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OBLLUE NONOXEHUA

Hactoswas MMonutuka pa3paboTaHa B COOTBETCTBMM C 3akoHogaTenbcTBOM Poccuiickon ®epnepauum,
YCTaBOM M nokanbHbIMK HopMaTuBHbIMK akTammn MAO «TTK-1» (nanee — O6LLECTBO) C y4ETOM MPUHLMMOB,
onpefeneHHbix B Kogekce KOpropaTUBHOTO YNpaBrieHUs (PEKOMEHZOBAH K MPUMEHEHW0 nucbMoM baHka
Poccun ot 10 anpenst 2014 r. Ne 06-52/2463), MeTogM4eCKUMM yKa3aHUsIMKU MO MOATOTOBKE MONOXEHUS O
cucteme ynpasneHus puckamu (opobpeHsl nopyyeHnem Mpasutensctea Poccuiickon deaepauum ot 24 NioHs
2015 r. Ne WLL-M13-4148), Metognyeckum pekoMeHAaUMsIMM MO OpraHM3auuu ynpaBneHus puckamn 1
BHYTPEHHErO KOHTpONs B 06rnactu npeaynpexaeHus M npoTUBOAENCTBUS KOPPYNUMM B aKLMOHEPHbIX
obuwectax ¢ y4actmem Poccuitckon ®epepaumn (yTBepxaeHbl npukazom PepepanbHOro areHTCTBa No
YNpaBneHMI0 rocyaapCTBeHHbIM umywectBom oT 02 mapta 2016 r. Ne 80), a Takke MexagyHapOOHbIX
N POCCUIACKMX CTaHAAPTOB M PEKOMEHAALMIA MeXayHapoaHbIX NPOGeCCUOHarnbHbIX OpraHu3auuii B obnactu
yNpaBneH1s puckamu 1 BHyTPEHHErO KOHTPONS'.

Hactoswas [MonuTuka HanpaBneHa Ha pasBuTME W COBEPLUEHCTBOBAHWE CUCTEMbI YNpaBIieHUs pUCKamMm
W BHYTPeHHero koHTpons Obuiectsa (BkoYas unuansl) U ero govepHux OBLWECTB C Lesbio MOBbILEHNS
HaZEeXHOCTU M 3hPEKTUBHOCTU €€ (DYHKLMOHMPOBAHMS, 06ecneyeHnst AOCTATOMHbIX rapaHTUn JOCTUKEHUS
Lenen n peweHus 3agay Obuiectsa.

Hactosiwas MonuTika onpenensieT eauHble OCHOBHble MPWHUMMbI M NOAXOAbl K OpraHM3auuu CUCTEMbI
yrpaBrieHUst puckami 1 BHYTPEHHETO KOHTPONS, YCTaHaBMMBAET KOMMOHEHTbI CUCTEMbI YNPABMEHUS pUCKaM
W BHYTPEHHEro KOHTPONs, €€ Lenu M 3afauu, a Takke OMpedensieT OCHOBHbIE 3afaun W pacnpeaeneHve
MONTHOMOUMIA Y4ACTHUKOB CUCTEMbI YNPABMEHNS! PUCKAMM U BHYTPEHHETO KOHTPONS.

HouepHne obuwectea MAO «TTK-1» Ha ocHoBe Hactosiwen [lonuTuku obecneumBaloT yTBEpXKAEHWE
OKanbHOr0 HOPMATMBHOMO akTa (MOMMTUKM), pernameHTUpyoLero nopsigok YnpaBneHus puckamu U
BHYTPEHHEr0 KOHTpons B AodepHem obuwectee. [peactasutenm untepecoB [MAO «TIK-1» B opraHe
ynpaBneHns godepHero obuiectsa obecneunBatot paspaboTky U NPUHATME HA OCHOBE HacTosLen MonuTukm
IOKanbHOr0 HOPMATMBHOMO akTa (MOMMTUKM), pernameHTUpyLero nopsigok YnpaBneHus puckamu U
BHYTPEHHErO KOHTPONS JovepHero obLyecTsa.

Cuctema ynpaBneHust puckamu U BHYTPEHHErO KOHTPOMS pPacnpoCTpaHsieTCs Ha BCH [OEATENbHOCTb
Obuwecta (Bkntovas unuanbl) u ero goyepHux OB6LLECTB, BKMKOYAET BCE YPOBHM YNpaBREHWS M BUAb
peaTensHocTH, Bce pucku ObLyecTsa.

KoHTponb 3a cobniogeHnem Hactoswen Monutuky, nogaepxaHue e€ B akTyanbHOM COCTOSHWW, a Takxke
paspeLUeHneM CropHbIX BOMPOCOB B paMkax CUCTEMbl YNpaBMEHUS PUCKAMM W BHYTPEHHETO KOHTPOSS
OCYLLECTBNSET LIEHTP OTBETCTBEHHOCTM B 0BacTut ynpaBneHus puckamm 1 BHYTpeHHero koHTpons Obuiectsa.

TEPMWHbI, ONPEOENEHUA N COKPALLEHUA

BusHec-npouecc — yHKUMS, LESTENbHOCTb (AEACTBME), HanpaBreHHble Ha [OCTVKEHWE OMpeneNieHHOro
pesynbTaTa, CoCTosIL/E W3 NOCIeA0BaTENbHO BbINOMHSEMbIX OnepaLuii.

BeposiTHOCTL — cTeneHb (Mepa) BO3MOXHOCTY peanuaaLum pucka2,

Bnapeney 6u3Hec-npouecca — paboTHUK Un CTPYKTYpHOe noppasaeneHie Obuiectsa unu EanHonmyHoro
WCMOMHUTENBHOTO  OpraHa,  OCYLIECTBRISOWME —peanu3aunio, COBEpLIEHCTBOBaHME —OM3Hec-mpouecca,
OTBETCTBEHHbIE 33 pe3ynbTaThl U AOCTUXEHWE MOCTABMNEHHBIX Lenei. Bnagenel busHec-npouecca sBnseTcs
BNafenbLemM BCeX MOEHTU(MULMPOBAHHBIX B pamMkax AaHHOrO GuaHec-mpouecca puckoB (mpucylimx GuaHec-
npoueccy).

1 CtangapTbl ynpasnerus puckamm 1ISO 31000, Pepepaumun Esponeiickux Accoumaumi Puck Menempkepos (FERMA), KomuteTa CNOHCOPCKMX OpraHu3aumii
Komucenn Tpepges (COSO), Komuteta [upektopo no puckam (CCRO), basembckoro komuteta no 6aHkoBckoMy Haasopy, a Takke FOCTbl cepum
«MeHeKMEHT pucKay.

2BblpaxaeTcsi KOMMYECTBEHHO 4YacTOTOW HacTynreHusi cobbiTUs 3a OMpeLeneHHbI Nepuos BPEeMEHW, B MPOLEHTAX UMW [OMSX eQMHUUbI, a Takke
MOCPELCTBOM 6anmbHbIX OLEHOK MIK KaYECTBEHHO.
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Bnapeneu npoueayp BHYTPeHHero KOHTponsi — pabOTHUK WnM CTPYKTYpHOe nogpaspeneHne ObuiecTsa
unn  EOWHOMMYHOTO  WCMOMHUTENBHOMO OpraHa, Ha KOTOPble B YCTAHOBMEHHOM MOPSAKE BO3MOXEHa
00513aHHOCTb  OCYLLECTBNEHUS NpoLedyp BHYTPEHHEro KOHTpons. Bnapgenbubl npoueayp BHYTPEHHEro
KOHTPONS Ha3Ha4aloTCs NO MPEeACTaBMeHMI0 Bnagenbua OusHec-mpoLecca B NOpsake, YCTAHOBMEHHOM B
ObuiecTse.

Bnapeney pucka - paboTHMK WK CTpykTypHoe nogpaspeneHne ObwectBa wnu  EAMHONMYHOMO
UCMONMHUTENbHOTO  OpraHa, OCYLLECTBSIOLEE peann3auulo  3TanoB MpoLEecca YnpaBneHUst  PUCKOM
(MaeHTMMKALMIO, OLIEHKY U MOHUTOPUHT pucka, paspaboTky, peanua3aumio U MOHUTOPUHI MEPOMPUSTUIA MO
yNpaBNeHMIO PUCKOM, NOAFOTOBKY M MpeLOCTaBfieHNe OTYETHOCTM), MPUCYLUNM [EATENBHOCTH CTPYKTYPHOrO
noppasaenexus. BnagenbLbl pYCKOB Ha3HAYaloTCs NokanbHbIM HOpMaTUBHLIM akTom ObLyecTBa.

BHyTpeHHWIA KOHTpOnb — npouecc, ocywecTensemblit OpraHamn ynpaeneHus OBLiecTsa, CTPYKTYPHbIMY
nogpasgenenuamu  Oblwectea M EAMHONMYHOTO MCMOMHUTENBHOTO OpraHa, MpW3BaHHbI 0becneynTb
[OCTaTO4HYH YBEPEHHOCTb B AOCTUXEHMM Lienen ObLyecTsa.

BHyTpeHHAs KOHTpONbHas cpefa — COBOKYMHOCTb MpaBui U npouedyp (Bkoyas HeopManu3oBaHHbIE)
1 cnocoboB WX BbIMOMHEHUS, KOTOpas cosfaetcs 1 nopaepxusaetcs B ObLiecTBe opraHamu ynpaBreHns ¢
Lenbto obecneyeHnst 3hPeKTUBHOTO HYHKLMOHUPOBAHUS BHYTPEHHERO KOHTPONS.

Mpynna Masnpom — MAO «lasnpom» n opraHusaumm [pynnbl Fasnpom.

Mpynna TrK-1 - MAO «TTK-1» v opranusaumm I'pynnbsl TIK-1.

HonycTMMbIN YpoBeHb pUCKa — YPOBEHb PUCKA, HE MPEBbILLAIOLMA NpeaenbHO A0MYCTUMBIA YPOBEHb pUCKa,
koTopbliA OpraHbl ynpaBneHnst OBLiecTBa CYMTalOT MPUEMNEMbIM, U B pesynbTaTe peanusauum KoToporo
OTKIMOHEHWe OT NOCTABMNEHHO LIENN He NPEBbICUT YCTAHOBNEHHI YPOBEHb.

loyepHue ObOwecTtBa — 06LECTBA W OpraHu3aumun, B yCTaBHOM kanutane kotopbix O6LecTBO Bnageet
Bonee 50% ponei (akuun).

EaMHONMYHbIN MCNONHUTENbHBIN OpraH — ynpaenstowas opraHunsaumns OO0 «['a3npoM SHepProxXomnanHry.

3HaYMMOCTb YPOBHSl pUCKa — KaYeCTBEHHas XapaKTepWUCTMKA YPOBHS pUCKA MO CTENEHW €ro BMSHWA
Ha JOCTWKEHWE NOCTaBNeHHbIX Lenen v pelleHune 3agay ObuecTsa.

MneHTMd)MKaUMﬂ PUCKa — npouecc yCtaHOBEHNA UCTOYHNKOB PUCKa, cobbIThi, npmBoaALLMX K peann3aunn
yrpos, uccnegosaHme X NpUYnH U onucaHne BO3MOXKHbIX NoCNeacTBuiA.

WHBeHTapu3auma pUCKOB — Mpoledypa aKkTyanusauun CBedeHUid O puckax, COAepXalluxCsi B peecTpe
PUCKOB.

Knaccmbuxauvm PUCKOB — TpynnnupoBka pPWUCKOB MO onpeneneHHbIM KJ'IaCCVI(bI/IKaLl'I/IOHHbIM Npu3HaKam,
MCnonb3yembiM O114 CTPYKTYPUPOBAHNA MHOXKECTBA PUCKOB.

KntoueBble puckm — pucku, 06beAMHSIOLME KPUTUYECKUE U CYLLECTBEHHbBIE PUCKN.

KonnernanbHbI opraH — NOCTOSHHO AENCTBYIOLMIA COBELLATENbHBIA OpraH (KOMUTET, Komuccusi, pabovas
rpynna) OBuiecTtBa, OCYLECTBASOLLMIA (OYHKLMM, MPeayCMOTPEHHbIE HacToswwen MonuTukoit. KonnernanbHbli
opraH opmupyeTcsa B nopsigke, yctaHoBneHHom B ObwectBe. OyHKUMM KOMMErManbHOrO opraHa
ocyuwjecTensiet OnepaumoHHbIn komuteT ObLiecTBa.

KpVITW-IeCKVIﬁ PUCK — PUCK, YPOBEHb KOTOPOro NpeBbILAET NpedesibHO ,ElOI'IyCTI/IMbIFI YPOBEHb PUCKa.

NIuMUTbI Ha puUCK — B3aMMOCBSI3aHHAs Mepapxudeckasi COBOKYMHOCTb MokasaTenel, OrpaH1yMBaloLLmMX
MorHOMOYMS BrafenblLeB (COBNaAenbLeB) PUCKOB NO MPUHATUIO PUCKOB 1 obecneynBatoLas ycrosus, npu
KOTOPbIX YPOBEHb piHCKa He NPEBbILIAET BENMYNHY NPEAEribHO A0MYCTUMOTO YPOBHS pucka.

Meponpuatua no ynpaBneHW pUCKaMM — COBOKYMHOCTb [EWCTBMM MO peanu3aumy Ccnocobos
pearvpoBaHNsl Ha PUCK, OCYLLECTBNSIEMbIX C LEenblo obecneyeHns JOCTaTOuHON YBEPEHHOCTU B TOM, YTO
OCTaTOYHbI YPOBEHb PUCKa HE NPEBLILIAET NPeaesbHO JOMyCTUMbIA YPOBEHb pUCKa.
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MOHUTOPUHI PUCKOB — NPOLIECC KOHTPOMS W NEPECMOTPA YPOBHEN pUCKa C LIENbIO BbISIBNIEHUS] UIBMEHEHUIA, B
TOM YiCNEe CBS3aHHbBIX C OCYLLECTBNEHMEM MEPONPUSTUIA N0 YNPaBMNEHUIO pUCKaMm, C U3MEHEHWEM MPUYMH,
BMMSIIOLNX HA YPOBEHb WAEHTUMUMPOBAHHOMO pucka. MOHUTOPUHT PUCKOB BKMHOYAET CUCTEMATUYECKOE
06HOBMEHNE W aKTyann3aLmio MHGOPMALK O PpUCKaX U MEPONPUSITUSX MO YNPABMEHNI0 pUCKaMU.

HecywiecTBeHHbIN PUCK — PUCK, YPOBEHb KOTOPOTO HE MPEBbLILLAET NOPOroBbI YPOBEHb PUCKA.

Opranbl ynpaBnenus O6wectBa — Coset anpektopoB Obuiectsa, EAVHONMYHBIN NCNOMHUTENBHBIN OpraH
Obuwecrtaa.

OcTaTouHbI YPOBEeHb PUCKa — YPOBEHb PUCKa, KOTOprl7I OCTaeTcda nocre peann3aunn MepOI'IpVIﬂTVII7I
Nno ynpaBneHUo PUCKOM.

