbHEHIero yrpaBJiIeHUs pPHCKaMU
U BHEJPEHUE MPOIelyp BHYTPEHHEr0 KOHTPOJIS.

7.4.2. Ing  Kaxaoro WICHTU(UIMPOBAHHOTO puUCKa Bmamenenm (coBiaaener)) pucka
MIPOU3BOJUT OLIEHKY IO KOMIIOHEHTaM TIOKa3aTelid PHUCKA: BEPOSTHOCTH M TOCJIEICTBUN €ro
peanu3any — MOTEHLIMAIbHOTO BIUSHUS Ha IOCTUKEHUE 1ieNiel U pelieHne 3agad Oo1ecTsa.

7.4.3.TlocneacTBHsI MOT'YT HOCUTh KaK (PMHAHCOBBIN, TaK U HE(UHAHCOBBII XapakTep.

@®uHAHCOBBIE MTOCIEICTBUS OLEHUBAIOTCS OTHOCUTENFHO (DMHAHCOBBIX ITOKA3aTEIICH.

HecdunancoBble MOCIENCTBUS OIEHUBAIOTCS OTHOCHUTENIBHO BIUSHUS Ha PEMyTaIUIo
OO6miecTBa, HaHECEHUs yIepOa 3J0POBbIO JIFOACH, BO3CUCTBUS HA OKPYKAIOIIYIO CPEIY.

744 Tlpu oOlLIEHKE puCKa MOTYT HCIIOJIb30BaTbCd KAa4eCTBEHHBIC, HMHTEpPBaJbHbIC
Y KOJIMYECTBEHHBIC MTOKA3aTEeIIH.

7.4.5.KauecTBeHHasl OLIEHKA pPUCKa XapaKTEPHU3yeTCs MEHbIIEH TOYHOCTHIO MO CPaBHEHHIO
C KOJIMYECTBCHHOW OIICHKOH M TPEUMYIIECTBEHHO HCIOJB3YeTCS ISl OLEHKH HEe()UHAHCOBBIX
HOCJECTBUM peaan3aly pucKa.

[Ipu kauecTBEHHOM OlLIEHKE PUCKA IT0KA3aTeu, XapaKTepU3YIOIIIe BEPOSITHOCTh pealnu3alun
U BJIMsIHUE pHcKa Ha 11eau OO0IecTBa, yCTaHaBIMBAIOTCS SKCIIEPTHBIMUA METOIaMHU.

7.4.6.Ilpy WHTEpBaJIbHON OLIEHKE pHUCKA BEPOSTHOCTh M TOCJIEJICTBUS BbIPAXKAIOTCS
Opyd TOMOIIM MHTEpBaja 3HAUEHHWH, KOTOpBI COOTBETCTBYET ONpEACICHHON KaueCTBEHHOMH
KaTerOpuy OIECHKH.

Kputepun u mkamabsl OLUEHKH BEPOATHOCTH M MOCIEICTBHHA, BBIOOP HMHTEPBAIOB OLECHKH
OTIPENIeNIAIOTCS JIOKATBHBIM HOPMATUBHBIM akToM OO01iecTBa.

WHuTepBanbHas OIEHKa pPHUCKOB JIOMMYCTHMA JUIsl OLIEHKM (DMHAHCOBBIX IOCIEICTBHMA,
MOJJIEXKALINX U3MEPEHUIO, U BEPOSITHOCTH pealn3alii pucka.

7.4.7. Tlpy KONMMYECTBEHHON OIICHKE BEPOSTHOCTh M TIOCIEACTBUS BBIPAKAIOTCS TOYHBIMH
YHUCIOBBIMU 3HAYEHUSAMH UK (DYHKIIMOHAIBHBIMU 3aBUCUMOCTSIMHU.

7.4.8. MeTo1070THsI U METOIBI OIIEHKH PUCKOB OTPEICIISIOTCS JTOKATLHBIMI HOPMAaTHBHBIMH
aktamu OO1ecTsa.

7.4.9. Tlo pe3ynbTaraM NMPOBEIEHHOMN OLIEHKH PUCKOB JJISl K&KJIOT0 UACHTU(PUIIMPOBAHHOTO
pHCKa yCTAaHABJIMBACTCS €0 OTHOCUTENIbHBIN PaHT U ONpeessieTcs 3HAYMMOCTh YPOBHS PHUCKA.

