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3

1. OBIIME IMOJIOKEHUSA

1.1. Hacrosmas Ilonutnka paspaboraHa Ha ocHoBe [lonmuTukM yrpaBiICHHS PUCKAMU
n BHyTpeHHero koHTposis I[IAO «l'azmpomy», yTBepxkiaeHHoil Pemennem CoBeTa AUPEKTOPOB
I[TAO «I"azmpom» ot 25.12.2018 Ne 3195 (nanee — [Honutuka [TAO «["a3npom»), B COOTBETCTBUU
¢ 3aKkoHoJaTenbcTBOM Poccuiickoii denepanu, YCTaBOM U JIOKAJIbHBIMA HOPMAaTHUBHBIMU aKTaMU
[TAO «TI'K-1» (manee — OOmecTBO) ¢ YyYeTOM TPUHIIMIIOB, OMpeleneHHbIX B Komekce
KOPIIOPaTUBHOTO YIPaBlieHUs (PEKOMEHI0BaH K MpuMeHeHuto nmucbMoM banka Poccun ot 10 anpenst
2014 r. Ne 06-52/2463), MeronuuecKuMU yKa3aHUSMHU IO TOATOTOBKE TIOJIOKEHUS O CHCTEME
yrnpaBieHus puckamu (o1o00pensl nopyuenueM [IpaButenbcrBa Poccuiickoit @enepariuu ot 24 nioHS
2015 1. Ne MIII-I113-4148), MeTonnyecKuMu PEKOMEHAALUAMU IO OpPraHU3aLMM YIPaBICHUS
PUCKaMU M BHYTPEHHEro KOHTPOJS B 00JACTH MPEIyNpEeXIEeHUs U MPOTUBOACHCTBUS KOPPYILUU
B AaKUMOHEpHBIX oOmiecTBax ¢ ywyactueM Poccuiickoit ®exepaunu (yTBEpXKAEHBI IMPHUKA30M
@denepanbHOrO areHTCTBa M0 YIPABJIEHUIO TOCYIapCTBEHHbIM uMyliecTBOM oT 02 mapra 2016 .
Ne 80), a Takke MEXIYyHAPOJIHBIX M POCCUHCKUX CTAHIAAPTOB U PEKOMEHIAIM MEXIyHapOJHbIX
npo(ecCHOHANTBHBIX OPTaHU3alHUA B 00J1aCTH YIIPABIEHUS PUCKAMK U BHYTPEHHETO KOHTPOJISL,

1.2. Hacrosmas IlonuTuka HampaBieHa Ha Pa3BUTHE U COBEPILICHCTBOBAHUE CHCTEMBI
yIpaBieHUs] PUCKaMU M BHYTPEHHEro KOHTpousiss OOIiecTBa C LEIbI0 MOBBIIIEHUS HaJAEKHOCTU
u 3¢dexTuBHOCTH ee (DYHKUMOHUPOBAHUS, OOECHEYEHHUs TOCTATOYHBIX TapaHTUl JAOCTUKECHUS
uesneit u peumenus 3aaad OomecTna.

1.3. Hacrosmas Ilonutuka omnpenenseT e€AWHbIE OCHOBHBIC TNPUHIMIBI M TOJXOJBI
K OPTraHM3allMd CHCTEMbl YIPABIEHUS PHUCKAMU M BHYTPEHHErO0 KOHTpPOJsS, YCTaHABIMBAET
KOMIIOHEHTbI CHCTEMbl YIPABJICHUS PUCKAMU U BHYTPEHHETO KOHTPOJIA, €€ IelNM U 3ajayd,
a TaKKe OINpEeNeNsieT OCHOBHBIE 3aJayd U PaCHpelesICHUE MOJHOMOYUN YYaCTHUKOB CHCTEMBI
yIpaBiIeHUS pUCKAMU U BHYTPEHHETO KOHTPOJIS.