OTBETCTBEHHbIV 32 BbINONHEHWEe MEPONPUATUIA MO YNpPaBNEHU pUCKaMU — CTPYKTYpHOE
nogpasgeneHue wnu pabotHuk OblecTBa, EOMHONMYHOTO WCMOMHUTENBHOTO OpraHa, K 00si3aHHOCTSM
KOTOPbIX OTHOCUTCS BbINOSIHEHWE MEPONPUATUIA NO ynpaBneHnio puckamn. OTBETCTBEHHbIE 3a BbIMOMHEHWE
MeponpuUsTUA N0 YNPaBNEHWO PUCKaMW HA3HAYalTCs MO MPeACTaBMEeHWI0 BnaaenbLeB (COBNagenbLes)
PUCKOB B Nopsiake, onpeaeneHHom B ObuecTse.

OTBETCTBEHHbIV 32 MOHWUTOPUHI BbIMONMHEHWUS Npouedyp BHYTPEHHEro KOHTPONA - CTPYKTYpHOe
nogpasgeneHne wnu pabotHuk OblectBa, EAMHONMYHOMO MCMOMHUTENBHOMO OpraHa, Kk 06s3aHHOCTAM
KOTOPbIX OTHOCUTCS OCYLUECTBNEHWE MOHUTOPWHrA BbLIMOMHEHNS MNPOLEAYP BHYTPEHHEr0 KOHTPOMS.
OTBETCTBEHHblE 3@ MOHWUTOPUHT BbIMOMHEHMS NPOLEOYP BHYTPEHHEr0 KOHTPOMS HasHa4aloTCs B MOpsiaKe,
onpegeneHHom B Obulectse.

OueHka pucka — MPOLIECC, BKIHOYAIOWMIA NMPUMEHEHNE KA4YeCTBEHHDBIX WM KONMYECTBEHHBIX METOLOB AN
N3MEPEHIS YPOBHS pUCKa W ONpeaeneHnst 3Ha4MMOCTM YPOBHS pucka.

MoapaspeneHne no ynpaBNeHW pucKaMu M BHYTpeHHeMy koHTpow OOwectBa (MYPuBK) -
cTpykTypHoe noppasaeneHue MAO «a3npom», opmupytoLLee eanHyto NonuTUKy B 06nactu ynpaeneHus
puckamm 1 BHyTpeHHero koHTpons MAO «lasnpom» u opraHusauui pynnbl [a3npom, ocylecTBrsiollee
MeTogonornyeckoe obecrevyeHe ee peanusauuu, a Takke B3aWMOLEWCTBUE CO  CTPYKTYPHBLIMM
nogpasgeneHusmu MAO «asnpomy» 1 opraHmsaumsamn I'pynnel [a3npom no BoNpocam ynpaeneHns pUckamu u
BHYTPEHHETO KOHTPONS B pamMKaXx CBOEN KOMMETEHLMM.

MokasaTenn pucka — KOMMYECTBEHHbIE METPUKM, UCTONb3yeMble AnsS W3MEPEHUst YPOBHS pUCKa,
PacCUUTbIBAEMbIE B COOTBETCTBUM C BblOPaHHBIMI NOAX0AaMM (METOAAMN) K OLIEHKE pycka, U OnpeaeneHHbIe
(hopmann3oBaHHbIM CNOCOBOM, yUMTbIBAKOLLME BEPOSITHOCTL M NOCNEACTBIUS peannsaumn pucka.

I'Ioporoablﬁ YPOBEHb pPUCKa — YPOBEHb PUCKa, I'IpeJJ,CTaBJ'IFIPOLIJ,I/IIZ rpaHuudy mMexay CyLEeCTBEHHbIMA
N HECYLLECTBEHHbIMU PUCKaMW.

MocneacTBuMA — CTENEHb BIMSIHWS peann3aLym pucka Ha LJOCTUKEHWE Lenen u peluermne 3agad Obuiectsasd.
MpenensHO AONYCTUMbIN YPOBEHb PUCKA — BEPXHSIS FpaHiLia AOMYCTUMOTO YPOBHS pucka.

MpoueAypbl BHYTPEHHEro KOHTPONSA — JENCTBUS, HanpaBieHHble Ha 0becneyeHne NPUHATUS HeoBXoanMbIX
MEp MO CHYIKEHNIO PUCKOB, BIMSIOLLMX Ha AOCTUXeHMe Liener ObliecTsa.

PearmpoBaHue Ha pUCK — COBOKYMHOCTb LieNeHanpaBneHHbIX BO3AEMCTBUIA HA PUCK, BKIHOYAKOLWMX, B TOM
yucne cneayroLme cnocobbl:

—  YKIIOHEHWe OT pucka (M30exaH1e/MCKITioYeHNe pucka), 0Tkas OT MepOonpUATUI/ LeSTENBHOCTM, B pe3ynbTaTe
KOTOPbIX BO3HWKAET PUCK, OTKAa3 OT NOTEHLMAmNbHBIX UCTOYHUKOB PUCKa;

—  CHWXeHMe (COoKpaLLeHue) pucka — peanusauus MeponpusTUin, OCYLLECTBIEHNE AENCTBUN, HAaNPaBNEHHbIX

3 Bblpa)KaIOTCﬂ KONMM4YeCTBEHHO Yepe3 (bMHaHCOBbIe nokasaTtenu, a Takxke NnocpeacTsoM 6annbHbIX OL|eHOK 1N Ka4eCTBEHHO.
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Ha YMEHbLLUEHNE YPOBHA pUCKa,

—  nepepacnipefeneHue (nepegada) pucka — pasfeneHue pucka C APYrol CTOPOHOW MNK CTOPOHaMM,
CTpaxoBaHve;

—  NpuHSTHE (COXpaHeHue/yaepxaHue) pucka — OTCYTCTBIE AEACTBUIA, MPUMEHSEMBIX MPU APYIMX cnocobax
pearmpoBaHmns Ha pUCK, CAMOCTpaxoBaHue, XeKpOBaHMe.

Peanusauusa pucka — HactynneHue cobbITui, JeicTBue 06CTOATENBCTB, BHELLHMX W BHYTPEHHUX (DaKTOPOB,
BNUSIOLLMX HA JOCTUXEHWE NoCcTaBeHHbIX Lenen ObuiecTsa.

PeecTp puUCKOB — [OKyMEHT, cofepkalluii MpefocTaBneHHyl Bragenbuamu (CoBnafenblamm) pUCKoB
OCHOBHY!0 (CBOAHYH0) MHpOPMALMIO O pUCKaX, (HOPMUPYEMBIN PUCK-KOOPAMHATOPaMMN.

Puck - noTeHuualibHbIe cobbITHsA, 006CTOATENLCTBA, BHELIHUE W BHYTPEHHUE (*)aKTOpr, BIMAoWMe Ha
[OCTMXKEHNE NMOCTaBNEHHbIX uene|7| O6Ll.leCTBa.

Puck-koopauHatop — pabOTHMK WnM CTPYKTypHoe noapasdeneHue O6LecTBa, K 00SI3aHHOCTSIM KOTOpbIX
OTHeceHo obecreyeHre METOAONOM4YECKOM NOANEPX K NpoLecca ynpaBNeHust puckamt (MAEHTUUKALMS PUCKOB,
OLEHKa PWCKOB, pearupoBaHWe Ha PUCKA M MOHWUTOPUHI PUCKOB), KOHCONMMOALMs MHGOpMaLun Mo puckam/
rpoLeaypam BHYTPEHHETO KOHTPOMSs, (POPMUpOBaHIE PEecTpa PUCKOB M OTYETHOCTM MO puckam/mpoLeaypam
BHYTPEHHETO KOHTPOMS, KOOpAMHaLWs B3alMOAENCTBUS Y4aCTHUKOB MpoLecca YnpaBreHWst puckamu. Puck-
KOOpAMHATOPbI HA3HaYaoTCs NoKanbHbIM HOpMaTKBHBLIM akToM OBLLecTBa.

Cuctema ynpaBneHus puckamu u BHyTpeHHero KoHTpons (CYPuBK) — cOBOKYMHOCTb B3aMMOCBSI3aHHbIX
OpraHN3aLMOHHbIX MEP 1 NPOLLECCOB, OPraHM3aLMOHHOM CTPYKTYPbI, NOKarnbHbIX HOPMaTMBHBIX akToB O6LLEeCTBa,
WHbIX JOKYMEHTOB, METOAMK 1 NpoLeayp (MOMOXeHWs, pernamMeHTbl, CTaHAaPTbl U METOAMYECKUE YKa3aHWs), HOPM
KOPNOPaTUBHOMA  KyrbTypbl W OEWCTBUIA, MPEeanpUHUMAeMbiX PaboTHUKAMW  CTPYKTYPHbIX MOApa3neneHui
ObLecTBa 1 EQMHONMYHOTO MCNOMHUTENBHOTO OpraHa, HampaBneHHas Ha obecreyeHne JOCTaTOuHbIX rapaHTuiA
LOCTKEHNS Lienel W peLueHns 3afad, a Takke Noaaepky paboTHUKOB CTPYKTYpHbIX nogpasaeneHni Oblyectsa
NPV MPUHSTAV PELLEHMIA B YCMOBUSIX HEOMPEAENeHHOCTH.

CobbITne — 06CTOATENLCTBO UMK CTEYEHME 0BCTOATENLCTB, (PAKT M3MEHEHMS Cneumndryeckoro Habopa yCnoBuiA,
[ECTBME BHELUHWX W BHYTPEHHWX (PaKTOpOB, CO3atoLiMe HEeONpPedeneHHOCTH, BIMSIOWME Ha AOCTUKEHME
MOCTaBMEHHbIX Lienein u pelueHmne 3aaaq ObLecTsa.

CoBnagenell npouefyp BHYTPEHHEro KOHTponsl — pabOoTHUK Wnu CTpyKTypHoe nogpasdenenne ObLlecTsa,
EAMHONMYHOMO MCNOMHUTENBHOTO OpraHa, pasfenstoLe NoMHOMOYMS MO BbINOMHEHWIO NPOLELYP BHYTPEHHEro
KOHTpONs C BnagenbLeM npoLeayp BHYTPEHHETO KOHTPONS W APYrMM cOBragenbLamu npoueayp BHYTPEHHEro
koHTpons. CoBnagenew npoLeayp BHYTPEHHETO KOHTPOMS HasHayaeTcs no npeacTaBneHwio Bnagensua tusHec-
npoLiecca B nopsiake, ycraHoBrneHHoM B OBuecTse.

CoBnageneu pucka — pabOTHIK Unv CTPYKTYpHOE noapasaeneHne O6LiecTsa, EAMHONMYHOTO UCTIONMHUTENBHOTO
opraHa pasgensioLme NofHOMOuYMS MO YMpaBNEHND PUCKOM C BrafienbLeM pucka U ApyriM4 COBRagenbLamu
pucka. CoBraaenbLibl PUCKOB HAa3Ha4akoTCst NokarbHbIM HOpMaTUBHLIM akTom ObLyecTsa.

CpeacTBa KOHTpOMs — MpoUecchl (B TOM YMCTe aBTOMATM3WPOBaHHbIE), MO3BONSHOLME BbISBASTL W
npeaynpexaaTh HECOOTBETCTBUE 00BEKTa BHYTPEHHETO KOHTPONS YCTaHOBMNEHHBLIM TPEBOBaHHSIM.

CylLecTBEHHbIN PUCK — PUCK, YPOBEHb KOTOPOrO SBNSIETCS [OMYCTUMBIM, HO MPeBbILLIAET MOPOroBbIA YPOBEHD
pucka.

Yrpo3bl — XapakTepuCTMKa NOTeHUManbHbIX COObLITWIA, HeraTMBHO BNMSIOLMX HA OOCTMXKEHME NOCTaBNEHHbIX
Lienen n peluenmne 3agay Obuiectsa.

YnpaBneHue puckamu — CUCTEMATUYECKMIA MPOLIECC, 3aTparvBalolmi Bclo AestenbHocTb  ObLiecTsa
n obecneunBatoLLMin NoaaepxKy opraHam ynpaerneHns OO6LecTBa B MPUHSATUN YNPABMEHYECKMX PELIEHUA B
YCIOBUSIX HEOMPELENEHHOCTI 1 pUCKa.

YnpaBnsieMoCTb PUCKOM — KAauyeCTBEHHAsl XapaKTepuUCTMKa puCKa, YKasbiBalollas Ha CTeneHb BO3MOXHOTO
BO3AENCTBMS HA (haKTOPbI pUCKa C NPUMEHEHNEM Criocob0B pearvpoBaHist Ha PUCK.

2.49.

2.50.

2.51.

2.52.

3.2.

3.2.1.

3.2.2.

3.2.3.

3.24.

3.2.5.

3.2.6.

3.2.7.

3.2.8.

YpoBeHb puUcCKa - BblpaxeHHOe onpedeneHHbIM (hopMani3oBaHHbIM CrocobOM COYETaHe BEpPOSITHOCTM
W NOCNeACTBMIA peannaaLmm pucka.

®dakTop pucka — CyObEKT, OOBLEKT MK AEsTENbHOCTb, KOTOPble CaMOCTOSTENbHO MM B KOMOMHALMM [pyr C
APYroM Mpi onpeaeneHHbIX YCIIOBUSIX MOTYT MPUBECTY K peanisalium pucka.

LleHTp oTBETCTBEHHOCTW B 0ONAcTM ynpaBneHWsi PUCKaMU U BHYTPEHHEro KOHTPONA — NpouibHoe (-ble)
CTPYKTypHOE (-ble) noapasnenerue (-1) ObLuectBa M EANHONMYHOIO MCMOMHUTENBHOMO OpraHa (MHas(-ble) WraTHas (-
ble) eauHmua (-bl), rpynna (-bl)) , Ha KOTOpoe (-ble) B COOTBETCTBUM C NOKaribHbIM HOPMATUBHBIM akTom OBluectsa
N EQMHONMMYHOIO UCMONMHUTENBHOMO OpraHa BO3roxeHa 00513aHHOCTb MO PELLEHNO 3a4a4 W BbIMONHEHWIO (DYHKLMIA,
B MpoLecce YNpaBneHWs puckami 1 BHYTPEHHEro KOHTPOMSs, a Takke obragaiollee (-ue) Heobxogmmbimu
TPYLOBbIMA U MaTepuanbHbIMA pecypcaMn s BbIMOSTHEHNS BO3NOXEHHbIX 3agady. LIeHTpOM OTBETCTBEHHOCTY
B obrnactv ynpaeneHns puckamu 1 BHyTpeHHero koHTpons Obectsa (LLOYPuBK) sBnsetcs nogpasaeneHue no
YNPaBMEHMIO pUCKaMu 11 BHYTPEHHEMY KoHTponto ObLLecTsa.

LaHeb! - xapakTepucTika NOTEHUManbHbIX COOBLITWIA, MO3UTUBHO BIMAOWMX HA AOCTVKEHWE MOCTaBMNEHHbIX
yenen ObLuecTga.

LLENX N 3A0AYN CYPuBK

Liensmu CYPUBK sBnstoTtcs:
—  obecneyeHre JOCTAaTOYHON YBEPEHHOCTY B AOCTUKEHIUN cTosILWX nepen O6LLecTBOM Lenew;
—  obecneyeHue Hagnexallero KOHTPONs PUHAHCOBO-XO3AMCTBEHHOM AesTenbHocTy ObLecTsa.