3HaYNMOCTh YPOBHS PHCKAa ONpEACNSeTCS C HCIOIB30BAaHUEM KPUTEPHEB M IIKAJ
JUI. BEPOSTHOCTH M TIOCJIEACTBUIM pealu3allii PUCKa, KOTOPbIE YCTAHABIMBAIOTCS B JIOKAJIBHBIX
HOpMaTUBHBIX akTax OO1iecTsa.

7.4.10. B pamKkax OIIEHKH pHCKa TaKXKe MOTYT OCYILECTBIISATHCS CIEIYIOIUE MEPOIIPUATHUS:

— OlIEHKa TOTEHIHATbHO BO3MOKHOTO OCTATOYHOTO YPOBHSI PUCKAa B COIOCTABJICHUU
C 3aTpaTaMu peCypcoB, HEOOXOAUMBIMH ISl €70 TOCTHKEHHUS,

—  TIPOBEJICHUE OLIEHKU PUCKOB C YUETOM B3aHMMOCBSI3aHHOCTH PUCKOB M ()aKTOPOB PHCKOB;

—  OlLIEHKA PUCKOB Ha Pa3IMYHbIX YPOBHSX YIpaBIICHUS, B TOM 4KcIie Ha ypoBHe OOI1IecTBa,
110 OCHOBHBIM BHJIaM OHM3Heca, BUAAM JEATEIbHOCTH, OH3HEC-TIpolieccaM C IENbIo
BBISIBJIEHHS 00J1acTel, TpEOYIOIIMX JOMOTHUTEIBHBIX MPOLIETYP BHYTPEHHETO KOHTPOJIS
MIPY YIPaBJIEHUH PUCKAMH;

—  JIOTIOJHUTENbHBIN KOHTPOJIb Brasenbiiem (CoBnaaenbieM) pucka KOPPEeKTHOCTH OLIEHKH
KJTFOUEBBIX PHCKOB.
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7.4.11. Pe3ynbTaThl OIIEHKHM PHUCKOB M ONpPEACIECHUsS 3HAYMMOCTH YPOBHS PHCKOB
npenocrapisioTes B [IOYPuBK.

7.4.12. Pe3ynbTaThl OLICHKH PHCKOB IepecMaTpuBaroTcsi BragenbliaMu pUCKOB HE pexe
OJTHOTO Pa3a B TOJI.

7.5. PearupoBaHue HA PUCKH

7.5.1.PearupoBaHi€ Ha PUCKM HAIpPABJIEHO HAa IPUBEJIECHUE YPOBHSI PUCKOB B IIpENEibl
JOITYCTUMOI'O YPOBHS IMOCPEICTBOM peaTH3al[ii MEPONPUITUI 110 YIIPABICHUIO PUCKAMH C YYETOM
BBIOpaHHOTO crioco0a (MiIr KOMOWHAITNH ) PearupoOBaHusl.
7.5.2.3amaveit OOImmecTBa SBISETCS peardpoOBaHKME Ha KIIFOYEBBIC PHCKHM TaKUM 00pa3oM,
4TOOBI CBECTH K MUHIMYMY HETaTUBHOE BIMSHHE YTPO3 U MAaKCUMAJIbHO MCII0JIb30BaTh UMEIOIINECS
IIAHCHI 17151 TOCTHXKEHUS YCTAaHOBJICHHBIX LIEJCH.
7.5.3.Onpenenenne crnocoba pearnpoBaHUS HA PUCK OCYIICCTBISICTCS WCXOMASI M3 OIECHKU
YPOBHSI pUCKa, AOMYCTUMBIX 3aTpaT Ha PeaTu3alli0 BO3ZMOXKHBIX MEPOIPHUITHH MO YHpaBICHUIO
PHUCKOM, OIEHKH COOTBETCTBYIOIETO 3HAYCHHS OCTATOYHOTO YPOBHS PHCKA, a TaKXkKe MpPeIebHO
JOIYCTUMOI'O YPOBHS PHUCKA.
7.5.4.TIpm BbIOOpE cIOCO0a pearnpoBaHusI HAa PUCK JOJDKHBI YIUTHIBATHCS:
— JIOCTYIIHBIC BAPHAHTHI BO3JICUCTBHS KaK Ha BEPOATHOCTb, TaK M HA MOCIIECTBUS;
— COOTHOLIEHUE 3aTpaT M BBITOJ, OOYCIIOBJIEHHOE BO3MOXHOCTBIO BbIOOpa pa3IMUHBIX
CIIOCOOOB pearnpoBaHusI HA PUCK, B TOM YHCIIE UX COUYCTAHHN;
— PHUCKH, KOTOpbIE MOTYT BO3HUKHYTh B pe3yJbTaTe MPHUMEHEHHs BBIOPAHHOTO criocoda
pearupoBaHus Ha HACHTH(OUIIMPOBAHHBIA PUCK;
— Hammuue y OOIecTBa BO3MOXKHOCTEH 10 BBIICIEHHIO PECYPCOB, HEOOXOAUMBIX
UL peaTn3aliiy MPEeINOYTHTEIFHBIX CIIOCO00B pearnpoBaHs HA BBISIBIICHHBIE KITFOUEBhIC
pHCKY;
— BO3MOXKHOCTH PEaJIM30BaTh PACCMATPUBAEMBII CIIOCOO pearnpoBaHUsI HAa PHCK B CPOKH,
obecrieunBaroiye 3¢pGHeKTUBHOE YIIPABICHUE PUCKOM;
— COOTBETCTBHME OCTATOYHOI'O YPOBHSI DPHUCKA, JIOCTHIAEMOI0 B pe3yJbTaTe pean3aliu
croco0a pearupoBaHusl Ha PUCK, IOIMTYCTUMOMY YPOBHIO PHCKA.
7.5.5. YpaBisieMOCTh PUCKOM U BBIOOp crioco0a pearupoBaHMs OlleHMBaeTcsi Bragenbiiem
(coBnmamenbIleM) pHUCKa MCXOMsl M3 BO3MOXKHOCTEH OOIiecTBa BIUSATH Ha UCTOYHUKH U (PAKTOPHI
pHCKa.