1.4. JHouepnee obmiectBo [TAO «TT'K-1» Ha ocHOBe HacTosimei [Tonutuku obecrneuynBaroT
YTBEPKACHHE JIOKAIBHOIO HOPMATHUBHOIO aKTa (MOJUTUKH), PErJIaMEHTUPYIOUIETO MOPSI0K
yIpaBJIEHUS] PUCKAMH U BHYTPEHHET0 KOHTPOJIS B I0UEPHEM OOIIIECTBE.

ITpencraButenu unrepecoB [IAO «TTK-1» u noueprux obmects [TAO «TT'K-1» B oprane
ynpasieHus uHo opranuzanuu I'pynnel [IAO «TT'K-1» o6ecnieunBaroT pazpaboTKy U IPUHATHE HA
OCcHOBe HacTosied [loMUTHKKM JTOKaJbHOTO HOPMAaTHBHOIO aKTa, PErVIAMEHTUPYIOLIETO MOPSAIOK
yIpaBJIeHUS pUCKAMU U BHYTPEHHET0 KOHTpoJIs Takoi opranuzauuu ['pynmsl [TAO «TTK-1».

1.5. Cucrema ympaBieHHs] pUCKaMU U BHYTPEHHETO KOHTPOJI PaclpOCTPaHSIETCS] Ha BCIO
nesrenbHocTh OOmectBa u opranmzauuit ['pynnel [TAO «TTK-1», BkiIrodaeTr Bce YpOBHH
yIpaBiIeHUS U BUIBI 1€ATEIbHOCTH, Bce pucku ObiecTtBa u opranuzauuii I'pynmnet [IAO «TTK-1».

1.6. Koutposs 3a cobmonenneM Hacrosuei [lomutuky, noaaepxanueM ee B aKTyalbHOM
COCTOSTHUH, a TaK)X€ pa3pelIeHHEeM CIIOPHBIX BOIPOCOB B paMKaX CHUCTEMBl YIPABIEHUS PUCKaMU
U BHYTPEHHETr0 KOHTPOJISI OCYILECTBIISAET LEHTP OTBETCTBEHHOCTH B 00JACTH yNpaBJIEHUS PUCKAMU
¥ BHYTPEHHETO KOHTpoJst O01miecTBa.

2. TEPMUHBI, ONPEAEJEHUS U COKPAIIIEHUS

2.1. bu3Hec-mpouecc — (QyHKOHA, JEATETBHOCTh  (JEHCTBHE),  HampaBIICHHBIC
Ha JOCTH)KEHHE ONPEEICHHOTO Pe3yJIbTaTa, COCTOSIIUE U3 ITOCIIEI0BATEIbHO BBIMOIHIEMBIX
onepanuu.

2.2. BeposITHOCTB — CTENEHb (Mepa) BO3SMOKHOCTH peaIn3aluy pUcka2.

2.3. Buaagenen Ou3Hec-mpouecca — CTPYKTypHOE TMOApa3feiieHue WM pPabOTHHUK

! Cranpaprel ynpasnenus puckamu 1SO 31000, denepamuu Esponeiickux Acconuanuii Puck Menemkepos (FERMA),
Komurera crioncopckux opranmzanuii Komuccun Tpenses (COSO), Komurera dupekrtopoB mo puckam (CCRO),
Bazenbckoro komureTa no 6aHKOBCKOMY Han30py, a Takke 'OCThI cepun «MeHEIKMEHT pUCKay.

2 BeIpa)kaeTcsi KOJMYECTBEHHO YacTOTOI HACTYTUIEHHS COOBITHS 3a OTIPENENICHHBIN IEPHO/] BPDEMEHH, B IPOLIEHTAX I
JOJAX €ANHUIBI, a TAKKE MOCPEACTBOM OAJUTBHBIX OLIEHOK MIIM KaY€CTBEHHO.



OOmectBa, OCYILECTBIJIAIONINE  peaTu3alHlo, COBEPILEHCTBOBAaHUE  OM3HEc-IIpolecca,
OTBETCTBEHHBIE 3a Pe3yJbTaThl U JOCTI)KEHHE MMOCTABJICHHBIX Iienieil. Brnanenen 6usHec-mponecca
ABJISICTCA BJIAJENIBLEM BCEX HUICHTU(UIMPOBAHHBIX B paMKaX JaHHOIO OM3HEc-Tpoliecca PUCKOB
(mpucymmx Ou3HeC-TpoIeccy).