3apavamu CYPuBK sasnstotcs:

MOAAEPKKA CUCTEMATUYECKMX W HEMPEPLIBHBIX NMPOLECCOB MOEHTU(UKALMN U OLEHKA PUCKOB, BMSHOLLMX
Ha pocTwkeHne uenein OB6LWeCTBa; COKpallEHMe YMCna HEMpeaBWMAEHHbIX COOLITMIA,  OKa3blBaOLLMX
HeraTuBHOE BNUSIHWE Ha focTuxeHme Lenen ObuiecTsa;

a(hheKkTUBHOE ynpaBreHe prckamm, COBEPLIEHCTBOBAHME NPOLIECCOB MPUHSTIS PELLEHWIA MO pearpoBaHuto
Ha PUCKW; MOBbILIEHWE SPPEKTUBHOCTU UCMONB3OBAHNS U pacrpefenieHns PecypcoB Ha MeponpusiTUs no
yYNPaBIIEHMIO PUCKAMM 1 BbIMOSTHEHWE NPOLeAYP BHYTPEHHErO KOHTPONS;

paspaboTka CrnocoOOB pearvpoBaHUst Ha PUCK, MOHUTOPUHI PUCKOB U BbIMOSHEHWE MEPOMPUSTUN MO
yNpaBneHnio puckamu, 3ddeKTUBHOE M OnMepaTUBHOE pearMpoBaHMe Ha M3MEHEeHUsi (haKTOPOB puUCKa;
cucTeMaT3aums 1 HakonneHue HAopMaLMK O NOTEHLMANbHbIX 1 pean13oBaBLUMXCS prckax B ObLecTse;

YCTaHOBMNEHWE MpeneNibHo AOMyCTUMbIX M MOPOTOBbIX YPOBHEM pUCKA, CHWKEHWE BNUSHWS PUCKOB [0
[0NYCTUMOTO YPOBHSI, 06ecrneyeHre NpueMnemocTy npuHnMaeMbix OBLLECTBOM PUCKOB;

paspaboTka npoueayp BHYTPEHHEro KOHTPONS (B TOM uWCNe HanpaBneHHbIX Ha npedynpexaeHue
W NpOTWBOZENCTBME KOPPYNUMM) [N CBOEBPEMEHHOrO pearvpoBaHUs Ha PUCKW; Haanexallee U
CBOEBPEMEHHOE BbINONHEHWE NPOLIEAYP BHYTPEHHETO KOHTPONS;

CBOEBPEMEHHOE BbISIBNIEHWE HELOCTATKOB, OTKMOHEHW W HapyLIEHWA NpoLeayp BHYTPEHHETO KOHTPOIS
B gestenbHocty O6LLecTBa;

pacnpegeneHue MOMHOMOYWA NO YMPaBMEHMO pUCKaMU W BHYTPEHHEMY KOHTPOMO Ha BCEX YPOBHSX
ynpasnenns B ObwecTse; obecneyeHne noctpoeHuss B OOWecTBe ONTUManbHOM OpraHM3aLMOHHON
CTPYKTYPbI Ha OCHOBE NpuHLUMNa pasgeneHns obssaHHocTen Mexay yyactHukammn CYPuBK;

(hopmupoBaHue MeTogonormdeckon 6asbl  Ans  dyHkumoHupoBaHus CYPuBK, pernameHTupoBaHue
W CTaHgapTM3aunMs npoLeccoB  YNpaBrieHUs puckamum 1 Mpouedyp BHYTPEHHEro  KOHTPOnNs;
COBEpLUEHCTBOBAHWE  NOKaNbHbIX HOpPMaTMBHbIX akToB O6LectBa B 4YacTh  BKIOYEHMS  u/unu
COBEPLLEHCTBOBAHMS NPOLECCOB YNpaBeHns puckamu 1 npoLeayp BHYTPEHHErO KOHTPONS Ha BCEX YPOBHSIX
yrpasnexus;
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4,

co3daHNe W MOAdEepXKa PErynsipHom M YHUUUMPOBAHHOM OTYETHOCTM MO YMpPaBMNEHMO pUCKaMi U
BHYTPEHHEMY KOHTpOM; obecrneyeHne LEenoCTHOCTM W MPO3PayYHOCTM  YNpaBMNEHYeCKom OTYETHOCTM
ObwecTea, nHdopmuposanue OpraHoB ynpaeneHus O6LLECTBa O KMHOYEBbIX pUCKax U MEPOMPUSTUSIX MO UX
CHXKEHMIO;

co3faHue yCJ'IOBVIIZ and CBOGBpeMeHHOVI NOAroToBKM W TMpeaocTaBiieHnsa OTYETHOCTU, a TaKke WHOW
VIH(*)OpMaLl'I/II/I, no,unemau.l,elh pPacKkpbITUO B COOTBETCTBUM C 3aKOHOATESIbCTBOM;

CO3[aHNe HafeXHOW WHGOPMALMOHHON Ccpedbl And  NNaHUpoBaHUS  AEATENbHOCTW U MPUHATUS
YNpaBREHYECKUX PeLLeHni; obecneyeHne NpoLEeccoB NPUHATUS YNpaBneHYeCKkUX peLleHnin MHhopmaLlmen o
pUCKax, CBA3aHHBIX C MPUHUMAEMbIMU PELLEHUAMY;

MOBbILLEHME YCTOMYUBOCTYN U 3GhHEKTUBHOCTI (PUHAHCOBO-XO3ANCTBEHHOM AesTensHocT ObLLecTsa;
obecneyeHre COXPaHHOCTI aKTUBOB, a Takke IPEKTUBHOE MCMONb30BAHME U pacnpedeneHre pecypcos;

NoBbILLIEHNE YPOBHA YynpasreHna puckamu B O6LIJ|eCTBe, yKpennenne nosepunda UHBECTOPOB U OPYrnx
3alHTEPECOBaHHbIX JTnL,

obecneyeHne cobnoaeHns 3aKOHOAATENLCTBA U NMOKanbHbIX HOpMaTUBHBIX akToB ObLyecTsa.

NMPUHLUMUNBbI OPTAHU3ALMU U ®YHKLIMOHUPOBAHUA CYPuBK

OpraHusaums u yHkumoHmnposanue CYPUBK ocywectensoTesa ¢ cobniogeHeM cnegyowmx NnpuHLMNos:

41.

4.2,

4.3.

4.4.

4.5.

4.6.

4.7.

4.8.

MpuHUMn cuctemHocTu (MHTerpupoBaHHocTy). CYPUBK saBnseTcs HEOTHeMIEMON YaCTbH KOPNOPaTUBHOMO
yrpaBfeHns,  WHTErpupoBaHHOM C AencTaytolmmMm B OBLLECTBE CMCTEMaMM MiaHWPOBaHMUS, YrpaBieHns
npoekTaMmn ¥ nporpammamu, YnpaBneHus NPOU3BOACTBEHHOM 6e30MacHOCTLI0 W ApyrMU  CUCTEMaMK
ynpaeneHus. MMpouecchl ynpaBieHns puckamn 1 npoueaypbl BHYTPEHHENO KOHTPOMNS BCTPaMBAalOTCA BO BCE
BusHec-npovecch!.

MpuHuun komnnekcHoct. CYPVBK geiicTByeT Ha BCEX YPOBHAX KOPMOPATMBHOTO YNpaBIieHUs 1 BO BCEX
CTPYKTYpHbIX nogpa3genenusx O6uectBa, OxBaTbiBaeT BCe OW3Hec-npoueccbl W onepauuu, Bce
NOEHTUDMLMPOBAHHbIE PUCKM.

MpuHUUN cooTBeTCTBMUA (LiensiM). YnpaBneHne prckamm OCyLLECTBNSETCS UCXOAS U3 NOCTABMEHHbIX Lenen
npw hopMmpoBaHumM cTpaterum passutis ObLuecTsa.

MpuHuMn poctatouHon yBepeHHocTU. CYPMBK HanpaBneHa Ha obecneyeHne AOCTaTO4HON (BbICOKOM),
HO He abCOMKTHOM rapaHTUM JOCTWKEHUS Lienen 1 peluenuns 3agay ObLyecTsa.

MpuHuun apantusHocT U passutua. CYPuBK npegycmatpuBaeT MOHWTOPWHr M agantauwo, rbkoe
pearypoBaHue Ha U3MEHEHWe BHYTPEHHUX M BHELLHKX YCnoBuiA aestensHocTi. B Obwectee obecneynsaroTcs
yCroBus 4nst NocTosiHHoro passutist CYPUBK.

MpUHUMN CYLECTBEHHOCTM U pecypcHoro oGecneyeHus. MeponpusTiisi Mo ynpaBieHUo puckamu u
npoLeaypbl BHYTPEHHETO KOHTPONS JOMKHbI BbITb HanpaBneHbl B NEpBYl0 OYepefb Ha KroyeBble pucku. B
npoLecce MPUHATUS PELUEHMI BbIOENATCA PEcypchbl, Heobxoaumble AnS 3PdEKTUBHOrO ynpaBneHns
PUCKAMM 11 BHYTPEHHErO KOHTPOIS.

MpuHUMn HenpepbIBHOCTM (PYHKLUMOHMPOBAHMA). [1OCTOSIHHOE M YCTOMYMBOE (PYHKLIMOHMPOBaHWE
CYPuBK, obecneunBaioliee HenpepbIBHOCTb MpOLECcCa MPUHATUS PELLEHMIA, OCYLLECTBNSEMOE Ha BCeX
YPOBHSX ynpasneHus u nossonstowee OBLIECTBY CBOEBPEMEHHO BbISBNSATH W pearvpoBaTth Ha KOYEBble
PUCKN.

MpuHuMn B3aumopencTBUA M KonnervanbHocTW. CornacoBaHHble AencTBust yvactHukos CYPuBK
B JOCTKEHUM Lenen. BbinonHeHe MeponpusaTWiA No YNpaBneHUI0 puckamu U Npoueayp BHYTPEHHEro
KOHTPONS, BAVSKOLLMX HA AEATENbHOCTb HECKOMbKWX CTPYKTYPHbIX nogpasaenenuin ObwecTsa, EguHonmyHoro
UCMONMHUTENBHOIO OpraHa, OCHOBbLIBAETCS HA COBMECTHO MPUHUMAEMbIX PELUEHMSX.

4.9.

4.10.

4.11.

4.12.

4.13.

4.14.

4.15.

MpuHumn otBeTcTBeHHOCTU. OnpepdeneHne B NOKaNbHbIX HOpPMaTMBHbIX akTax OOwectea npas W
obsizaHHocTen yyactHukoB CYPuBK. Kaxabin pabotHuk Oblectsa, EANHONNYHOTO MCNONHUTENBHOMO OpraHa
ObuiectBa B pamkaXx BbINOMHEHUSI CBOMX 0BSA3aHHOCTEN M UMEIOLLMXCA KOMNETEHLMI y4acTBYeT B npoLecce
ynpaBneHns puckamu, paspaboTku 1 Haanexallero BbINOMHEHUS NPOLEeaYp BHYTPEHHETO KOHTPONS.

MpuHUMn pasgeneHus 06s3aHHOCTEW. PasrpaHnyeHre (PYHKUWMA, MCKIIOYaloLee COBMELLEHUE OfHWM
NMLUOM  (CTPYKTYpPHbIM  MoApasgeneHnem) (YHKUWA aBTOpU3auMM, COBEPLUEHMS, Yy4yeTa onepauuii C
onpeaeneHHbIMM akTUBaMW U KOHTPOMS UX UCMONHEHNS.

MpuHUMN oueHKW pe3ynbTaToB. [lokasaTenu AesTENbHOCTY ONpeaensitoTcs, a pesynbTaThl AesTenbHOCTH
OLIEHMBAIOTCS C y4eTOM TpebOoBaHWI K YNpaBREHNIO prckamu 1 BHYTPEHHEMY KOHTPOIHO.

MpuHuMn cTpykTypUpoBaHHOCTU U onepatuBHocTU. CYPuBK cTpykTypupoBaHa M pernameHTUpoBaHa,
obecneunBas CBOEBPEMEHHOCTb W MOMHOTY MNPEAOCTaBMEHUs WHGOPMaUMM O puckax M npoueaypax
BHYTPEHHero koHTpons B Obuectse.

MpuHUMN eanMHOW HOPMATUBHOW cpeAabl. [poLecchl ynpaBneHWs puckamn u NPOLEAypbl BHYTPEHHEro
KOHTPONS OCYLIECTBNSIOTCA Ha OCHOBE MPUHLMMNOB M NOOXOAOB, HOPM M TpebGoBaHWA, TEPMUHOMOMN,
METOZOmMOMMN, CTPYKTYPbl OTYETHOCTU W MH(OPMALMOHHO-TEXHOMOMYECKOro 06ecneyeHmns, eanHbIX Ans
Obwecrga.

MpuHUMN 3KOHOMMYECKOW LienecoobpasHoCcTU. Pecypchl, HanpaBnseMble Ha peanusauuo MeponpusTUi
no YNpaBrEHWO pUckamu 1 NpoLeayp BHYTPEHHErO KOHTPONS, AOMKHbI BbiTb 060CHOBAHbI S3KOHOMUYECKIM
3(hPEKTOM OT CHUXEHNS YPOBHS PUCKOB.

MpuHUMN TpeX NUHKUIA 3aLUTDI.

MepBas NWHMA 3aWUTbI — YNpaBneHWe pUCKaMWU W BHYTPEHHUIA KOHTPOMb Ha YpOBHE GM3HEC-NPOLECCOB.
YnpaBneHue puckami 1 BHYTPEHHUI KOHTPOSb OCYLLECTBNSETCS BagenbLamn G13HeC-npoLEeCcCOB Ha YPOBHE
CTPYKTYpHbIX nogpasaenenuin Obuiectsa u EanHonnyHoro ucnonHutensHoro opraHa ObuiecTsa.

Bropas nuHus 3awuThbi — GOPMMPOBAHIE eANHO NONUTUKMA B 06N1acTy yNpaBneHuns puckamm n BHYTPEHHETO
KOHTpONS, MeTodonoriyeckoe obecneveHne e€ peann3auuu, a Takke KOOpPAMHALUMS AEATeNbHOCTU Mo
YNPaBMEHNO pUCKaMi M BHYTPEHHEMY KOHTPOMIO CTPYKTYPHbIX mogpasgenenuin O6uiecTtsa, ero fo4YepHUX
O6LLeCTB W CTPYKTYpHBIMM NOApa3aeneHnsamMn EQMHONMYHOTO MenomnHuTensHoro opraHa. OcyllectBnsieTcs
MYPuBK, EguHonuynbiM ncnonHutensHbim opraHom u LLOYPuBK Obuiectsa.

TpeTbsl NUHUA 3alUTbI — BHYTPEHHAS oueHka adpdekTusHocTM CYPUBK. OcyllecTBRsieTcs CTPYKTYPHbIM
nogpasgeneHrem OBLecTsa, K PYHKUMSM KOTOPOro OTHECEHbI OpraH13aLms ¥ NPOBEAEHUE B YCTAHOBIIEHHOM
nopsiaKe BHYTPEHHUX ayAUTOPCKUX MPOBEPOK.

YYACTHUKMN CYPuBK. PACMPEQENEHWUE NONHOMOYMUI YYACTHUKOB CYPuBK
Yyacthukamu CYPUBK aenstotcs:
Ha ypoBHe MAO «lasnpomy:
—  [YPuBK;
Ha ypoBHe ObwecTBa:
—  Coser anpektopos ObLeCTBa;
—  Komuter no ayauty CoBeTa aupektopos O6LLecTBa;
—  EAnHONMYHbIN MCNOMHUTESBHBIA OpraH;

—  KonnervaneHbIn opraH;



5.2.

5.2.1.

5.2.2.