7.6. Pa3paboTka u peaju3aunus MepPONPUATHIA M0 YIPABJIEHUI0 PUCKAMHU

7.6.1. Crioco6 pearupoBaHHs HAa PHCKH, BBIOPAaHHBIH HAa OCHOBAHHUU OTpECNCHUs
3HAYUMOCTH YPOBHS PHUCKOB U YIPABISIEMOCTH PHUCKAMH, SBISIETCS OCHOBOW pa3paboTKu
¥ BHEJIPEHUS MEPONPUATHUN MO YMNPaBICHHUIO PUCKAMH, IENbI0 KOTOPBIX SIBISETCS OOecredeHue
JIOCTATOYHOM YBEPEHHOCTH B TOM, YTO OCTATOYHBIA YPOBEHb PHUCKA HE TPEBBINIACT MPEACITHHO
JIOIyCTUMBIN YPOBEHb PUCKa.

7.6.2.MeponpusiTusi 1O yNPaBICHUIO PUCKaMU pa3padaThIBAlOTCS B OTHOILEHUU BCEX
KPUTHYECKHUX PUCKOB.

Peanmuzarust mepomnpusiTuii B OTHOIIEHHH CYIIECTBEHHBIX PHCKOB OCYIIIECTBIISETCS
C IPUMEHEHUEM MPUHITUTIA SKOHOMUYECKOH 1eI1eCO00pa3HOCTH.

7.6.3.Tlpu pa3paboTke MEPONPHUATHIA TIO YIPABJICHUIO puckamMu Biiamenbibl (COBIaIEbIIb)
PUCKOB JIOJDKHBI ONpPENEIUTh LEeJId U OXUAAEMble pE3yJbTaTbl BHEAPEHUS MEpPONPUITHI
C YKa3aHHEM OCHOBHBIX 3TAIOB U CPOKOB UX peaTn3aluu, HEOOXOIMMBIX PECYPCOB.

MeponpusiTisi TI0O  yNPaBICHUIO  PUCKAMU  JIOJDKHBI ~ yYUTHIBAaTh  TPeOOBaHMS
3aKOHOJIaTeILCTBA, JJOKATbHBIX HOpMaTUBHBIX akTOB [TAO «I"azmpom» u Ob1iecTBa.

7.6.4.Pecypcel U OIO/DKET JUIS peallv3allid MEPOIPHUATHA IO YIPAaBJICHUIO PUCKAMU
OLICHMBAIOTCS, O0O0OCHOBBIBaIOTCS Brangenbuamu (coBnazenbliaMH) PUCKOB U BBIAETSIOTCA
B COOTBETCTBUU C YCTAHOBJICHHBIM MOPSIKOM H MPOLEAYpaMH IJIaHUPOBAHUS U (OpMHPOBAHUS
Oromxera OOmiecTBa, a B OTHOIICHWHM PHCKOB IO WHBECTUIMOHHBIM TPOEKTaM KaK YacTh
YTBEPKJICHHS IPOEKTA C YUETOM IpoIiecca, B paMKaxX KOTOPOrO MPUHUMAIOTCS PEIICHHUS.
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7.6.5.CBeneHust 0 MEPONPHUATUSX IO YIPABICHUIO PUCKAMHU 3aHOCITCS B OTUYETHOCTh
0 PUCKaxX B YCTAHOBJICHHOM TOPSIIKE.