2.4. Buaajeien mnpoueayp BHYTPEHHEro KOHTPOJsA — paOOTHUK WM CTPYKTYypHOE
noapasnenenue OOIEecTBa, Ha KOTOPBIX B YCTAaHOBJIEHHOM HOpPSIKE BO3JIOKEHA OOA3aHHOCTb
OCYILIECTBIICHHS MIPOIIELyp BHYTPEHHETO KOHTPOJIs. Biagenbisl mpoueayp BHyTPEHHEr0 KOHTPOJIS
HA3HAYalOTCs M0 IHpeAcTaBieHuio Branenena OwusHec-mpouecca B MOPAJKE, YCTAHOBJIEHHOM
B OO1ecTse.

2.5. Buaajenen pucka — CTPYKTypHOE moppaszeneHue wuian pabotHuk OoOmiecTsa,
OCYILECTBIIAIOUINE PeaTH3alMI0 3TAloB IpolLecca YIPaBICHUsS PUCKOM (MICHTU(UKALUIO, OLIEHKY
¥ MOHUTOPHHI PHCKa, pa3pabOTKy, pealn3alui0 U MOHUTOPHUHI MEPONPHUSATHHA 1O YIPaBICHUIO
PHCKOM, IMOATOTOBKY M HPEJOCTaBIEHUE OTYETHOCTH), MPUCYLIUX JAEATEIIBHOCTH CTPYKTYPHOI'O
noapasnenenuss ObmiectBa. Biagenbiipl prCKOB HAa3HAYAIOTCS JIOKAJIHHBIM HOPMAaTHBHBIM aKTOM
Oo6mecTna.

2.6. BHyTpeHHMH KOHTPOJb — TPOLECC, OCYIIECTBIsIeMblii OpraHoM yrpaBJICHUS
OOwecTBa, CTPYKTYpHbIMH HoapazfeneHusmu OOmectBa, paboTHrkamu OO1iecTBa, MpU3BaHHBIN
00eCTIeYnTh JJOCTATOYHYIO YBEPEHHOCTh B IOCTHIKEHUU 11esieit O0mecTBa.

2.7. BHYTpeHHfi1 KOHTPOJIbHAsl cpela — COBOKYIIHOCTh TMPaBHJI M THPOLEIYP
(Birouas  HeOpMaIM30BaHHBIE) U CIIOCOOOB  HMX  BBINOJHEHUS, KOTOpas  CO3/aeTcs
U nojyepxkuBactcs B OOIIEeCTBE OpraHaMu YIpaBJICHUS C Ielblo obecrieueHus 3((HEKTHBHOTO
(YHKLIMOHUPOBAHUS BHYTPEHHETO KOHTPOJIS.

2.8. I'pymna I'azmpom — [TAO «I"a3mpom» u opranuzanuu ['pymnmsl ["a3mpom.

2.9. T'pynnaI'aznpom sneproxoaauar — OO0 «"a3mpom dHEPTOXOMHTY U OpTaHU3alu|
I'pynmel ['a3npom 3HEProXOIaHHT.

2.10. onycTUMBIii ypOBeHb pHCKA — YPOBEHb PHCKa, HE MPEBHIMAIONIUN MpeneabHO
JIOTTYCTUMBIA YPOBEHb pHCKa, KOTOphIM Opransl ynpasieHuss OO0IIecTBa CUUTAIOT MPUEMIIEMBIM,
U B pe3yjbTaTe pealn3alrdyd KOTOPOrO OTKJIOHEHHE OT IIOCTaBJICHHOW 1€ HE MPEBBICUT
YCTaHOBJICHHBIA YPOBEHb.