LIOYPuBK;

CTPYKTYpHbIe nogpasaeneHns u pabotHiku OBuecTsa;

BnazenbLibl G13HEC-NPOLIECCOB;

BnagenbLbl (CoBNagenbLibl) PUCKOB;

OTBETCTBEHHbIE 32 BbINOMHEHWE MEPOMPUSTUIA N0 YPABNEHO pUCKaMU;
PUCK-KOOPANHATOPSI;

BnagernbLpl (COBMagensLbl) NpoLeayp BHYTPEHHETO KOHTPONS;

OTBETCTBEHHbIE 32 MOHUTOPUHT BbINOMHEHMS NPOLLeAYP BHYTPEHHErO KOHTPOMS.
MonHomouusi yyactHukos CYPUBK:

MYPuBK:

obecneunBaet peanusaumio egmHon nonutukn MAO «lasnpom» u opraHusauuin pynnbl [a3npom
B 0bnactu ynpaBneHus puckamu W BHYTPEHHETO KOHTPOMS, OCYLLECTBASET METOA0NOrnyeckoe
obecneyeHue eé peanusauum;

KOOPAMHMPYET AesTenbHOCTb OpraHu3aumii Mpynmbl [a3npom Mo ynpaBneHuo prckami U BHyTPEHHeMy
KOHTPOTHO;

COrNacoBbIBAET MPUBIEYEHNE OpraHu3aumamu Fpynnbl [a3npoM BHELUHMX KOHCYNbTaHTOB B obnacty
yNpaBfeHns pUckamy W BHYTPEHHEro KOHTPONs, a Takke 0ObeM M COAepKaHWe BbIMOMHAEMbIX UMM
paboT (ycnyr), NPOeKTbl [OrOBOPOB (AOMOMHUTENbHBIX COMMALUEHUA) C BHELHUMM KOHCYNbTaHTaMK K
aKTbl MPUEMKM BbINOMHEHHbIX paboT (ycnyr), NPOeKTbl NOKarbHbIX HOPMATWBHBIX AKTOB OpraHW3aLui
pynnbl [a3npoM 1 UHBIX AOKYMEHTOB MO YNPaBEHNIO PUCKAMI 1 BHYTPEHHEMY KOHTPOSIO;

ocyLecTBnsieT 0606LieHe 1 aHann3 OTYETHOCTM OpraHu3auuid pynnbl [a3npom o peanv3oBaBLUMXCS
puckax, 06 MCroNb30BaHWUM YCTAHOBNEHHbIX NIMMUTOB Ha PUCK, O [AAHHbIX MO KOHTpareHTam, O A0roBopax
C KOHTpareHTamu, 0 (OMHAHCOBbIX WHCTPYMEHTaX, MpUMEHsieMbIX B OpraHusauusx [pynnbl [a3npom,
0 BHYTPEHHEM KOHTPOTE;

OCYLLECTBNSAET MOHWUTOPUHI peanu3auui NpoLeccoB YNpaBieHWs puckamu U npouesdyp BHYTPEHHEro
KOHTpONS B opraHusaumsx [pynnbl [a3npom;

aHanuaupyeT MeponpusTIS N0 COBEPLLEHCTBOBAHMWIO MPOLeAYP BHYTPEHHETO KOHTPONS, pa3paboTaHHble
opranusaumamu [pynnbl [a3npom;

NPOBOAMT NMPOBEPKM OpraHM3aLmMm CUCTEMbI BHYTPEHHErO KOHTPONS B opraHuaumsx [pynnbl [a3npom, B
TOM YWCIE KOHTPONS 3a BbINOMHEHWEM TpeboBaHWA NOKanbHbIX HOpMaTUBHbIX akToB ObulecTBa B
yKasaHHoM obnactu. MHgopmupyeT pykoBoauTenen opraHusauui [pynnbl [a3npomM O BbISBNEHHbIX
HepocTaTkax. OcyLecTBISET MOHUTOPUHI paboTbl MO YCTPAHEHWNIO HEJOCTATKOB CUCTEMbI BHYTPEHHETO
KOHTpONS;

COrNacoBbIBAET MHGhOPMaLWO opraHusaumid [pynnbl [a3npom B YacTW PUCKOB ¥ NPOLIECCOB BHYTPEHHETO
KOHTPONS B Cry4ae €€ BKIIOYEHUS B OTYETHOCTb, (POPMUPYEMYI B COOTBETCTBMM C TpeboBaHWSIMM
3aKOHOAATENbCTBA O PACKPbITUM MHGOPMALWN.

CoseT aupektopos ObLyecTsa:

yTBEpXKOaeT BHYTpeHHMe AokymeHTbl O6uiectsa, onpegensiowme nonutuky O6lectea B obrnacty

4 TpeanoxeHns N0 YCTAHOBNEHWIO NOPOrOBbIX W MPeaensHO AoMyCTUMBbIX YpoBHei pucka ans ObecTtsa neped paccMoTpeHneM COBETOM AMPEKTOPOB
ObLecTBa HanpasnatTcs Ha cornacoearue B MYPuBK MAO «[a3npom».

5.2.3.

5.24.

5.2.5.

OpraHu3auMm YnpaBneHUs puUckamii M BHYTPEHHETO KOHTPOMS, BKMKOYAs NPUHUMMBI M NOAXOAbI K
OpraHu3aumm, QyHKUMoHpoBaHuto 1 pa3sutuio CYPUBK;

yCTaHaBMMBAET NpesenbHO A0MyCTUMbIE 1 NOPOroBble YPOBHM pucko ans ObLecTsa?;

paccMaTpuBaeT BOMPOChI OpraHu3aLmm, yHKUMOHMpoBaHus U acpdektneHocT CYPUBK, B TOM uncne
pesynbTaTbl oueHkn 1 camooueHkn CYPuBK, npn HeobxoammocTu AaéT pekomMeHZaLmm no ynyyweHuo
CYPuBK.

Komutet no ayauty Coseta ampektopos ObuiecTsa:
OCYLLECTBIISIET KOHTPOIb 32 HAZEXHOCTBIO M 9P GEKTUBHOCTLIO (PYHKLMOHMPpoBaHUs CYPuBK;

npeaBapuTeNbHO paccMaTpuBaeT U AaéT pekoMeHaaUMn AN NPUHATUS pelleHnin CoBETOM AMPEKTOPOB
ObulecTBa B OTHOLLEHMM BOMPOCOB, YKa3aHHbIX B NyHKTe 5.2.2;

paccMaTpuBaeT CBOAHYI OTYETHOCTb MO pUCKam U MpoLeaypaM BHYTPEHHETO KOHTPONS, pesynbTatbl
BbIMOSTHEHWS NPOLIEAYP BHYTPEHHETO KOHTPONS W OLiEHKM 3Gh(hEKTUBHOCTI YNPaBNIEHUS pUCKaMK.

EAMHOMNWYHBIN NCMOMHUTESBHBIA OpraH:

paccmatpusaeT  opmupyemyto  LIOYPUMBK  uHGopMaumo 0 KIHOYEBbIX puUcKax WM MeponpusTUsX
no YNPaBnEHUI0 puckamu, Npu HeobXOAWMOCTM [aeT pekoMeHZauuum Mo  COBEpPLUEHCTBOBAHMIO
MepOonpUATUN NO YNPaBMEHUI0 PUCKaMU W UX MOHUTOPUHTY, NpoLEeayp BHYTPEHHErO KOHTPONS;

obecneunsaet yHkunoHnpoaHne CYPUBK;
obecneynsaet noaaepxanue yHKuMoHMpoBaHus achdektneHon CYPuBK B Mpynne TIK-1;
obecneynsaet BbinonHeHue pelweHuin Coeta aupektopos O6uectsa B obnactu opraHusaumm CYPuBK;

YTBEPXXAAET NoKanbHble HopMaTuBHbIe akThl ObLyecTBa B 06nacTi ynpaBneHust puckamm 1 BHyTPEHHETO
KOHTpOnsi, He Tpebyowume yTeepxaeHus CoseTom aupektopoB ObLLecTBa, B TOM YKCNe O HAa3HAYEHMM
BragenbLeB (CoBnagenbLeB) pUcKoB, BnagenbLes GU3HEC-NPOLECCOB;

cornacosbiBaeT npuenedeHne OBLECTBOM BHELWHMX KOHCYNbTAHTOB B 00MacTy ynpaBneHns puckamu
W BHYTPEHHETO KOHTPOMS, a Takke 0ObeM M CoaepKaHWe BbIMOMHAEMbIX UMK paboT (ycnyr), NPoeKTb
[IOTOBOPOB  (QOMONHUTENbHLIX COMMALEHUA) C  BHEWHWUMM KOHCYNbTaHTaMM UM aKTbl MpUEMKM
BbINOMHEHHbBIX PaboT (YCnyr), NPOEKTbI fOKarbHbIX HOPMATMBHBIX akTOB O6LLECTBA M MHBIX JOKYMEHTOB
Mo YNPaBNEHMIO PUCKAMM 11 BHYTPEHHEMY KOHTPOIHO;

yTBepXaaeT JIMMUTBI MO OTAENbHbIM puUCkaM B npefenax CBOeA KOMMETEHUMW, OnpeneneHHoM
MONIOXEHNEM O HEM;

paccmaTtpuBaeT U yTBepxaaeT paspaboTaHHble Bragenbuamu (CoBnagenbuamu) pUCKoB Crocobbl
pearvpoBaHNs Ha PUCKM 1 NOAXOAbl K YNPaBNEHWK0 pyUckamu, B TOM YUCNEe CTpaTerun XemKMPOBaHMs,
NepeyHn pas3peLleHHbIX MPON3BOAHBIX (IMHAHCOBLIX MHCTPYMEHTOB NPM YNPaBMNEHUM PUCKaMK, CLEHapUK
CTPECcC-TeCTUPOBAHNS;

copmupyeT KonnernanbHblid OpraH, YTBEpXAaeT ero coctaB M nonoxexune o KonnernansHoM opraHe
B YCTaHOBJIEHHOM NOPSAKE.

KonnernanbHbIn opraH:
ocyLiecTBnseT npegsaputensHoe neped OpraHamu ynpaeneHns OBuiecTBa pacCMOTPeHME:

MPOEKTOB NOKaNbHbIX HOPMATUBHbIX akToB O6LUecTBa B 06MacTi ynpaBneHns puckamu U BHYTPEHHETO
KOHTPOISI, NPeAnoXeHuiA No ux paspaboTke, akTyanmaaumu;

pe3ynbTaToB camooLeHku ahdektusHocTu CYPUBK;



5.2.6.

npeanoxexnin LIOYPuBK no HasHaueHuto BnagenbLeB (COBMaaenbsLeB) PUCKOB M3 YKUCna CTPYKTYPHbIX
nogpasaenenuin ObuiecTsa.

LIOYPuBK:

obecneunBaeT peanu3aumo eguHon nonmtukm OBuwectBa M ero podepHux ObuectBs B obnacty
yNPaBMeHNst pUckamn M BHYTPEHHErO KOHTPONS, OCYLLECTBASET MeTogonornyeckoe obecnevyeHve eé
peanusauum;

KOOPAMHMPYET [AEATENbHOCTb CTPYKTYPHbIX nogpasaeneHnin O6LiectBa MO ynpaBieHUio puckamu
W BHyTPEHHEMY KOHTPOSIO;

pa3pabaTbiBaeT, COrMacoBblBaET M 0BECneuMBaeT akTyanu3auuio NOKanbHbIX HOPMATMBHBIX aKTOB
O6LLecTBa MO YNpaBEHUIO pUCKaMI 1 BHYTPEHHEMY KOHTPOIO;

onpegensieT MeToZONoMMYeckMe Moaxodbl K Mpoueccam  YnpaBfeHus puckamn 1 npoueaypam
BHYTPeHHero KoHTpons B ObLuecTse;

aHanuampyeT npennoxeHua Bragenbues (cosnauenbu,es) puckoB no onpeaeneHnto npenenbHo
AO0MyCTUMbIX U MOPOroBbIX ypOBHeI7I pucka ana otaenbHbIX PUCKOB,

opMupyeT U BbIHOCUT Ha paccmoTpeHune Komuteta no ayauty CoBET AMPEKTOPOB MpensioKeHUs
no ycraHoenenuo Cosetom aupektopos ObLiectBa npefenibHO AOMYCTUMbIX M MOPOroBbIX YPOBHEN
puckos ObLLecTBa U NEPUOANYHOCTM UX NEPECMOTPA, NpeaBapuUTeNbHO cornacoBaHHble ¢ MYPUBK;

chopmmupyeT W npegocTaBnsieT no 3anpocy B KonnervanbHbld opraH NpeasiokeHust no YCTaHOBNEHNHO
NIMMUTOB [1151 OTAENbHbBIX PUCKOB 1 NEPUOANYHOCTY UX NEPECMOTPA;

hopMUpyET MPELNIOKEHNs O Ha3HAYeHWW BriafenbLeB (COBMafenbLeB) pUCKoB, BragenbLeB GusHec-
NPOLeCCOB;

cornacoBblBaeT ¢ EAMHONMYHBIM UCNOMHUTENBHBIM opraHom u MYPuUBK npueneyeHne CTPyKTYpHbIMM
nogpasaeneHusmn O6LLecTBa BHELIHWUX KOHCYNbTAHTOB B 061aCTK yNpaBneHus pUckamit 1 BHYTPEHHErO
KOHTPONS, a Takke 0BbeM M cofepxaHue BbIMOMHAEMbIX UMM paboT (ycryr), NPOeKTbl LOrOBOPOB
(QONONHMTENbHBIX COTMALLEHUI) C BHELIHUMW KOHCYNbTaHTaMWU W akTbl MPUEMKW BbINOSIHEHHbIX paboT
(ycnyr), NpoeKTbl NoKanbHbIX HOpMaTWBHbLIX akToB OOLeCTBa M MHbIX JOKYMEHTOB MO YNpaBrieHuio
puUCKamm 1 BHYTPEHHEMY KOHTPONIO;

ocyllecTBnsieT 0006WeHNe W aHanu3  OTYETHOCTM  CTPYKTYPHbIX nogpasgeneHnin  ObwecTtsa
0 peanu3oBaBLIMXCA puckax, 06 WCMOMb30BaHWUM YCTAHOBMEHHBIX NWMWTOB Ha PUCK, O [AaHHbIX
MO KOHTpareHTam, O AOroBOpax C KOHTpareHTamu, O (PUHAHCOBbIX WHCTPYMEHTAX, MPUMEHSIEMbIX B
ObuyecTBe, 0 BHYTPEHHEM KOHTPOIE;

bOpMMPYET  CBOAHYK OTYETHOCTb NO pUCKaM U Npouedypam BHYTPEHHEr0  KOHTPONs  Ans
npepocTasneHust OpraHam ynpaenenus ObLiecTsa;

OCYLUECTBNSIET MOHWUTOPUHT peanu3auui NpoLEcCOoB YNpaBNeHWs puckamu U Npouedyp BHYTPEHHEro
koHTpons B O6wecTse u ero govepHux ObuiecTsax;

chopmupyeT nopTdenb kntoyeBbix puckoB O6LLecTBa;

aHanuaupyerT KIYeBble pUCKV Ans Lenen npeaocTaBneHus pedynbTaTos aHannsa OpraHam ynpasnexus
Obuectsa;

OpraHu3yeT npoBepkn OWU3HEeC-NPOLECCOB CTPYKTYpHbIX noapasgeneHnin ObuwlectBa Ha npeameTt
KOPPEKTHOCTU MPUMEHEHUS KMoYeBbIX nokasaTenen 3dhekTMBHOCTU festenbHocTn ObulectBa B
obnactm ynpaBneHus pUCKaMM U BHYTPEHHErO  KOHTPOMS,  WUCMOSMHEHWS  MeponpusTAA Mo
COBEPLLEHCTBOBAHIO NPOLEAYP BHYTPEHHErO KOHTPONS;

aHanuaupyeT MeponpusaTMsi Mo COBEPLLEHCTBOBaHMIO NpoLeayp BHYTPEHHETO KOHTpONS, paspaboTaHHble

5.2.7.