7.7. TIpouexypbl BHyTPEHHEr0 KOHTPOJIA

/.7.1. BbIOJTHEHUE TPOLEAYP BHYTPEHHETO KOHTPOJIS OCYILECTBISIETCS B COOTBETCTBUU
¢ TpeOOBaHUAMU JIOKAJIbHBIX HOPMATUBHBIX akTOB OOIIecTBa U HAIPABJICHO Ha JOCTHXKEHHE Lienen

CYPuBK.

7.7.2. Tlponierypbl BHYTPEHHETO KOHTPOJISI MOTYT OBITh:

MPEAYIPEAUTETHHBIMUA — TTO3BOJITIONIMMI HE JOMYCTUTh HACTYIUICHUE HEXENIaTeIbHOIO
COOBITHS;

BBISIBIISTFOIIMMHE (0OHAPYKUBAFOIIIUMH ) — JIJISI BBISIBIICHUS HACTYIUBILIETO HEXKENATEITEHOTO
COOBITHS;

JMPEKTHBHBIMH — CIIOCOOCTBYIOIIIMMH HACTYIUICHUIO JKEIAEMOT0 COOBITHS,
KOPPEKTUPYIOIIUMH — HEHTPATTM3YIONMMH TIOCIICICTBHSI HACTYIICHUS HEXKEIATeIbHOTO
COOBITHS;

KOMITCHCHPYIOIIMMH — JTOTIOJTHSFOIINE UMEIOIIIUECS CPEICTBA KOHTPOJIS.

7.7.3. Tlpoueaypbl BHYTPEHHETO KOHTPOJISI OCYIIECTBISIOTCS Ha BCEX YPOBHSAX YIPABICHUS
B COOTBETCTBHHM C IIPAaBUJIAMH, YCTAHOBJIEHHBIMU JUIst O0I1IeCTBa.
7.7.4. IIpouenypsl BHyTPEHHETO KOHTPOJIS BKJIIOYAIOT CPEJICTBA KOHTPOJIS, B TOM YHCJIE:

COIJIACOBaHUE — OJ00peHHE JOKYMEHTOB PAaOOTHHKAMM Pa3IMYHBIX CTPYKTYPHBIX
MOJIpa3JeICHNi W YpOBHEW yIpaBieHUs, HAAEJICHHBIMU COOTBETCTBYIOIIUMU
MIOJTHOMOUUSIMU;

aBTOPU3ALIMIO — [10JIy4YeHHE PAOOTHUKAMU pa3pelleHUs Ha COBEPIICHUE ONIEpaLiH;
CBEpPKYy — MpOBEpKa IOJHOThl, TOYHOCTH, HEMPOTHUBOPEUYUBOCTH M KOPPEKTHOCTHU
uH(pOpMaINH, HOTYYEHHOU U3 Pa3HbIX HCTOYHUKOB, B TOM YHCJI€ KOHTPOJIb OTCYTCTBUS
pacxXoKJIE€HUNH MEXJy CTaThIMU OYyXTaJaTepCKOro yuera, YYETHBIMH CHCTEMAaMHU,
naHHbIX ydyera OOmiecTBa, KOHTPAareHTOB;

apu(meTnyecKuil KOHTPOJIb — MPOBEpKa apu(pMETHUECKON MPaBUIBLHOCTH PacueToB,
B TOM YHCJIE MOJICYET KOHTPOJIBHBIX CYMM B (DMHAHCOBBIX, OYXTaJITEPCKUX U HMHBIX
JIOKYMEHTaXx;

aHaJIN3 OTKJIOHEHWM — OLIEHKAa CTENEHNW JOCTH)KEHUS IIOCTABJICHHBIX LEJIEH
U BBIMOJIHEHUS IUIAHOB Ha OCHOBE CpaBHEHHUS (DaKTUUECKUX IIOKazaTresei
NESTeIbHOCTH C IUIAHOBBIMM I1OKa3aTesIMU, MPOTHO3aMH, JNAHHBIMU IPEIbIIYIINX
MIEPUOJIOB, PE3YIbTAaTAMU JIEATENBHOCTH KOHKYPEHTOB;