2.11. louepHee o0O0mIECTBO — OOMECTBO, B KOTOPOM OCHOBHOE OOINECTBO B CHITY
peodIaaroIIero y4acTus B €ro YCTaBHOM KanuTaje, TM00 B COOTBETCTBUH C 3aKIIOYCHHBIM MEKIY
HUMH JIOTOBOPOM, JIHOO UHBIM 00pa3oM UMEET BO3MOXKHOCTDb OINPEICNISITh PEIICHUs], TPUHIMAEMBbIC
TaKUM OOIIIECTBOM.

2.12. ETMHOIMYHBII HMCNOJHUTEIbHBIH OpPraHn — TeHepalbHBIA aupekTop OOmiecTBa
WM WHOE JIUIO (OpraHu3aIusi), KOTOPOMY B COOTBETCTBHH C JIOTOBOPOM O IMepeaaye MOTHOMOYUN
€IMHOJINYHOTO HCIIOJIHUTEIILHOTO OpraHa TmepeaaHbl (QYHKIIMH TI0 PYKOBOACTBY TEKYIIEH
JesTeNIbHOCThI0 OO0IIecTBa, 3a MCKIIOYEHHEM BOIPOCOB, OTHECEHHBIX K KOMIIETEHIIUH OOIIETo
cobpanus akimoHepoB Wik CoBera TUPEKTOPOB (HAOMIOAaTEIbHOTO coBeTa) O0IIecTRa.

2.13. 3HaYMMOCTh YPOBHSI PHCKA — KAYEeCTBEHHAs XapaKTEPHCTHKA YPOBHS pHCKa
0 CTETNEHU er0 BIMSHUS Ha TOCTHKEHHE TIOCTABIICHHBIX 1IeJiel u pemieHue 3aaad OomecTna.

2.14. UnenTuduKanus PHCKA — TPOIECC YCTAHOBIICHUS HMCTOYHHKOB PHCKA, COOBITHH,
MPUBOIAIINX K pEaIM3alliU YIPO3, HCCIIEIOBAHNE UX MPUYUH U ONMCAHUE BO3MOKHBIX IMOCIEICTBUH.

2.15. NuBeHTapu3anus PHCKOB — TIpolleaypa aKTyalu3allud CBEIEHUH O pHCKax,
coaepxamuxcsi B Peectpe puckos.

2.16. Knaccupukauusi PHUCKOB — TPYNIUPOBKA PHUCKOB IO  OINPEACIICHHBIM
KJIaCCU(UKALMOHHBIM IPU3HAKAM, HCIIOJIb3yEMbIM IJISl CTPYKTYPHUPOBAHUSI MHOXKECTBA PUCKOB.

2.17. KinoueBble pUCKH — PUCKH, O0BEAMHSIONINE KPUTHUECKHUE U CYIIIECTBEHHBIC PUCKH.

2.18. KoajiernajbHblii OpPraH — TIOCTOSIHHO JCHCTBYIONIMH COBEUIATEIbHBIM OpraH
(xomuTeT, KOMHUCCHS, pabouas rpymma) O0IIecTBa, OCYIECTBISIONMN (QYHKIINU, TPETYCMOTPCHHBIE
Hacrosmer [lomutukoi. Komnermanbuplii oprad  (opmupyercs B TOPSIKE, YCTaHOBJICHHOM



B OO011IECTBE.

2.19. KpuTnyeckuii pucK — pUCK, YpOBEHb KOTOPOT'O IPEBBIIIAET MPEAEIbHO JOMYCTUMBII
YPOBEHb pUCKA.

2.20. JIuMHUTHI HA PUCK — B3aWMOCBS3aHHAsI MEPAPXUUECKas COBOKYITHOCTh IMOKa3aTesei,
OrpaHUYMBAIOLINX TOJHOMOYMS BranenbueB (coBiajesblieB) PUCKOB IO IMPHUHATUIO PUCKOB
U oOecrieunBaroNiasi yCIoBUs, P KOTOPHIX YPOBEHb PHCKA HE MPEBBIACT BETUYMUHY MPEIEIbHO
JOITYCTUMOI'O YPOBHS PHCKa.