5.2.8.

CTPYKTYPHbIMM nogpasaeneHusammn ObLLecTBa;

obecrneynBaeT COBEPLIEHCTBOBaHWE M Pa3BUTME MOAXOLOB, METOAOB W WHCTPYMEHTapusi MpoLeccoB
ynpaBrieHUs puckami v npoLeayp BHyTPEHHero KoHTporst GusHec-npoueccos O6LLECTBa;

obecneumBaeT NOArOTOBKY NPEANOXEHWA NO pasBuTMIO W noBbiweHWo addekTBHoCcT CYPMBK
ObulecTsa;

ocyuectnser 0606LueHne pe3ynbTaToB  camooueHkn apdektuHocTn  CYPMBK ana  uenen
npepoctaeneHus KonnernansHomy opraHy 1 Komutety no ayauty Coseta anpektopos ObuiecTsa;

OCYLLECTBIIAET B YCTAHOBJIEHHOM B O6Ll.l'eCTBe nopsigke opraHusayuto 06yquMs=| pa6OTHVIKOB B obnactu
ynpasJieHUa puckamu 1 BHyTPEHHETO KOHTPONA, NPpoBEAEHNE KOHcyﬂbTaLI'MVI;

paspabaTbiBaeT eduHble MOAXOAbl B 06nacT BHyTpeHHero koHTpons B O6uiecTse, BKMOYas
WHCTPYMEHTapWUA ans pa3paboTkn, BHEAPEHWUS, BbIMOMHEHUS M MPOBEPKM MPOLELyp BHYTPEHHEro
KOHTpONS;

paccMaTpyBaeT OTYeTbl BHELIHWX ayaWTOPOB MO BOMPOCAM BHYTPEHHEro KoHTpons. OcyllecTBnsieT
MOHUTOPUHT YCTPaHEHMUS! BbISIBNIEHHbIX BHELHWUM aydUTOPOM HeAoCTaTKOB B 00Mactu BHYTPEHHEro
KOHTPONS;

KOHTPONMpYeT UCnonHeHne nopyyeHnn OpraHoB ynpasneHus O6LLecTBa MO YrpaBneHW0 puUckamm
W BHYTPEHHEMY KOHTPOIO;

COrMacoBbIBAET MnaHbl MEPOMPUATUA NO COBEPLUEHCTBOBAHMIO MpOLEAyP BHYTPEHHErO KOHTPOMS
B ObuecTse;

NPOBOANT MPOBEPKN OPraHM3aLuy CUCTEMbl BHYTPEHHErO KOHTPOMS B CTPYKTYPHbIX MOAPa3AeneHusx
ObulecTsa (Bkntoyas unmansl) u opraHudaumsx Ipynnsl TFK-1, B TOM Y1cne KOHTPONS 3a BbINOMHEHWEM
TpeboBaHui NOKanbHbIX HOPMaTKBHbLIX akToB ObLyecTBa B ykazaHHoi obnactu. MHgopmupyeT OpraHbl
ynpaenenus OOLWecTBa, pyKOBOAWUTENEN CTPYKTYpHbIX nogpadgeneHun OblectBa W opraHv3auui
Mpynnbl TTK-1 0 BbIsIBNEHHbIX HepocTaTkax. OCylecTBASET MOHUTOPUHT PpaboTbl MO YCTPaHEHMH
HEeOCTaTKOB CUMCTEMbI BHYTPEHHETO KOHTPONS;

COrnacoBbIBaeT MHGOpMaUMO CTPYKTYPHbIX noapasgenennii Obwectsa u opraHusaumui Mpynnel TIK-1
B YaCTW PWUCKOB U MPOLECCOB BHYTPEHHErO KOHTPOMS B Criyyae €€ BKIOYEHUS B OTYETHOCTb,
hopMMpyeMyHo B COOTBETCTBUM C TpeOOBaHUSAMI 3aKOHOAATENLCTBA O PACKPLITUM HGOPMALMK.

[esatenbHocts LIOYPUBK dyHKUMOHANbHO OTAeneHa OT AesATeNnbHOCTM, OTHOCUMOM K (DyHKLMOHany
BHYTPEHHEro ayanTa, KOHTPONbHO-PEBU3NOHHBIX NOAPA3AENeHU 1 NoapasaeneHns, OCyLEeCTBISIOLLEro
yHKLMM No obecneyeHnto SKOHOMMYECKON Be30nacHOCTMy.

CTpyKTypHble nogpasgeneHus u  pabotHukn Obuectsa, EAWHONMYHOrO  WCMOMHUTENBHOTO OpraHa
obecneunBatoT opraHuaLmio u yHkumoHnposaHue CYPVBK B pamkax peanusaumm CBOMX 3agad v yHKLMA.

BnagenbLbl 613Hec-npoLeccos:

obecneunBaiot (yHKuMoHMpoBaHne CYPuBK B pamkax Gu3Hec-npouecca, BKIOYas KOOPAMHALMIO
[EeATENbHOCTY B paMKaXx BbIMOMHEHNS MEPONPUATUN NO YNPaBIEHNO PUCKaMM 1 NpoLeayp BHYTPEHHEro
KOHTpONS;

0becrneynBaloT MHTErpauuio MpoLiECCOB YNpaBNieHUs puUckamu 1 NpoLeayp BHYTPEHHEro KOHTpOns
B peanuayemble UMn GU3HeC-NPOLLeCCh;

HanpaBnsT NPEeAnoXeHUs NOApasheneHuto Mo YNPaBeHU0 PUCKaMU W BHYTPEHHEr0 KOHTPOMSt
ObLiecTBa NO COBEPLUEHCTBOBAHWMIO MPOLECCOB YNPaBNieHUs pUCKaMM 1 MpoLeayp BHYTPEHHEro
KOHTPOs, B TOM uucrie no pa3paboTke MeponpusiTMiA MO BHEAPEHWIO PEKOMEHZALMIA, MONyYeHHbIX
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ot UOYPuBK wunn cTpyktypHOro nogpasgenenus OO6wiectBa, K YHKUMAM KOTOPOro OTHeceHa
OpraHu3auys v NpoBeAeHWe B YCTAHOBNEHHOM NOpSiAKe BHYTPEHHWX ayaUTOPCKNX NPOBEPOK;

—  OCYLLECTBNSOT WAEHTU(MKALMIO PUCKOB, MPUCYLMX AaHHOMY Ou3Hec — mpoueccy, pa3spabartbiBatoT
npoueaypbl BHYTPEHHErO KOHTPOMSs, HeOOXOAMMbIE ANS CHWKEHWS! WAEHTU(ULMPOBAHHBIX PUCKOB,
n cornacosbiatoT 1x ¢ LLOYPuBK.

Bnagensubl (coBnapenbLibl) pyCKOB:
—  OCYLLECTBNAOT peanu3aLuio 3Tanos npoLecca ynpasneHns pUCKOM;

— B YCTaHOBMNEHHOM NOKaJlbHbIMU HOPMAaTUBHbIMU aKTaMW O6LLI'GCTBa nopsagkKe nNpeaocTaBsiAlT OTYETHOCTb
Nno pMUCKam PUCK-KOOPANHATOPY,

—  OCYLLECTBNAKT NO pe3yrbTaTaM OLEHKM pUCKOB BblIGOp crocoba pearnpoBaHnst Ha puUcku, paspaboTky
W BHEPEHNE MEPONPUSITUN MO YNPaBIEHMIO pUCKaMY;

—  paspabaTblBaloT NpeanoXeHUs no onpeaesieHno npeaesibHo AoNyCTUMbIX U MOPOroBbIX YPOBHEN pucka
ANS OTAENbHBIX PUCKOB, YCTAHOBMEHWIO TMMUTOB Ha puck U HanpasnatoT ux B LLOYPUBK;

— obecneuynBatoT  BbINOIHEHME MepOI'IpVIﬂTVII7I no ynpaefieHUO puckamum BO B3aIMOAENCTBUM
C 3auMHTEPECOBAHHLIMW CTPYKTYPHbIMU NOApasiesieHUaMN 06Ll.l|eCTBa, OCYLLECTBNAKT WHbIE (i)yHKLJ,I/II/I,
KOTOPbIE NPpeayCMOTPEHbI NOKalTbHbIMU HOPMATUBHBIMW aKTaMn O6LLI|eCTBa;

—  OCYyLLEeCTBNAKT camooLeHKy addekTneHocTn CYPUBK.
OTBETCTBEHHbIE 3a BbINOSHEHWUE MEPONPUATIN MO YNPaBEHWI0 PUCKaMK1 OCYLLECTBASIOT:
—  peanu3auuto MeponpusTUA NO yNpasneHUIo puckamu;

—  npegocTaBneHne MHAOPMaLMM O BbIMOMHEHUM MEPONPUATUIA MO YNPaBNEHMO pUCKamu Bragenblam
(coBnapenbLam) puckos.

Pwuck-koopauHaTop:

—  cuctematnavpyet, obobLiaeT nonyyeHHyw OT BRadenbUEeB (COBNagenbLEB) PUCKOB OTYETHOCTb MO
puckam;

—  cuctematmsmpyeT u 0606LaeT MHopMaLmio, B TOM YMCNE OTYETHOCTb, MOMYYEHHYIO OT BRaaenbLeB
(coBnapenbLeB) NpoLeayp BHYTPEHHErO KOHTPONS;

—  OCYLLECTBNSIET BeAEHMe CTaTUCTIKK Nno puckam OOLLECTBa;
—  OCYLLEeCTBrsSieT METOAOMOMMYECKYI0 NOAAEPXKKY BrlagenbLa (CoBnaaernbLa) pucka;

— (opmupyeT U npefocTaBnsieT OTYETHOCTb MO puUCKaM W BHYTpeHHeMy KoHTponio B [1YPuBK,
npesaBapuTENbHO COrNacoBaHHY EAVHOMMYHBIM MCMOMHUTENbHBIM OpPraHoM, @ TaKke Nno 3anpocy WHYH
WHCOPMALMIO MO pUckam W npoLesypam BHYTPEHHErO KOHTPONS;

—  npoBoauT paboyne coBeLLaHMs ANns UAEHTUDUKALN U OLIEHKN PUCKOB;

—  NPeaocTaBnsieT MHAOPMALMI MO puUckam CTPYKTYPHbIM noapasneneHusam O6LLecTBa M opraHu3aLmsm
Mpynnbl TMK-1, Ha Lenu 1 3a0a4u KOTOpPbIX OKa3bIBAKT BMUSHUE COOTBETCTBYIOLLIME PUCKM.

Bnapenblpbl (coBnaaenbLbl) npoLeayp BHYTPEHHEro KOHTPOrs:

— obecneynBaloT BHEAPEHME, WCMONHEHWe W HenpepbiBHbIA MOHUTOPUHT 3(hGEKTMBHOCTM MpoLeayp
BHYTPEHHEro KOHTPOns;

— B YCT@HOBNIEHHOM JOKalibHbIMW HOPMAaTMUBHbIMK aKTamu 06Ll.l'eCTBa M ero Jo4YepHux O6LLI.€CTB nopanke
NpenocTaBnAT OTYETHOCTD NO Npoueaypam BHYTPEHHET0 KOHTPONA PUCK-KOOPANHATOPY.

5.2.13.

5.2.14.
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6.3.
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OTBETCTBEHHbIE 32 MOHUTOPWHI BbINOMHEHWUS NPOLEAYP BHYTPEHHETO KOHTPOMS OCYLLECTBASOT MOHUTOPUHI
WUCMOMHEHNS NpoLieayp BHYTPEHHErO KOHTPONS.

Opranusaumn Tpynnel TTK-1 cospatoT LieHTpbl OTBETCTBEHHOCTM B 06/MacTM ynpaBneHus puckamm K
BHYTPEHHETO KOHTPOSS.

MonHOMOYNS PUCK-KOOPAMHATOPa W OTBETCTBEHHOrO 3@ MOHWUTOPWHI BbIMOMHEHUS MPOLELYP BHYTPEHHEro
koHTponst ObuiecTBa BbIMONHSAOT paboTHUKM LleHTpa OTBETCTBEHHOCTM B 06BMAcTW ynpaBneHUs puckamu
W BHYTPEHHEro KOHTPOrS.

B3AMMOLEWCTBME B PAMKAX CYPuBK

Bsanmopgeiictame yyactHukoB CYPUBK B pamkax npouecca ynpaBneHust puckami U Npoueayp BHYTPEHHEro
KOHTpOIS BKIIOYaET:

—  BepTuKaribHoe B3aMOENCTBME,;
—  TOPKU3OHTallbHOE B3aMMOAENCTBME.

BepTtukansbHoe B3anmMogeicTBue BknovaeT Blaumoaenctane OpraHoB ynpaeneHus O6LiecTBa, CTPYKTYPHbIX
nogpaspgeneHun Obwectea u LIOYPuBK, B3aumopeicteme LIOYPuBK O6wectea ¢ EAMHONUYHBIM
nenonHuTenbHbiM opraHom u MYPuBK, a Takke npoueaypbl B3anmogeicteus OBLLecTBa, ero CTpyKTYPHbIX
nogpasgeneHuii ¢ ero godepHummn ObLiecteamu.

[OpM30HTaNbHOE B3aMMOLENCTBIE OCYLLECTBNSETCS MEXAY:

—  CTPYKTYpHbIMU noapasaeneHnamn ObLuecTsa;

—  pMCK-KOOpAMHaTOpamu;

—  BRagenbLiamm (coBnagenbsLamm) prUCcKoB;

—  BragenbLiamu (coBnagenbLiamm) npoLesyp BHyTPEHHETO KOHTPONS;
—  BragenbLamy Br3Hec-npoLeccos.

Mopsigok B3aumopencTans yyactHukos CYPMBK B mpouecce ynpaBneHus puckamut U npu OCYyLLEeCTBIEHUN
npoueayp BHYTPEHHErO KOHTPONS OnpeaensieTcs NokanbHbIMU HopMaTUBHbIMM akTamu O6LyecTsa.

Baaumopeiictene OBLiecTBa C BHELWHUMW 3aMHTEPECOBAHHLIMI CTOPOHAaMM, B TOM 4MCIe C OpraHamu
rocydapCTBEHHOrO Haa30pa, BHEWHWMK ayauTopamiu, GaHkamu, CTPaxoBbIMM KOMMAHWUSIMK, aKLMOHEpamM,
WHBECTOPaMK OCYLLECTBNSETCA ¢ cobogeHnem TpeboBaHU AENCTBYIOLErO 3aKoHO4ATENbCTBA, TOKabHbIX
HopmaTMBHbIX akToB ObLyecTsa.