(bu3nyecKnil KOHTPOJIb COXPAHHOCTH aKTHUBOB — OTpaHMUYEHUE (PU3NYECKOrO JOCTyMa
K aKTUBaM, [TOMELICHUsM, TOKyMEHTaM, HaJlexallee 000pyJIoBaHHE MECT XpaHEHUS
aKTUBOB, 3aKJIIOYEHHE JOTOBOPOB MAaTEPHAJIbHOI OTBETCTBEHHOCTH;

MHBEHTAPHU3AIIMIO — BBISIBICHUE U ONMCaHUe (PAKTUYECKOTO HAIWYHS M KaueCTBEHHBIX
XapaKTepUCTUK AaKTHBOB M O0s3aTENbCTB C LENbIO 00ECHEUEHUs JIOCTOBEPHOCTH
OyXTraJTepCKOro yuyera U COXPaHHOCTH aKTHUBOB;

o0mue M  CHEeUHAIU3UPOBAHHBIE  TMPOLEAYPbl  BHYTPEHHETO  KOHTPOJS
MH(OPMALIMOHHBIX TEXHOJOTUHN (KOMIIBIOTEPHBIE KOHTPOJIHM) — KOHTPOJIb JOCTYIIA,
LEJIOCTHOCTUH JIaHHBIX, BHECEHHs HW3MEHEHMH B WH(POPMALMOHHO-YIIPABISIONINE
CUCTEMBI.

7.7.5.00s3aHHOCTH MO pa3padOTKe, JAOKYMEHTHPOBAHHUIO, BHEJIPEHHUIO, BBIMIOIHEHUIO,
MOHUTOPHUHTY IMPOLEAYP BHYTPEHHETO KOHTPOJIS OIPENEIIAIOTCS B ITOI0XKEHUAX O CTPYKTYPHBIX
MOJPa3/ICICHUSX U TOJDKHOCTHBIX HHCTPYKIUSAX paboTHUKOB OO0IIecTBa.

7.7.6.Conepxanue TpOILETyp BHYTPEHHErO0 KOHTPOJISI 3aBUCHT OT YPOBHS YIIPABIICHUS
U QYHKIMOHAIBHOM HampaBJICHHOCTH, pa3paldaThiBaeTCsd CTPYKTYPHBIMH  IOJpa3AeiICHUSIMU
OOmecTBa B COOTBETCTBHH C IENsAMH M 3amadamu OOIIeCTBa M yCTaHABIMBACTCS JIOKATbHBIMU
HOpPMAaTHUBHBIMU akTamu OO1ecTBa.
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7.8. MOHHMTOPHUHI PUCKOB U BBbINOJHEHHS MEpPONPHUATHII MO YNPaBJEHHI PUCKAMH
U npoueayp BHYTPEHHEro KOHTPOJIs

7.8.1.00mecTBO pa3pabaThiBa€T W BHEAPSET MPOIECCHI, 00ECIEeUYNBAIOIINE MOHUTOPUHT
PHCKOB, MOHUTOPHHI CTaTyca MEpPONPHUSATHA 10 yIpaBICHUIO PUCKAMH H  KOHTPOJIb
32 CBOEBPEMEHHBIM U 3(P(PEKTUBHBIM BBIIOJIHEHUEM TAaKUX MEPOIPUATUH, a TaK)K€ MOHUTOPHHT
BBITOJIHEHUSI ITPOLIEAYP BHYTPEHHETO KOHTPOJIS.

7.8.2. MOHUTOPUHI  OCYIIECTBISIETCS  IyT€M  IE€PUOAMYECKOM  OLIGHKH  PHUCKOB,
a TaK)Ke MPOBEPKHU BBHITIOTHEHUS MEPOIIPHUATHH 110 YIIPABICHUIO PUCKAaMH, BHEPEHUS U BHITIOJTHEHUS
IpoLelyp BHYTPEHHETO KOHTPOJIS.

7.8.3.1lenp mpoBeAeHNsT MOHUTOPUHTA PUCKOB M MOHUTOPWHTA BBIMOJIHEHHSI MEPOIPUSATHIA
IO YIIPABJICHUIO PHCKaMHM M HPOLIEAYp BHYTPEHHErO KOHTPOJIA — OOECNEUYMUTh JIOCTaTOYHYIO
rapaHTHIO TOTO, YTO:

— PHCKU KOMIIEHCHPOBaHBI CIIOCOOAMH pEarupoBaHMs, MEPOIPUSATUSIMU 1O YIPABICHHIO
pHCKaMH | TIPOIeTypaMH BHYTPEHHETO KOHTPOJIS;