2.21. MeponpusTHs 110 YIPABJIEHUIO PUCKAMHU — COBOKYITHOCTB JICHCTBHI 1O pealin3aluu
Croco0OB pearupoBaHUs HA PUCK, OCYLIECTBISEMBIX C LEJIbI0 OOECIEeYeHUs JIO0CTaTOYHOU
YBEPEHHOCTH B TOM, YTO OCTaTOYHBI YPOBEHb PUCKA HE IPEBBIIIAET NPEAEIBHO TOMYCTUMBIN
YPOBEHb PHCKA.

2.22. MOHUTOPHHI PUCKOB — IPOLIECC KOHTPOJISI U MEPECMOTPa YPOBHEH pHUCKa C LIEIbIO
BBISIBJICHUSI U3MEHEHUM, B TOM UHCJIE CBSI3aHHBIX C OCYIIECTBIEHUEM MEPOIPUITUIN IO YIIPABICHUIO
pUCKaM{, C M3MEHEHHUEM INPUYMH, BIUSIOIIMX Ha YPOBEHb MJICHTU(UIMPOBAHHOTO pPHCKA.
MOHUTOPHHT PUCKOB BKJIIOYAET CHUCTEMATHYECKOe OOHOBJIICEHHE M AKTyalH3alHi0 WHQOpPMAaLUH
0 PUCKaxX U MEPOIPUATHSIX 110 YIPABICHUIO PUCKAMM.

2.23. HecymecTBeHHbII PHUCK — PHUCK, YPOBEHb KOTOPOTO HE IMPEBBILIIAET OPOTOBBII
YPOBEHb pUCKa.

2.24. Opranbl  ynpasjenuss OOmecrBa — CoBeT IUPEKTOPOB, EAMHOJIMYHBIN
VCIIOJIHUTEIIbHBIN OpraH.

2.25. Opranusanuu I'pynnsi I'a3npoM 3Heproxo/AMHI — B LENSX IPUMEHEHUS HACTOSIIEH
[Tonutuky, K opranuzauusaMm I'pynnsl ['a3npoM 3HEProxonIuHI OTHOCATCS ClleAyrolue olliecTBa
Y OpraHU3aluu:

— pnouepnue obmectBa OO0 «["a3npom SHEProXoNIUHI»;

— gnodepHue oOmiectBa fouepHux ooduects OO0 «l"a3npoM 3HEProXoIAUHTY;

— oOmecTtBa M OpraHu3aluM, B YycTaBHOM KamuTane KoTtopbix OOO «lazmpom
HSHEPTOXOJIUHT» COBMECTHO CO CBOUMHM JOYEPHUMH OOIIECTBAMH W/WUIU TOYEPHUMHU
obmectBamu JouyepHuX obmectB OO0 «['a3mpoM 3HEProxXOoiIUHT» BIaJCOT Oosee
50 % momneii (akiuit).

2.26. Opranm3zanun I'pynnbl TTK-1 — TTAO «TI'K-1» n opranmzamun ['pymmer TI'K-1
(oOmrecTBa M OpraHU3alliK, B YCTAaBHOM KamuTtaie kKotopbix O0miecTBo Biajeer 6onee 50% moseit
(axmmin)):

— nouepnue odmecta [TAO «TTK-1»;

— pnodepHue obmecta nouepHux odbmiectB [TAO «TTK-1»;

— oOrmiecTBa 1 OpraHu3aiuy, B ycraBHOM kanurtaie Kotopsix [TAO «TT'K-1» coBmecTHO
CO CBOMMHM JIOYEPHUMH OOIIECTBAMHU W/WIM JOYEPHHUMHU OOIIECTBaMHU JIOUYEPHHUX
obmects [TAO «TTK-1» Bnagerot 6onee 50 % moneit (akuuit).

2.27. OcTaTOYHBIi YPOBeHb PUCKA — YPOBEHb PUCKA, KOTOPBII OCTaeTCs MOCie peain3aluu
MEPOIIPUATHH 10 YIIPABICHHUIO PUCKOM.