KOMMOHEHTbI CYPuBK

BHyTpeHHAA KOHTpONbHaA cpeaa

dopMupoBaHMe BHYTPEHHEW KOHTPOMbHOW Cpefdbl HanpaBleHO Ha CO3[4aHWe eduHOW WHAQPacTpyKTypbl
CYPuBK, obecneyeHne HenpepbIBHOCTU MPOLECCOB YNPaBREHUS puUckamu U npouedyp BHYTPEHHErO
KOHTPONS, (hOPMUPOBaHME KynbTypbl YPABIEHUS PUCKaMU U BHYTPEHHETO KOHTPONS.

dakTopamm, hOPMUPYIOLLMMI BHYTPEHHIOK KOHTPOMbHYH CPeay, SBNSTCS:

—  YeCTHOCTb, KOMMETEHTHOCTb, MPUBEPKEHHOCTb JTUYECKAM LEHHOCTAM U [pyre IN4Hble KavecTBa
pabotHukoB Obuiectea u ero govepHux OBLWECTB B COOTBETCTBMM C KOAEKCOM KOpropaTWBHOWM 3TWKM
ObuiecTsa;

—  (unocodust ¥ CTUNb YNpaBMeHUs, MOLAEPKMBALOLLME MPOLECCH YNPaBMEHUs pUCKaMU U BbIMONHEHWE
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MPOLeAlyp BHYTPEHHETO KOHTPONS;

—  cucTeMa [JenervpoBaHus MONHOMOYMIA, MOAXOAbl K pacrpedeneHno 0b6si3aHHOCTENn mMexay paboTHUKaMm
1 06y4eHmno paboTHmkoB O6LLECTBa, NOCTPOEHHbIE HA OCHOBE NPUHLMMOB (hyHKUMOHpoBaHus CYPuBK.

dopmupoBaHWe BHYTPEHHEN KOHTPOSTbHOW Cpeabl npeaycMaTpuBaer:

— paspaboTky, pasBuUTME W MOAAEPXaHWe B aKTyabHOM COCTOSHUM HOpMaTuBHOA 6asbl B 0bnacTu
yNpaBrieHUs PUCKaMU U BHYTPEHHETO KOHTPOMS, B TOM YUCTe BHELAPEHWE YHU(DNLMPOBAHHON OTYETHOCTM
MO YNpaBMEHMIO PUCKaMI 1 BHYTPEHHEMY KOHTPOIO;

— opmupoaHne B ObuectBe IDEKTUBHLIX  OpraHWU3aLMOHHbIX  CTPYKTYp, OnpedeneHne 1
pacnpegenexne (YHKUMA 1 0BS3aHHOCTE Y4YaCTHUKOB Mpouecca YnpaBneHust puckamu W npoeayp
BHYTPEHHEro KOHTPOns;

—  pasrpaHnyeHune yHKLWA B COOTBETCTBUM C NPUHLMNOM pasgeneHnst 06s3aHHOCTeN;

—  BbIENIEHME PECYPCOB Ha co3faHne HeobXxoamMbIX YcroBuil anst ahEKTUBHOM OpraHN3aLMn NPOLECCOB
Mo YNpaBMEeHWIO puUckami 1 MpoLeayp BHYTPEHHErO KOHTPOMS, a Takke Ha peanu3aumio BblGpaHHbIX
Ccnoco6oB pearnpoBaH1s Ha PUCKM 1 MEPOMNPUSITIN MO YNPaBMNEHMIO pUCKaMK;

—  OpraHu3auuto MOHUTOPMHra 3a OOLLMM pas3BUTUEM BHYTPEHHEN KOHTPOMBHOW Cpeabl, €€ CBOEBPEMEHHON
ajanTauun Ans peLleHust HOBbIX 3adady, B TOM YUCIE CBOEBPEMEHHOM aKTyanuaauu HopmMaTUBHOM 6asbl
CYPuBK;

—  BHeJpeHue CTaH4apToOB MOBELEHWUS W MEePONpUSATUA, PasBUBAOLLMX KyNbTypy YNpaBfieHWUs puckamu
W BHYTPEHHEro KOHTPOINs, opmupylowmx y paboTHUKOB noHuMMaHue ux ponm B CYPuBK u BnusHus
pe3ynbTaToB MX AEATENbHOCTW Ha pe3ynbTaTMBHOCTL paboTbl O6LecTBa;

—  pa3BuTHe komneTeHuun paboTHukos B obnactn CYPuBK.

KynbTypa ynpaBneHusi puckamm u BHyTpeHHero koHTpons B OBLyeCTBe NOLLEpKMBAETCA B OTHOLLEHUM BCEX
Bu3Hec-NpoLeccos.

dopmMupoBaHMe ¥ Pa3BUTME BHYTPEHHEN KOHTPONMBHOM cpedbl M obecneveHne eamHON WMHGPaCTPYKTYpbI
CYPuBK, eé cBoeBpeMeHHas aganTauus Ans pelleHnss HOBbIX 3afay SBMSETCS NOCTOSAHHLIM MPOLECCOM W
YaCTbl TEKYLLEeN LeATeNbHOCTU Ha BCEX YPOBHSX YNPABIEHUS PUCKAMU 1 BHYTPEHHETO KOHTPOMS, NPy 3TOM
hopMmupyeTcs 1 coBepLUeHCTBYeTCS 6as3a nokanbHbIX HOPMaTUBHbIX akToB O6LLECTBa, pernameHTUpYHLLMX
TpeboBaHus Kk komnoHeHTam CYPuBK, npoueccam ynpaBneHuWs puckamu M npouegypam BHYTPEHHEro
KOHTPOSS HA PasfINYHbIX YPOBHSIX.

MocTtaHoBKa uLenew

MocTaHoBka uenen ObLiecTBa SABNAETCA HEODXOAMMbBIM YCOBMEM AN WOEHTUMMKALMM U OLEHKU PUCKOB
W NoCreayoLLEero onpeaeneHns npoLeayp BHyTPEHHEr0 KOHTPONS.

Mpu noctaHoBke Lenen ObLiecTsa ycTaHaBNMBaKOTCA 0bsi3aTeNbHble TPEBOBaHNS B OTHOLLEHWN:

- I/I,D,eHTVICpI/IKaLI'VII/I M OUEHKN pPUCKOB, KOTOPble BO3HUKHYT [OJ14 O6Ll.l'eCTBa BCneacTBMe nNpUHATUA
COOTBETCTBYHOLLINX u,ene|7|, C yKa3aHWeM BO3MOXHbIX OTKMNOHEHWiA OT 3annaHnUpoBaHHbIX nokasatenem;

— onpegenenunsa cnoco6os pearMpoBaHna Ha KIKOYEBblIE PUCKKM U COOTBETCTBYIOLLINX Meponpvmmﬁ
Nno ynpaBNEeHUo puckamu, a Takke 3aTpar, HeobXoauMbIX Ha UX OCYLLECTBIIEHUE;

—  BbIMOMHEHNS NpoLeayp BHYTPEHHEro KOHTPONs, OOecrneyMBalOWMX HaAnexallytlo W CBOEBPEMEHHYH
peanu3aLuio BblIopaHHbIX CMocOO0B pearnpoBaHus Ha KtoyeBble PUCKM.

MoctaHoBka uenen B pamkax CYPuBK npegycmatpusaeT, B TOM u4ucrnie onpefeneHue npegenbHo
AO0NYCTUMbIX M MOPOrOBbLIX YPOBHEN pUCKa.

MpeaenbHO 4oNYCTUMbIE W MOPOrOBbIE YPOBHM pUCKa SIBMSIOTCS OCHOBOW 115 NPUHSITUS PELLEHMs O crocobax
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pearMpoBaH1sl Ha pUCKM, NO3BOMSIOT MPOBOAUTL MOHUTOPUHT PUCKOB W OLEHMBaTb 3(PGEKTUBHOCTb
MEepPONPUSTIA NO YNPaBNEHNO PUCKaMK, a TakKe UCTIONb3YKTCS NPK OCYLLECTBIEHUN NPOLieayp BHYTPEHHETO
KOHTpONS.

MeTogonorus onpegenedna npenenbHo AonyCTUMbIX U NOPOroBbIX yPOBHeI7I PUCKa W nUcnonb3yemMmblX METOLOB
OLEHKN PUCKOB YTBEPXKOAETCA NOKallbHbIM HOPMATUBHBIM aKTOM O6Ll.l'eCTBa.

WUpeHTndbukaums puckos

Mpn NoeHTUMKaALMM PUCKOB BbISBASIOTCS PUCKW KaK BHYTPEHHUE W/WMKM BHELHME COBbITUS, KOTOpble MOTyT
Npom3onTK B ByayLLEM M OKasaTb HEraTMBHOE (Yrpo3bl) UK MO3UTUBHOE (LUAHCHI) BAUSHWE Ha LOCTUKEHME
uenen Obuiectsa.

B 06L|J,eCTBe HapAdy € yrposamMmu noanexat BbIABNEHUIO LWAHChI NPU JOCTUXEHUN u,enel7|.

B npouecce ynpaBneHus puckamn Mpu WAEHTU(MKALMM PUCKOB OMPELEnsTCs MPUYMHBI, YCROBUS
N obCTOATENbCTBA, HE MO3BOMAOLME MCMOMb30BaTh LIAHCHI, CMOCOOHbIE MO3UTMBHO MOBMUSATH HA
pocTmkeHne OBLLECTBOM NOCTABMEHHbIX Lienei.

ipeHTndukaums pucka npu  NepBOHAYanbHOM — BbISIBMEHWM  OCYLLECTBNAETCH  CTPYKTYPHbIMU
nogpasgeneHusmn ObLiecTBa U BKMOYAET MpOLEAypbl MOMyYeHUs W aHanusa WHAQOPMaLMM O pPUCKe,
NO3BOSSIOLLEN NPOM3BECTU €ro OnucaHue, Knaccudukaumio n yvet. [ns Kaxgoro uoeHTUULMpOBaHHOMO
puCKa ONpedensoTCs U HasHavatTCs BagenbLbl (CoBNaaenbLbl) pucka.

Mpu NpoBeaeHUN MAEHTUMKALMM PUCKOB OCYLLIECTBISIETCS:
—  aHanu3 BHYTPEHHMX W BHELIHUX (haKTOPOB, KOTOPLIE MOTYT NPUBECTYH K BO3HUKHOBEHWIO PUCKOB;

—  MPOrHO3NPOBaHWE BO3MOXHbIX M3MEHEHWA BHELIHEA W BHYTPEHHEW Cpefdpl, KOTOpble MOryT Okas3aTb
BNUsIHME Ha aesTenbHocTb ObLecTsa;

—  BbiSIBNEHWe B3aUMOCBS3el (HAKTOPOB PUCKOB W KnaccuduKkaLns PUCKOB C LieMnbio MocrneaytoLlero
onpeaerneHs pecypcoB Mo YNpaBneHUo PUCKaMid 1 BHYTPEHHEMY KOHTPOTHO.

Mpy MAEHTUGMKALMN PUCKOB PUCK-KOOPAMHATOPaMI COCTABNIAKTCS PEECTPbI PUCKOB, KOTOPbIE AOMOMHSIOTCS
NPV OCYLLIECTBNEHUN NOCNEMYOLLMX 3TANOB YNPaBIEHUs PUCKAMN.

WHCTpYMEHTbI M mpoueaypbl MAEHTUMKALMA PUCKOB OTPAXaloTCs B FOKambHbIX HOPMATWBHbIX aKTax
O6uiecTBa, B KOTOPbIX onpefensioTcst TpeGoBaHMs Kk CocTaBy, dopMaTtaM NpefocTaBneHus MHGopmMaLum B
PEECTPE PUCKOB, COAEPXKATCS yKasaHMsi MO €ro COCTABNEHNIO.

PeecTp puckoB aHanusupyetcs Bragenblamu (coBnafenbLamu) PUCKOB Ha NMPeAMET ero MonHoThbl B
MpoLiecce MHBEHTapU3aLMKM PUCKOB, MPK 3TOM OCYLLECTBNSIETCS NepeoLeHka paHee MOeHTUULMPOBAHHBIX
PUCKOB (OMpefeneHne akTyanbHOCTV W 3HAYMMOCTW YPOBHSI PUCKOB, HAXOAMBLUMXCS B PEECTPEe PUCKOB Ha
MOMEHT NPOBELEHMS MHBEHTAPN3ALIMN PUCKOB).

B npouecce MHBEHTapK3aLMN PUCKOB B PEECTP PUCKOB BKIHOYAOTCS BbISIBNIEHHbIE LOMONHUTENbHBIE PUCKY;
paHee NAEHTUULMPOBAHHBIE PUCKM MOTYT BbITb UCKHOYEHBI MPKU YCIIOBUM NPEKPaLLEHHNst AeCTBUS (hakTOpOB
PUCKOB WM €CNM (haKTOPbI PUCKOB HE MOTYT NPUBECTU K peanmaaLm puUckos.

Kaxgpbin pabotHuk ObLiectBa coobLiaeT CBOEMY PYKOBOAUTENMO (UM PUCK-KOOPAMHATOPY) O HOBOM, paHee
He WAEHTU(WULUMPOBAHHOM pUCKe, €CMM  CYLLECTBYIT MPU3HAKW €ro Hanuuus, O npeanoraraeMbix
nocneacTeusix (BkNtoyas MHopMaLmio 06 MMEBLLMX MECTO CRyyasix peanusaumm pucka).

PykoBoauTenb (Mn PUCK-KOOPAMHATOP) aHanU3nUpyeT MoMyYeHHy0 MHGOPMALMIO U OCYLLECTBNISET [eNCTBIS
MO BKITKOYEHMIO HOBOTO pUCKa B PEECTP PUCKOB.
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OueHka puckoB

OueHKa PUCKOB BKIHOYAET MPOLIECC aHamnm3a WAEHTU(ULMPOBAHHBIX PUCKOB, BEPOSITHOCTEN 1 NOCNEACTBMIA
C Lienblo obecneyeHms JanbHEeLLEero ynpasneHus puckami 1 BHELPEHEe NpoLeayp BHYTPEHHErO KOHTPOMS.

[N Kaxmoro MOEeHTUUMUMPOBAHHOTO pucka Briagenel (CoBragerew) pucka NPOM3BOAMT OLEHKY Mo
KOMMOHEHTaM MoKa3aTensi pucka: BEPOSITHOCTY M MOCNEACTBUN €0 peanuaaumm - NOTEHLMANbHOrO BIMSHUS
Ha AOCTWXeHWe Lieneil 1 pelleHne 3afad obLecTsa.

[MocneacTBus MOryT HOCUTb Kak (PMHAHCOBBIN, TaK U HE(OMHAHCOBLIN XapaKkTep.
®uHaHCOoBbIE NOCNEACTBUS OLEHMBAIOTCA OTHOCUTENBHO (PUHAHCOBBIX NOKa3aTenen.

HeduHaHCoBbIE MOCNEACTBIS OLEHUBAIOTCH OTHOCUTENBHO BRMAHUS Ha penytaumio O6LecTsa, HaHECEHMS
yLiepba 300poBbI0 NOAEN, BO3AENCTBIS Ha OKPYXatoLLyo cpesy.

I'Ile OLIeHKe pUCKa MOryT UCMNoJ1b30BaTbCA KAa4ECTBEHHbIE, MHTEPBAlbHbIE U KONMMYECTBEHHbIE NOKa3aTenu.