— MEpOIPUATHS 110 YIPABJICHUIO PUCKAMU BBITIOJIHSIOTCS B CPOK U B IOCTAaTOUHOM 00bEME;

— TMpOLEAYpbl BHYTPEHHErO KOHTPOJIS obecreduBatoT 3()(EKTUBHOE CHHKEHUE YPOBHS
PHCKOB;

— CpEACTBA, BBIJEICHHbIE HA MEPONPHATHS [0 YIPABJICHUIO PUCKAMH M BBIIOJIHEHUE
IpoLIeTyp BHYTPEHHETO KOHTPOJIS, 3aTpadeHbl 3 PEKTUBHO;

— IIpU OLIEHKE PUCKOB YUTEHBI CYIIECTBEHHbIE H3MEHEHUs (PAaKTOPOB PUCKA, TPOU3O0LLE/IINE
B T€UYEHHE OTYETHOIO MEepPUOJIa.

7.8.4.Opranu3aisi MOHUTOPHUHTA OCYILIECTBIAETCS C  COOJIIOJICHHEM  CIEIYIOLIUX

TpeOOBaHUI:
—  TIPHOPUTET KITIOYEBBIX PUCKOB;
—  TojaAepXKaHue aKTyalbHOW MH(pOPMALMK B OTYETHOCTH IO YIPABJICHUIO PUCKAMHU.
7.8.5.MOHMTOPUHT €O CTOPOHBI BrajenbieB (CoBIajeNbleB) PUCKOB OCYLIECTBISETCS
B opME CaMOOILIEHKM H BKIIOYAET IIOCTOSHHBIA HAA30p 3a MCIIOJHEHHEM MEpOTPHITHN
[0 YIPABJICHUIO PUCKAMH, a TaK’K€ MOHUTOPHHI KPUTHYECKHX PHCKOB. B mpoliecce camMooleHKH
MIPOBOUTCS MIEPECMOTP OIIEHOK PUCKOB MPH HATWYHHA OCHOBAHUH IS TIEPECMOTPA.

7.8.6. MOHMTOPUHT CcO CTOpOHBI BranenblieB mpoueayp BHYTPEHHETO KOHTPOJIS
OCYIIECTBIISICTCS B (hOPME CAMOOIIEHKH U BKITIOYAET OCTOSTHHBINA HA/I30D 3 BBIITOJIHEHHEM ITPOIETYP
BHYTPEHHEI0 KOHTPOJISL W/WIIN YCTPaHEHHEM HeJIOCTaTKOB B MPOLEypaX BHYTPEHHET O KOHTPOJISL.

MOHUTOPHHT TIPOLEYp BHYTPEHHETO0 KOHTPOJIA ocymecTBisercss OTBETCTBEHHBIMHU
32 MOHUTOPHHT BBIITOJHEHUS IPOLIETyp BHYTPEHHETO KOHTPOJIS.

7.8.7.Cnyyan peanuzalldd pHUCKa PETHCTPUPYIOTCS W aHaIM3UpyroTcs Brnaaensunamu
(coBazenbliaMy) PUCKOB ISl ONpEIENCHHs BO3MOYKHOCTEH COBEpPILIEHCTBOBAHUS CHOCOOOB
pearupoBaHus Ha PUCK M MEPOTIPUATHIA TIO YITPABICHUIO PUCKAMH.

7.8.8. H(opMmarys o peaar3aluy pucKOB UCIOIb3YeTCs U1l KOPPEKTUPOBKU OLIEHKHU pHUCKa,
OTIpeNieNIeHUs] JOCTATOYHOCTH MEPOTPHUATHIA MO YIPABICHUIO PUCKOM W TPOIENyp BHYTPEHHETO
KOHTPOJISI HITH HEOOXOAMMOCTH JIOTIOJTHATENBHBIX TPOLIEAYP BHYTPEHHETO KOHTPOJIS.

7.8.9.1lpn peanuzauuu puckoB Branensipsl (COBIAENblbl) PHUCKOB pa3padaThIBarOT
U OCYIIECTBISIIOT MEPOIPHSTHS, HalpaBJIeHHbIE Ha CHW)KCHUE TIOCIEICTBHU pean3aliyd PHCKA.
Brnanenbupl mporuenyp BHYTPEHHEIo KOHTPOJS pPa3pabaThIBalOT JOMOJIHUTENbHBIE MPOIETyph
BHYTPEHHETO KOHTPOJISL.