2.28. OTBeTCTBeHHbIIl 32 BbINOJHEHHE MEPONPHATHI MO YNPABJIEHMI0 PUCKAMH —
CTPYKTypHOE mMoJpa3jaeneHue win paboTHUK OOmecTBa, K 00S3aHHOCTAM KOTOPBIX OTHOCHUTCS
BBIIIOJIHEHHE MEPONPHUATHIA 1O yHpaBieHHI0O puckamMud. OTBETCTBEHHbIE 3a BBIIOJHEHHE
MEPONpPUATHI MO YHOPABIEHUIO pPHCKAaMH Ha3HA4alOTCs M0 MpejcTaBieHuio Bragenbles
(coByaieNbIIEB) PUCKOB B MOPSIIKE, onpeaeneHHoM B O0IecTBe.

2.29. OTBeTCTBeHHbIIl 32 MOHUTOPHHT BbINOJTHEHUS NPOLEYP BHYTPEHHEr0 KOHTPOJIA
— CTpPYKTypHOE mojpazjeneHue wid padoTHUK OOmiecTBa, K 00f3aHHOCTSAM KOTOPBIX OTHOCHUTCS
OCYILIECTBIICHE MOHUTOPHHTA BBINMOJHEHHS NPOLEIYpP BHYTPEHHEro KOHTpOJis. OTBETCTBEHHBIE
32 MOHHUTOPUHI BBINOJIHEHHs] NPOLIETYp BHYTPEHHErO KOHTPOJIA Ha3HA4YaloTCs B IOPSJIKE,
omnpeneneHHoM B ObmiecTse.

2.30. Onenka pHCKa — TPOLECC, BKIIOYAMIINK TMPUMEHEHHE  KadeCTBEHHBIX



WIIN KOJIMYECTBEHHBIX METOJIOB JUIS U3MEPEHHsI YPOBHS PHCKA U OINPE/ETICHNs] 3HAUMMOCTH YPOBHS
pucka.

2.31. Iloapa3jaesieHne Mo yNpaBJeHHIO PUCKaMU U BHyTpeHHeMy KOHTpo.110 (ITYPuBK)
— crpykrypHoe noapaznenenue [TAO «["a3npom», popmupyromiee einHy0 MOJUTUKY B 00JIACTH
yIpaBJieHUs puckamMu U BHyTpeHHero KoHTpouis ITAO «I"a3npom» u opranusauuii I'pynnel ["aznpowm,
OCYILECTBIISIOLIEE METOJI0JIOTHYECKOE OOecleueHne ee peajn3allud, a TakKe B3auMoJeicTBue
co CcTpykTypHbiMH mnonpasaeneHusMu I[IAO «'asmpom» u opranuzanusmu ['pynnsr [Maznpom
10 BOIIPOCaM YIIPaBJICHUs PUCKAMU U BHYTPEHHETO KOHTPOJISA B PAMKaX CBOCH KOMIIETECHIIUH.

2.32. Iloka3aTeJm pUCKAa — KOJMYECTBEHHBbIC METPUKH, HCIIOJIb3YeMbIE Ul HU3MEpPEHUs
YPOBHS pHUCKa, paCCUUTHIBAEMbIE B COOTBETCTBUM C BEIOPAaHHBIMHU IOJIX0JaMH (METOJIaMH) K OLIEHKE
pHCKa, U onpeeeHHbIe (POPMATM30BAHHBIM CIIOCOOOM, YUUTHIBAIOIUE BEPOATHOCTh U OCIEACTBHS
peanu3anuy puckKa.

2.33. IloporoBblii ypoBeHb PHCKA — YPOBEHb PUCKA, MPEICTABISAIOIINNA TPAHUILY MEXIY
CYIIECTBEHHBIMH U HECYLICCTBEHHBIMU PUCKAMU.

2.34. TlocneacTBUSl — CTENEHb BIHMSHUSA pealu3allil pUCKAa Ha JOCTHIKCHHE Ielei
u peuienue 3ana4 OOmiecTna.

2.35. IlpenenbHO 10NYCTHUMBIN YPOBEHb PHCKA — BEPXHSS IPaHUIA JOMYCTUMOTO YPOBHS
pHCKa.

2.36. Ilpoueaypsl BHYTPEeHHEr0 KOHTPOJISI — JCHCTBUS, HAIllpaBJICHHbIE HA OOecIeYeHHe
NPUHATHS HEOOXOAMMBIX MEp 110 CHHKEHUIO PUCKOB, BIUSIONINX HA JOCTIKEHHE 1eneii O0miecTna.