KayectBeHHas OLIeHKa pUCKa XapaKTepusyetcd MEHbLUEN TOYHOCTBID MO CpaBHEHUIO C KOSIM4YECTBEHHOM
OLLeHKOVI W NPpEMMyLLLECTBEHHO UCNONb3yeTCA ANA OLEHKN He(i)MHaHCOBbIX nocneacTeummn peanun3aunn pucka.

an KayeCTBEHHOM OLIEHKE PpUCKa NoKa3aTesln, XapaKTepusyrwme BEepPOATHOCTb peanu3aunn n BINAHUE
pucka Ha uenu OGLLI,GCTBa, yCTaHaBNUBaKOTCA 3KCNEPTHbIMU METOAAMM.

Mpn MHTEpPBanbHOW OLEHKE puCKa BEpPOSTHOCTb W MOCMEACTBUS BbIpaXatTcsa Mpu NOMOWM MHTepBana
3HaYEHUI, KOTOPbIN COOTBETCTBYET ONPeAENEHHON Ka4eCTBEHHOW KaTErOpPUM OLIEHKM.

Kputepun n wkanbl OLUEHKN BEPOSTHOCTW M MOCNEeACTBWA, BbIOOP WHTEPBAmNoOB OLEHKW OMpeaenstoTcs
nokanbHbIM HOpMaTHBHbLIM akToM ObLecTsa.

WHTepBanbHas oLgHka puUckoB AOMyCTMMA 7151 OLIEHKM (PMHAHCOBbIX NOCNEACTBMIA, MOANEXALUMX UMEPEHMIO,
W BEPOSITHOCTM peanumaaLiym pucka.

Mpu KONNYECTBEHHOI OLIEHKE BEPOSITHOCTb M NOCNEACTBUS BbIPaXaloTCs TOYHBIMM YMCIOBLIMI 3HAYEHNSIMM
UM PYHKLMOHANBHBIMM 3aBUCUMOCTSIMA.

MeToaonorus u MeToab! OLEHKM PUCKOB onpenenAarTca JiokalibHbIMU HOPMATUBHBIMIW akTaMu O6LIJ|eCTBa.

Mo pesynbTaTam NpOBELEHHON OLEHKI PUCKOB AJ1S KaKLOro MAEHTU(NLMPOBAHHOMO pUCka YCTaHaBNMBaeTC
ero OTHOCUTENbHbIA PaHT M ONPEAENAETCst 3HAYUMOCTb YPOBHS pUCKa.

3HauMMOCTb YPOBHSI pUCKa OMPEAensieTcs C MCMOMb30BAHMEM KPUTEPUEB W LUKan ANl BEPOSITHOCTU U
nocrneaCcTBuMiA peanuaaLymm pucka, KOTopble YCTaHaBMMBAIOTCS B NOKamNbHbIX HOPMATHBHbIX akTax ObLecTsa.

B paMKax OLEHKM pUCKa TakKe MOryT OCYLLECTBNATLCA CneayloLlne MeponpuaTua.

— OueHKa noTeHunaribHO BO3MOXHOIMO OCTaTO4HOrO YpPOBHA puUCKa B COMOCTaBNEHUMM C 3aTpaTamMu
pecypcos, HeobXxoauMbIMK NS ero JOCTUKEHMS;

— NpoBeAeHne OLEeHKM PUCKOB C Yy4€TOM B3aMOCBA3AHHOCTU PUCKOB U (baKTOPOB PUCKOB,

—  OLEHKa PUCKOB Ha Pa3nuYHbIX YPOBHSX ypaBneHusl, B TOM Yucne Ha ypoBHe OBLLeCTBa, N0 OCHOBHbIM
BUAM [eATeNbHOCTH, GU3HEC-NPOLIECCaM C LIENbIO BbISIBNIEHUs 0BriacTeit, TpeOyHoLLMX A0MNONHNUTENbHBIX
npoLieayp BHYTPEHHErO KOHTPONS NpU YNPaBNEHUN prCKamu;

—  [IONONMHUTEMbHBIA KOHTPONb BnafenbLem (COBMafenbLeM) puUcka KOPPEKTHOCTM OLIEHKM KIHYEBbIX
PUCKOB.

PesynbTaTbl OLEHKM PUCKOB 1 ONpeaeneHns 3Ha4nMocTu ypoBHS puckoB npegoctaensiotes B LIOYPUBK.

Pe3ynbTaTbl OLEHKM PUCKOB NepecMaTpyBaloTCs BnaaerbLaMm PUCKOB He Pexe OAHOMO pasa B rof.
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PearupoBaHue Ha pucku

PearvpoBaHne Ha pUCKW HanpaBneHO Ha MpuBEAEHWEe YPOBHS PUCKOB B npederbl LONYCTUMOrO YPOBHS
nocpeacTBOM peanu3auun MeponpuaTUiA MO YMPaBnEHMO puUckamu C y4eToM BblbpaHHOro crocoba
(Mnn KoMBKHaLWK) pearnpoBaHus.

3apauen O6LiecTBa SBNSETCS pearMpoBaHWE Ha KIOYEBble PUCKM Takum 00pasom, 4Tobbl CBECTM K
MWHUMYMY HEraTUBHOE BAIWSIHME YrPO3 1 MaKCUManbHO UCNONMb30BaTh MMEKOLLMECS LWaHChl AN AOCTMKEHUS
YCTaHOBMEHHbIX LieNen.

Onpegenexne crnocoba pearvpoBaHMsi Ha PUCK OCYLUECTBSIETC MCXOAS W3 OLEHKW YPOBHS pucka,
[ONYCTUMbIX 3aTpaT Ha peann3auyto BO3MOXHbIX MEPOMpUATMIA MO  YNpPaBMEHWID PUCKOM, OLIEHKN
COOTBETCTBYHOLLErO 3HAYEHNsI OCTATOYHOTO YPOBHS PUCKa, @ Takke NPeAEeNbHO LOMYCTUMOTO YPOBHS pUcka.

Mpu BbIGOPE cnocoba pearMpoBaHmMst Ha PUCK AOKHbI YYNUTLIBATHCS:
—  [OCTYNHble BapyaHTbl BO3OENCTBUS Kak Ha BEPOSITHOCTb, TaK 1 Ha NOCHEACTBUS;

— COOTHOLWeEeHWe 3atpaTt W BbIMOA, o6ycn0|3neH|-|oe BO3MOXHOCTbIO Bbl60pa pasnnyHbIX cnocobos
pearnpoBaHnsa Ha PUCK, B TOM YUCIE NX COYETaHW;

—  PMUCKW, KOTOPbIE MOryT BO3HUKHYTb B pesynbTaTe MpUMeHeHus BblbpaHHOro cnocoba pearvpoBaHus
Ha UAEHTUUUMPOBAHHBIN PUCK;

— Hanun4ymne 'y O6Ll.l|eCTBa BO3MOXHOCTEN MO BblAENEHNIO pecypcos, HeobxoauMbIX Ans peanusauum
npeano4vTUTENbHbIX cnocobos pearnpoBaHnA Ha BbIABIIEHHbIE KNHOYEBbLIE PUCKH,

— BO3MOXHOCTb peanu3oBaTb pacCcMaTpvBaeMbll Cnocobd pearMpoBaHWS Ha PUCK B CPOKM,
obecneumBaioLme 3P GEKTUBHOE YNpaBEHNE PUCKOM:;

— COOTBETCTBME OCTATOYHONO YPOBHA pUCKa, AOCTUraemMoro B pesynbTate peann3alun cnocoba
pearnpoBaHna Ha PUCK, AoNyCTUMOMY YPOBHIO PUCKa.

YnpaBnsieMocTb pUCKOM M BbiBop crnocoba pearnpoBaHns OLeHWBAETCS BrafesnbLem (CoBnaaensLem) pucka
ncxoas u3 BoamoxkHoctern OBLLeCTBa BNNUSATL HA UCTOYHMKN M (DAKTOPbI pUCKa.

Pa3paboTka 1 peanusauus MeponpusaTUiA NO yNpaBieHUIo puckamm

Cnocob pearvMpoBaHusi Ha pUCKW, BblOpaHHLIA HA OCHOBaHWM OMPELEeNeHUst 3HAYMMOCTM YPOBHSI PUCKOB
W yNpaBisieMOCTH pUCKaMU, SBISIETCS OCHOBOW Pa3paboTku W BHEAPEHWS MEPONpUSTUA MO ynpaBlieHuto
pUCKaMW, LIENbI0 KOTOpbIX sIBRsieTcs obecreyeHne O0CTaTOMHONM YBEPEHHOCTU B TOM, YTO OCTATOYHbIIA
YPOBEHb pUCKa He NPEBbILLIAET NPEAENbHO AOMYCTUMBIN YPOBEHb pUCKA.

MeponpusiTusi o ynpaBneHnio puckami pa3padaTbiBatoTCs B OTHOLLIEHUM BCEX KPUTUYECKUX PUCKOB.

Peanmsauvm MGpOI'IpI/IﬂTI/IIZ B OTHOLLEHUN CYLLIECTBEHHbIX PUCKOB OCYLLECTBNAETCA C NPUMEHEHNEM NPUHLIUNA
9KOHOMWUYECKOM Ll,enecoo6pa3Hocm.

Mpu paspaboTke MeponpuUATAA MO YNpaBNEHWO PUCKaMK Briafenblbl (COBNAenbLbl) PUCKOB JOMKHbI
ONPeAenuTL LN U OXULAeMble Pe3ynbTaTbl BHEAPEHWUS MEPONPUSTUN C yKasaHUEM OCHOBHBIX 3TaroB W
CPOKOB MX peanu13auui, HeoBXoanMbIX PECYpPCOB.

MeponpusaTs N0 ynpaBneHnio puckamm AOKHbI YYMTbiBaTb TpebOBaHWS 3aKOHOA4ATENbCTBA, NOKarbHbIX
HopMaTmBHbIX akToB ObLiecTBa.

Pecypcbl W OlompKeT [ans peanusauuMu  MeponpusiTUiA MO yNpaBNeHWo  puUcKamy  OLEHWBAKOTCS,
060CHOBbLIBaOTCA BMajenbLamm (CoBnazenbLamm) PUCKOB U BbILENAKTCS B COOTBETCTBUM C YCTAHOBMEHHBIM
MopsiaKOM U mpoleaypami nnaHupoBaHust 1 dopmupoBaHus Grogxeta ObLieCTBa, a B OTHOLIEHWM PUCKOB
MO WHBECTULMOHHBIM MPOEKTAM KaK YacTb YTBEPXKAEHMSI MPOeKTa C y4eToM MpoLecca, B pamkax KOTOporo
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MPUHUMAIOTCS PeLLEHNS.

CeepeHus o MePONPUATNAX NO YNpPaBlIEHUIO PUCKaMi 3aHOCATCA B OTYETHOCTb O PUCKaX B YCTaHOBJIEHHOM
nopsgke.

Mpoueaypbl BHYTPEHHEro KOHTpons

BbinonHeHne npouedyp BHYTPEHHErO KOHTPOMS OCYLLECTBNSETCA B COOTBETCTBUM C TpeboBaHWAMM
noKanbHbIX HopMaTKBHbIX akToB O6LLecTBa U HanpaeneHo Ha aocTkeHue Lenein CYPuBK.

Mpoueaypbl BHYTPEHHETO KOHTPOMS MOTYT BbITh:

—  MpeaynpeauTenbHbIMI — NO3BONSIOLLMMM He AOMYCTUTL HACTYMNEHNE HEXXenaTenbHOro CobbITUS;
—  BbISBNSIOLLMMI (OBHaPYXMBAIOLLMMM) — ANS BbISBINEHWS! HACTYMMBLLETO HEXENaTeNbHOro COBbITUS;
—  [MPEKTVBHBIMY — CMIOCOBCTBYIOLLMMM HACTYMIEHIHO Kenaemoro cobbITus;

—  KOPPEKTUPYIOLLMMM — HEATPANMU3YHOLLMMI NOCTELCTBUS HACTYNMEHUS HEXENATENbHOTO CobbITUS,
—  KOMMEHCUPYHOLMMI — AOMOMHSIOLLME MMEHOLLMECS CPEACTBA KOHTPOSS.

Mpoueaypbl BHYTPEHHErO KOHTPONS OCYLLECTBMASIOTCA Ha BCEX YPOBHSAX YNPaBMeHWs B COOTBETCTBUM C
npasunamu, yctaHoBneHHbIMK Ans ObuiecTsa.

I'Ipou,eqypbl BHYTPEHHETO KOHTPOINA BKNKOYAKOT CpeaCcTBa KOHTPONA, B TOM YUCNE:

— cornacosaHne - op.o6peH|/|e AOKYMEHTOB pa60THI/IKaMM Pa3nn4HbIX CTPYKTYPHbIX noqpa3,qenean7| n
yPOBHeVI ynpasneHud, HageneHHbIMiU COOTBETCTBYHOLLMMKU NOMTHOMOYNAMU;,

—  aBTOpU3ALMIO — NONYyYeHre pPaboTHNKAMM pa3peLLEHNst Ha COBEPLUEHME onepaLum;

— CBEpPKYy — TMpoBEpKAa MOSHOTLI, TOYHOCTW, HENPOTMBOPEYMBOCTM U KOPPEKTHOCTW MHGOpMAaLWK,
MONy4EHHOMN U3 PasHbIX UCTOYHIUKOB, B TOM YMCHE KOHTPOMb OTCYTCTBMUSI PACXOXKAEHMIA MEXIY CTaTbsIMu
ByXranTepckoro yyeTa, y4eTHbIMU cUCTEMaMK, AaHHbIX y4eTa OOLLECTBA, KOHTPAreHTOoB;

—  apudMeTUYECKUA KOHTPONMb — MPOBEPKA apUhMETUYECKON MPaBUNLHOCTM PaCYeToB, B TOM uiuCre
MOLCYET KOHTPOSbHbIX CYyMM B (DMHAHCOBbIX, BYXranTepckiX U UHbIX [OKYMEHTaX;

—  aHanu3 OTKMOHEHUA — OLiEHKa cTeneHn OOCTMXEHUA NOCTaBNEHHbIX uene|7| M BbINONHEHMA NNaHOB Ha
OCHOBE CpaBHEHUA (baKTVI‘-IeCKMX nokasaTenen AesTeNbHOCTY C NIaHOBLIMU MoKa3aTeNsaMu, NPOrHo3amu,
AaHHbIMK NpeablayLLnX Nepuoaos, pesynbTatamMu AeATENbHOCTU KOHKYPEHTOB,

- (bI/I3I/ILIeCKMI7I KOHTPOJIb COXPaHHOCTU aKTUBOB — OrpaHnyeHune (bI/I3I/ILIeCKOFO AOCTyna K aKTuBawm,
nomMeLwieHnam, OOKyMEeHTaM, Hadnexallee o6opy,qosaHMe MECT XpaHeHUA aKTUBOB, 3aKIltO4YEeHne
[l0roBopos MaTepmaanoﬁ OTBETCTBEHHOCTH,

—  VHBEHTapU3aLMi0 — BbISIBNIEHWE W onucaHue (akTUYeCKoro Hanmuumus 1 KaYecTBEHHbIX XapaKTepucTuK
aKTVBOB 11 00S3aTENBCTB C LieMNbio 06ecneyeHnst JOCTOBEPHOCTI OyXranTepckoro y4eTa U COXPaHHOCTM
aKTVBOB;

— obwwue 1 cneynanuavpoBaHHble MpoLeaypbl BHYTPEHHETO KOHTPONS WHAOPMALMOHHBIX TEXHOMOMN
(KOMMbIOTEPHbIE  KOHTPONW) — KOHTPONb [OCTyMa, LENOCTHOCTM [aHHbIX, BHECEHUS W3MEHEHWI
B MHGOPMALIOHHO-YNPABNISOLLNE CUCTEMDI.