7.9. Ot4yerHocTh M o0MeH uHpopmanmeii B pamkax CYPuBK. UndopmanmnonHo-
TexHoJioruyeckoe odecneyenue CYPuBK

7.8.1.Cpoku mpenocTaBieHHs, MNOpSAOK oOMeHa wuHpopmanuel, TpeOoBaHHA K €€
COJEpKAHUIO W/Win (GopMaM MPEJOCTABJIEHUS OTYETOB O PHUCKaX U BBIIOJIHEHUIO MPOLELYp
BHYTPEHHETro KOHTpousis, 00 orenke s¢pdextuBHocTH CYPuBK, mopsnok XpaHeHHs yKa3aHHBIX
JIOKYMEHTOB ONpPEAEISIOTCS JIOKAIbHBIMA HOpMaTUBHbIMU akTamu OO1miecTBa, pa3padbaTbiBaéMbIMU
Ha OCHOBE JIOKaJIbHBIX HOPMAaTUBHBIX akTOB I[TAO «I"azmpom».

7.9. HnadopmupoBaHHE OCYIIECTBISETCS B Pa3pe3e PUCKOB, IMHAMUKA U3MEHEHHS YPOBHEH
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pPUCKOB, 3(P(PEKTUBHOCTH U CTaTyca MEPOIPHUATHI MO MX YHPAaBIEHUIO, MPOLEAYpP BHYTPEHHETO
KOHTPOJISI, PEaTM30BABIINXCSl PUCKOB U TIOHECEHHBIX YOBITKOB, a TAK)Ke MHPOPMALIUU O BO3MOYKHBIX
U3MEHEHHUSAX BO BHEIIHEW U BHYTPEHHEH cpele, CHOCOOHBIX TMOBJIHMATH Ha JOCTH)KEHUE
nocTaBJIeHHBIX Lenel ObmiecTna.

7.10. Obmen wundopmarmerr B CYPuBK mnpoucxomut Mexay BceMH €€ YYaCTHUKAMH
¢ yueroM obecrieueHHst KOH(PUACHIUATEHOCTH TaHHBIX.

O6men napopmanueii B pamkax CYPuBK nmpusBan o6ecrnieduTs MOJHOTY, CBOEBPEMEHHOCTD,
JIOCTOBEPHOCTh M TOYHOCTh 3TON MHPOPMALINH, €€ MPABIIBHYIO aIpecaliio, ONTUMAIbHYIO (opMy
U COJIep)KaHUe, a TAaKXKE BBINOJIHEHNE TPeOOBaHMM K KOH(PUIEHIUAIBHOCTH TAHHBIX.

7.11. TpeGoBanusi K KOHPHUACHIIMATLHOCTH UH(GOPMAIIMKA O PUCKaX U 00 YMpPaBICHUU UMH
yCTaHaBIIMBAIOTCA JOKAIbHBIMU HOPMAaTUBHBIMU akTamu OOmiecTBa.

7.12. UudopmarmonHo — TexHojormueckoe obOecrneuenne CYPuBK opranmsyercs
yuactHukaMu CYPuBK npu poctuxkenun omnpenenenHoro ypoBHs passutus CYPuBK —
c(OPMHPOBAHHON METOJOJOTHYECKOW 0a3bl, (hopMaTu3aliil ONHCAHUS IPOIECCOB YIPABICHUS
pUCKaMU U TPOUEAYp BHYTPEHHETO KOHTPOJs, TpeOOBaHWM K alropuTMaM pacuera,
MaTeMaTHYECKOMY MOIEITUPOBAHHUIO, METOAAM OLIEHKH PUCKOB, K cOOpY, HAKOIUICHUIO, XPAHEHUIO
U CTPYKTYPUPOBAaHUIO HHPOpPMAIMM O pHUCKaX, KOHOUIACHIMATBHOCTH M HWHOOPMALUOHHON
0€30I1aCHOCTH, OTIPEICIICHHBIX B JIOKAJIbHBIX HOPMAaTUBHBIX akTax OOIIecTna.

7.13. UudopmanmonHo — texHonoruueckoe obecneuenne CYPuBK wu moctpoenue
uHpopmannonusix pecypcoB CYPuBK ocymectBasercs yuactHukamu CYPuBK ¢ yuerom
COOTHOILIEHUS 3aTPAT U BBITO/I.