2.37. PearnupoBaHue HA PUCK — COBOKYITHOCTH II€JICHAIIPABIICHHBIX BO3JICHCTBHI HA PUCK,
BKJIIOYAIOIIUX, B TOM YHCIIE CIETYIOIINE CIIOCOODI:

- YKJIOHEHUE oT pucka (n30exaHne/UCKITIOYeHHE pucka), OTKa3

OT MEpOIPHUATHI/ACATEIILHOCTH, B pe3yJbTaTe KOTOPHIX BO3HUKAET PHUCK, OTKa3 OT

MOTEHIMAJIbHBIX HCTOYHUKOB PUCKA,;

- CHIDKEHHE (COKpallleHHE) pHUCKa — pealn3alusi MEpOIPHITHH, OCYIIECTBICHNE

JIeiCTBUH, HalIPaBJIEHHBIX HA YMEHBIIIEHNUE YPOBHS PUCKA;

- nepepacnpeziefieHie (mepenada) pucka — pas/ielieHHe pHucka ¢ Jpyroil CTopoHOH

WA CTOPOHAMH, CTPaXOBAHUE;

- NpUHATHE (COXpaHEHME/yAepKaHUE) pUCKA — OTCYTCTBUE IEHCTBHUI, MPUMEHSEMBIX

IIPU APYTUX croco0ax pearnpoBaHUs Ha PUCK, CAMOCTpaxoOBaHHE, XEIKUPOBaHHE.

2.38. Peanm3anmus puckKa — HACTYIUICHHWE COOBITH, JEHCTBHE OOCTOSTEIHLCTB, BHEUITHUX
U BHYTPEHHHX (aKTOPOB, BIUSIOLINX HA JOCTH)KEHHE MOCTAaBIEHHBIX Leiei O0mecTsa.

2.39. PeecTp PpHCKOB — JIOKYMEHT, COJEp)KallMii mpenocTaBieHHyl0 Branensuamu
(coBnmamenpIlaMi) PUCKOB OCHOBHYIO (CBOAHYIO) MH(pOpMaIuio o puckax, Gopmupyemsiii Puck-
KOOPAMHATOPAMHU.

2.40. PHMCK — MOTEHIIMAIbHBIE COOBITHSI, 0OCTOSITENILCTBA, BHEITHIE U BHYTPEHHHE (haKTOPHI,
BJIMSIONIME HA JOCTHKEHHE TIOCTaBIEHHBIX 1eneit O01iecTBa.

2.41. PMCK-KOOpPAMHATOP — pabOTHUK MM CTPYKTypHOe mojapasnenenue OOrmiecTsa,
K O0OS3aHHOCTAM KOTOPBIX OTHECEHO O0eCHedeHHe METOJOJIOTMYEeCKOW IMOMICP)KKN Ipolecca
ylpaBiieHUs] pHCKaMU (MIACHTU(UKAIMS PHUCKOB, OILIEHKAa PHUCKOB, pearupoBaHHE Ha PUCKU
U MOHHUTOPUHT PHCKOB), KOHCOJMWIAIMs WH(OpMAIMM 1O puckam/ TpoleaypaM BHYTPEHHETO
KOHTpPOJIs, (POPMHUPOBAHUE PEECTpa PUCKOB M OTUETHOCTH MO pUCKaM/ MpolleypaM BHYTPEHHETO
KOHTpPOJIA, KOOpAMHAIMSA B3aMMOJECHCTBUSA YYaCTHHKOB IIpoLecca YIpaBiI€HUs pUCKamMHu. Puck-
KOOPAMHATOPHI HA3HAYAIOTCS JIOKATBHBIM HOPMAaTUBHBIM akToM OO011ecTBa.