O6s13aHHOCTM MO pa3paboTke, [LOKYMEHTUPOBAHWIO, BHEAPEHMIO, BbIMOMHEHMIO, MOHUTOPUHTY MPOLEayp
BHYTPEHHEr0 KOHTPONS OMPEAENnsoTCA B MONOXEHWSX O CTPYKTYPHbIX MOApasaeneHusx W OOIDKHOCTHbIX
WHCTPYKUMSX paboTHMKoB ObLyecTBa.

CopepaHue npouesyp BHYTPEHHErO KOHTPONS 3aBMCUT OT YPOBHSI YMpaBneHust W (OyHKLUMOHANbHOMN
HanpaBneHHOCTH, pa3pabaTbiBaeTcs CTPYKTYPHbIMW NoapasaeneHnsimin OBLiectsa B COOTBETCTBUN C LENSAMY
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1 3agavyamu O6I.Ll'eCTBa 1 yCTaHaBNMBaeTCA NoKanbHbIMU HOPMaTUBHbIMU aKTaMK O6LLI'eCTBa.

MOHUTOPMHI PUCKOB M BbINOSIHEHUSI MEPOMPUATUIA NO YNPaBNEHUI0 pUCKaMM U NpoLieayp BHYTPEHHEro
KOHTpons

O6lecTBo paspabaTbiBaeT W BHeAPSET MPOLECCH, 0becneynBaiolne MOHUTOPUHT PUCKOB, MOHUTOPUHI
cTaTyca MeponpusiTMiA MO YNpaBMEHU0 pUCKaMi W KOHTPONb 3@ CBOEBPEMEHHbIM U 3hEKTUBHBIM
BbIMOSTHEHWUEM TaKiX MEPONPUSTUN, @ TaKKe MOHUTOPUHT BbINOMHEHMUS NPOLIeaYP BHYTPEHHETO KOHTPOSS.

MOHWUTOPUHT  OCYLLECTBMSIETCS MyTeM MEpUOAMYECKO OLIEHKM PUCKOB, @ TaKke MPOBEPKN BbINOMHEHMS
MEepOMNPUATUIA MO YNPABMEHNIO PUCKaMU, BHEAPEHMS U BbINOMHEHMS NPOLEAYP BHYTPEHHETO KOHTPOSS.

Llenb npoBefeHnst MOHUTOPUHIA PUCKOB M MOHUTOPWHIA BbIMONHEHUS! MEPOMPUSTMIA N0 YNPaBMEHNI0 pUCKaMm
W NpoLieayp BHyTPEHHEro KOHTPONs — 0BecneymnTb JOCTaTOUHYI0 rapaHTUI TOro, YTO:

—  PWCKM KOMMEHCMPOBaHbl Crnocobamn  pearvpoBaHWsi, MEpPONpUATUSMU MO YNPaBNEHUO  pycCKamu
W npoLeaypamy BHYTPEHHETO KOHTPONS;

—  MEeponpusiTVS MO YNpaBMEeHMIO PUCKaMI BbIMONHSOTCS B CPOK U B AOCTATOMHOM 0ObeMe;
—  MpoLeaypbl BHYTPEHHEro KOHTpors obecneunsaoT 3hhEKTUBHOE CHIKEHNE YPOBHSI PUCKOB;

— CpeacTBa, BblJefleHHble Ha MeponpuaTUS MO YNpaBheHWo puUckamu W BbIMOMHEHWE npoueayp
BHYTPEHHEro KOHTPOnNs, 3aTpayeHbl 3h(PEKTUBHO;

— TPV OLEHKE PUCKOB YYTEHbI CYLLECTBEHHBLIE M3MEHEHMS (haKTOPOB pUCKa, MPOM3OLLEALWNE B TEYEeHMe
OTYETHOrO Nnepuoja.

OpraHn3aLst MOHUTOPYHIa OCYLLECTBIISIETCS C COBMIoAeHNEM criefyoLLmx TpeBoBaHmiA:
—  TPUOPMTET KITKOYEBbIX PUCKOB;
—  nopaepxaHue akTyanbHO MHChopMaLMK B OTYETHOCTY MO YNPABNEHMIO PUCKAMM.

MOHUTOPUHT CO CTOPOHbI BRafenbLeB (CoBnagenbLeB) PUCKOB OCYLLECTBASETCS B (hOpME CaMOOLEHKM
W BKMIOYAET MOCTOSHHbIA HaA30p 3a WMCMOMHEHWEM MEpONpUSTUIA MO YMPaBMEHUI PUCKaMK, a Takke
MOHWUTOPUHI KPUTMYECKMX PUCKOB. B mpolecce camoOLEHKM MPOBOAMTCS MEPecMOTP OLEHOK PUCKOB Mpu
Hamn14M1 OCHOBaHUIA Ansi NepecmMoTpa.

MOHUTOPUHT CO CTOPOHbI BriadenbLUeB MPOLEAYpP BHYTPEHHErO KOHTPONS OCylecTBnsieTcss B hopme
CaMOOLIEHKM M BKIIOYAET NOCTOSIHHbIA HAZ30p 3a BbIMOSMHEHWEM MpOLEAyp BHYTPEHHErO KOHTPOMS W/unm
yCTpaHeH1eM HeJOCTaTKOB B NPOLIEAYpaXx BHYTPEHHETO KOHTPONS.

MOHUTOPUHF  MPOLEAYP BHYTPEHHErO KOHTPONSt OCYLLECTBNSIETCS OTBETCTBEHHbIMM 38  MOHWUTOPWHT
BbIMOSIHEHWS! NPOLIEAYP BHYTPEHHETO KOHTPONS.

Crnyyau peanuaauuu pucka perncTpupyioTcst U aHanuavpylTcs Bragenbluamu (CoBnagenbLamm) puckos Anst
onpeaeneHnsl BO3MOXHOCTE COBEPLUEHCTBOBAHWS CMOCOOOB pearMpoBaHWs Ha PUCK W MEepONpuUsTUi
MO YNpPaBMEHMIO PpUCKaMM.

WHdbopmauus o peanusauuu PUCKOB UCMOMb3YETCS ANsl KOPPEKTUPOBKA OLIEHKM puUCKa, onpeaeneHus
[I0CTATOYHOCTM MEpONpUSITUIA MO  yNpaBMeHUO PUCKOM W MPOLEAYP BHYTPEHHErO KOHTPONS  MI
HeoBX0AUMOCTY IOMONHUTENBHbIX NPOLeaYyP BHYTPEHHEro KOHTPOIS.

Mpu peanusaumm puUCKOB BRadenblbl (COBMaAenbLbl) PUCKOB pa3pabaTbiBaloT W OCYLIECTBASIHOT
MeponpusiTUS, HampaBreHHble Ha CHWKEHWe MOCMeACTBUIA peanu3aumu pucka. Brnagenbubl npouedyp
BHYTPEHHETO KOHTPONS pa3pabaTbiBaloT JONOMHUTENbHbIE NPOLEAYPbI BHYTPEHHETO KOHTPONS.
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OtyeTHOCTL M 0OMeH MHcbopmaumen B pamkax CYPuBK. WUHdbopmaumoHHO-TexHONOrM4Yeckoe obecneyeHue
CYPuBK

Cpoku npefocTaBneHns, nopsgok obMeHa WHgopmaumen, TpeboBaHus K e€ coaepkaHuo nwunu gopmam
NPeAoCTaBNEHNs OTYETOB O PUCKaX M BbIMOMHEHMIO NpPOLEeAyp BHYTPEHHEro KOHTpons, 06 oOueHke
appekTmHocT CYPUMBK, nopsidoK XpaHeHus ykasaHHbIX [JOKYMEHTOB ONPeaenstoTcs nokanbHbIMMU
HopMaTVBHbIMM akTamu O6LLecTBa.

HopMmnpoBaHMe OCYLLECTBAISIETCA B paspe3e PUCKOB, [OMHAMUKM WU3MEHEHWS YPOBHEN PUCKOB,
9(P(PEKTUBHOCTW UK CcTaTyca MeponpusTUin Mo UX YNpaBneHWto, MNpoUeayp BHYTPEHHErO KOHTPONS,
peann3oBaBLLNXCA PUCKOB W MOHECEHHbIX YObITKOB, @ Takke MHGOPMaLMN O BO3MOXHBIX M3MEHEHWSX BO
BHELLHE 1 BHYTPEHHe cpefe, CNoCOBHbIX MOBMNUSATL Ha JOCTUXEHWE NOCTaBNeHHbIX Lenei ObuiecTsa.

ObmeH wHgopmaumnen B CYPUBK npoucxogut Mmexay BCEMM €€ yyacTHMKaMu C yvyeToM obecneyeHus
KOH(DMAEHLMANBHOCTN JaHHbIX.

ObmeH nHopmaumen B pamkax CYPUBK npussaH 06ecneuntb NOMHOTY, CBOEBPEMEHHOCTb, AOCTOBEPHOCTb
W TOYHOCTb 3TOM MHDOPMaLMK, eé NPaBUNbHYI agpecaunto, ONTUManbHY oOpMy M COAEPkKaHWe, a Takke
BbINONHeHMe TPe6oBaHWIM K KOH(UAEHLNANBHOCTU AaAHHbIX.

Tpe6OBaHI/IFI K KOH(i)I/I}J,eHLlI/IaJ'IbHOCTM MH(i)OpMaLI,VII/I O puUcCKax u 06 ynpasJieHMM UMW YCTaHaBJIMBAKTCA
JIOKanbHbIMWU HOPMATUBHbIMU aKTaM O6LIJ|eCTBa.

WHbopmaumoHHo — TexHonorndeckoe obecnevenne CYPuBK opranusyetca yvactHukamu CYPMBK npu
AOCTUXEHUM onpefeneHHoro ypoBHs passutust CYPuMBK — cdopmmupoBaHHOW MeTogonormyeckon 6asbl,
(hopMmanusauum onucaHns NpoLECCOB YNpaBieHUs puckamu 1 NpoLeayp BHYTPEHHETO KOHTPONS, TpeboBaHui
K anroputMam pacdyerta, MaTeMaTM4eCKOMY MOLENMPOBaHNI0, METO4AaM OLEHKW PUCKOB, K COOPY, HAaKOMMEHWIo,
XPaHEHUID W CTPYKTYPUPOBAHWIO MHQOPMaLMW O puckax, KOH(MAEHLMANbHOCTU M MH(OPMALMOHHON
6e30nacHOCTH, OnpefeneHHbIX B NOKanbHbIX HOpMaTUBHbIX akTax ObLyecTsa.

WMHdbopmaumoHHo — TexHonormyeckoe obecneyeHme CYPMBK v noctpoeHne MHDOPMALMOHHBLIX PEeCypCcoB
CYPuBK ocywectensetcs yyactHukamu CYPuBK ¢ y4eTOM COOTHOLLEHMS 3aTpaT M BbIroA,

OueHka n moHuTOpUHr acpcpekTBHocT CYPUBK

OueHka 1 MoHuTOpuHT achdektBHoCT CYPUBK HanpaBneHbl Ha BhIMOMHEHWE CReayowmx 3agay:

—  BbISIBNEHWe HeOocTaTkoB B (yHKUMOHMpoBaHuM CYPuBK, ux nmpuumH, a Takke akTuyeckux w/unu
BO3MOXHbIX NOCNEACTBUN;

—  MHopmupoBaHmne o HepgocTaTkax CYPUBK OpratoB ynpasneHus O6uiecTsa;

—  OpraHusauus KOHTPONS CBOEBPEMEHHOCTM W MOMHOTbl YCTPAHEHUS BbISBMEHHbLIX HAapYyLLUEHWUH,
OTKIMOHEHUI N HEJOCTaTKOB B (PyHKLMOHMPoBaHU CYPUBK.

OueHka 1 MOHMTOPUHT addpekTuHocTM CYPuBK npoBogntcs nyTeM CamOOLEHOK, BHYTPEHHWUX OLEHOK W
BHELLHWX OL|EHOK B NOPSAKE, ONpeaeneHHOM fokanbHbIMU HopMaTUBHBIMK akTamu ObLecTsa.

CamooueHka achdpektnsHocT CYPUBK nposoautcs BnagenbLamu (coBnagenbsLamm) pUckoB 1 BnagenbLamm
(coBnagenbuamu) npoueayp BHYTPEHHErO KOHTpons. PesynbTaThbl camooueHku addektuHocTn CYPUBK
YYUTBIBAKOTCS NPY COCTABMEHUM OTYETHOCTM MO PUCKaM W BHYTPEHHEMY KOHTPOSHO.

ObobuieHne pesynbtaTtoB camooueHkn ocywecTsnser LIOYPuBK, kotopblii npegocTtaBnsieT pesynbTatbl
camooueHkn agdpekTnsHocTM CYPuBK no 3anpocy Ha paccmotperue KonnernanbHoMy opraHy, Komutety
no ayanty Coseta anpektopos ObLiectsa, EanHONMYHOMY UCnonHUTeNnsHOMY opraHy v [TYPUBK.

LIOYPuBK B xoge nposegenns camooueHkn acpdektnBHocT CYPUBK npegocTtaBnseT MeTohonoruyeckyto
noafepxky BnagenblaM (CoBnagenbLaM) PUCKOB W BragenbLlam (CoBragenbLam) npouenyp BHYTPEHHero
KOHTpONS.

7.10.5.

7.10.6.

BHyTpeHHss oueHka adpdpekTnBHocT CYPUBK ocywecTBnseTcs cTpykTypHbiM nogpasgeneHnem Obuiectsa,
K (OYHKUMSIM KOTOPOrO OTHECEHbl OpraHusauus ¥ MpoBefeHWe B YCTAHOBMEHHOM MOPSAKE BHYTPEHHMX
ayanToOPCKMX MPOBEPOK, Ha NEPUOANYECKON OCHOBE.

TpeboBaHusa K NpoBeAEHNI0 BHYTPEHHEN oLeHKn addbekTnBHOCTU CYPUBK ycTaHaBnMBatOTCS NOKamnbHbIMMU
HopMaTuBHbIMM akTamu ObLyecTsa.

PesynbTathl oueHkn achdektusHocT CYPUBK Hanpaensiotes B LLOYPuBK ans npegoctasnenus LIOYPuBK
Ha paccmoTpeHue Komuteta no ayauty Coseta aupektopoB Obuiectsa, EAMHONMYHOMO WCMONHUTENBHOMO
opraHa u [MYPuBK.

BHewHss oueHka aghekTueHocTM CYPMBK npoBoguTcs Mo peLleHnio opraHoB ynpaenexus ObecTsa (Mo
cornacosaHuio ¢ MYPuBK), B nopsigke ycTaHOBNEHHOM NoKanbHbIM HopMaTueHbIM aktoM MAO «[asnpom» u
paspabaTbiBaeMbIMI Ha €ro OCHOBE NOKanbHbIMM HOPMAaTUBHbIMU akTamn ObLecTsa.

(nyHkm 7.10.6. & pedakyuu 6HeCeHHbIX U3MeHeHul peweHuem Cosema Oupekmopos [MAO «TIK-1»
om 18.08.2023 (npomokosn om 18.08.2023 Ne 56)).