7.10. Ouenka u mounTopuHr 3¢pdextusHoctTu CYPuBK

7.10.1. Onenka u MOHUTOPHUHT 3pEKTUBHOCTH CYPuBK HaIlpaBJICHBI
Ha BBINOJIHEHUE CIEIYIOINX 3a7au:

- BBIIBJIGHHE  HelocTaTkoB B (yHkuumonupoBanuu CYPuBK, wux npuuus,
a TaKke PaKTUYECKUX W/WITH BO3MOXKHBIX I1OCIIE/ICTBUN;

- uHpopmuposanue o Henocrarkax CYPuBK Opranos ynpasnenus O01iecTBa;

- OpraHu3auusi KOHTPOJII CBOEBPEMEHHOCTM U TIOJHOTHI YCTPAHEHHs BBISBIECHHBIX
HapyLIeHU, OTKIOHEHUI U HeAoCTaTKOB B pyHKIMOHUpoBaHuu CYPuBK.

7.10.2. Ouenka u monutopunr s¢dextuHoctH CYPuBK npoBoauTcs myreM camooleHOK,
BHYTPEHHUX OLICHOK M BHEIIHUX OLICHOK B MOPSIKE, ONPEIEICHHOM JIOKAIbHBIMU HOPMATHBHBIMU
aktamu® OOIIeCTBa.

7.10.3. Camoonenka 3¢ pexruBnoctu CYPuBK nposoautcs Bnagensuamu (coBnaaenbiamu)
puckoB W Bragensramu (coBiajenplamMH) NpOLEAYyp BHYTPEHHEro KOHTpoisi. Pe3ymbraThl
camooneHku 3¢ ¢exkruBHocTH CYPuBK yunThiBatoTCs mpu cOCTaBIE€HHUH OTYETHOCTHU MO PHCKaM
Y BHYTPEHHEMY KOHTPOJIIO.

O600mmenue pe3ynpTaToB camoolieHku ocymectBisier [IOYPuBK, koTopsriii mpenoctasiser
pe3yIbTaThl CaMOOLIEHKH 3pPEKTUBHOCTH CYPuBK 1o 3ampocy
Ha paccmotpenue KomnernansHomy oprany u Komurery Cosera qupekropos OO01iecTBa o ayauTy
u B LIOYPuBK OOQO «I"a3npom 3HEpProxonuHry».

7.10.4. 11IOYPuBK B xome mnpoBeaenus camooueHku spdextuBHoctn CYPuBK
IpPEJOCTaBIsET  METOJOJOTMUYECKYI0  THOJIEepPKKY  Biagenmbram — (coBiajenbliaM) — PHUCKOB
u Brnanensam (coBnanenbiiaMm) Ipoueayp BHYTPEHHETO KOHTPOJIS.

7.10.5. Buyrpennss ouenka s¢dexkruBHoctn CYPuBK ocymiectBisiercss CTpYKTYpHBIM
nonpazaenenueM OOmiecTBa, K (QYHKIMSIM KOTOPOTO OTHECEHBl OpraHu3alMs U TpPOBEIECHUE
B YCTaHOBJIEHHOM IOPSAKE BHYTPEHHUX ayJUTOPCKUX MPOBEPOK, HA MIEPUOINIECKON OCHOBE.

TpeGoBanusi K  TpoBeneHHMIO BHYTpeHHeW omneHkd dddexkruBHocTH CYPuBK
YCTAHABIMBAIOTCA JOKAILHBIMH HOPMATUBHBIMU akTaMu® O6IIECTBa.

Pesynprater  omenku  sddexktuBHocT  CYPuBK  nHampaBmstorcs B [HOYPuBK
st npenoctasieHus  IIOYPuBK  nHa  paccmorpenme Kommrera CoBeta  OUPEKTOPOB

5 PazpabaTeIBaloTCs HA OCHOBE JIOKANIBHBIX HOpMAaTHBHBIX akToB [TAO «a3mpom».
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no ayauty, B LIOYPuBK OOO «I"aznpom sueproxonauar» u [TYPuBK.

7.10.6. Buemnsas onenka 3¢dexruBHocTn CYPuBK mpoBogutcs mo pemennro OpraHos
yIpaBJICHUS ITAO «["a3mpom» 15810 Ob6miecTBa (o COIIACOBAHUIO
¢ ITYPuBK®) B nopsjxe, ycTaHOBIEHHOM JIOKAalIbHBIM HOPMATHBHBIM akToM IIAO «a3mpom»
U pa3pabaTbiBaMbIMH Ha €TI0 OCHOBE JIOKAJTbHBIMU HOPMATUBHBIMU akTaMu OO111ecTBa.

6 Cornacosanue ¢ [TYPuBK o6ecneunsaer [JOYPuBK OOO «"a3mpoM SHEProXOnauHI».
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