2.42. CucrtemMa ynpaBlieHMslT PUCKaAaMHM U BHyTpeHHero KkoHtpoasi (CYPuBK) -
COBOKYITHOCTb B3aUMOCBSI3aHHBIX OpPIaHU3AlMOHHBIX MEp M MPOLECCOB, OPraHU3ALMOHHON
CTPYKTYPBI, JIOKQJIIbHBIX HOPMaTUBHBIX aKTOB OOIIECTBA M WHBIX JJOKYMEHTOB, METOJMK U IIPOIIEYD
(10JI05K€eH M, pEerJIaMEeHTBl, CTAaHAAPThl U METOAMUYECKUE YKAa3aHUs), HOPM KOPIIOPATUBHOM KYJIbTYpPbI
U JCWCTBUH, NpeArpHHUMAaeMbIX pabOTHHKAMU CTPYKTYPHBIX THOJpa3JefieHH, HampaBieHHas



Ha o0ecreueHue TOCTATOUHbIX TapaHTHIl JOCTHKEHUS LIeJIeH U peleHus 3a/1a4, a TAaKXkKe MOAJIEPIKKY
pabOTHUKOB CTPYKTYPHBIX mojpasaeneHuii OOmecTBa NpU NPUHATHH PEHICHUH B YCIOBHSX
HEOTpeAeNEHHOCTH.

2.43. CoObiTHE — OOCTOSATEIBCTBO WM CTEYCHHE OOCTOSATENLCTB, (DAKT HW3MEHEHUS
cnenupuIeckoro Habopa yCIOBH, JEHCTBHE BHEIIHUX W BHYTPEHHUX (aKTOPOB, CO3JAIOIINE
HEOIpeAeNICHHOCTH, BIUAIONINE Ha JOCTUKEHHE TOCTABIICHHBIX LieJiei u peuieHue 3anady O61ecTsa.

2.44. CoBaanesieny mpoueayp BHYTPEHHEro KOHTPOJs — PaOOTHUK WM CTPYKTYpHOE
noapasnenenue OOmiecTBa, pa3Aeisiomue MOJTHOMOYHS MO BHIIOJIHEHUIO MPOLEAYp BHYTPEHHETO
KOHTpoJIsl ¢ BriagenblieM nporneayp BHYTPEHHETO KOHTPOJIS U APYTUMU COBJI/IeTbIIaMH [IPOLIETYp
BHyTpeHHero KoHTpons. CoBmazenery Npoleayp BHYTPEHHErO KOHTPOJIS — Ha3HA4YaeTCs
o npejacrapieHuto Branenbia OuzHec-mpoluecca B MOpsiAKe, yCTaHOBIEHHOM B O01ecTBe.

2.45. CoBaajgesieni pucka — CTPYKTypHOE mojpaszaencHue OOmecTBa, pasaensoniee
MOJTHOMOYHS TIO YIPaBICHUIO pUCKOM ¢ Bramenpiiem pucka v IpyrMMH COBJaJIENbIlaMH PHUCKA.
CoBnazenpIipl PUCKOB HA3HAYAIOTCA JIOKAJIHHBIM HOPMaTHBHBIM akToM OOIIecTBa.

2.46. CpeacTBa KOHTPOJIS — IIPOLIECCHI (B TOM YHCIIE aBTOMATH3UPOBAHHBIE ), TTO3BOJISTFOIIINE
BBISIBJISITH U MPEAYNPEKIaTh HECOOTBETCTBHE OOBEKTa BHYTPEHHETO KOHTPOJSI YCTaHOBJIEHHBIM
TpeOOBaHUSM.

2.47. CymecTBeHHbIH PHCK — PHUCK, YPOBEHb KOTOPOTO SBISETCS JIOIYCTUMBIM,
HO IIPEBBIIIACT [TOPOTOBbII YPOBEHb PHCKA.

2.48. Yrpo3sl — XapaKTepHCTUKAa NOTEHIMAJIbHBIX COOBITUH, HETATHBHO BIUSIONINX
Ha JIOCTH)KEHHUE MTOCTABJICHHBIX 1ieIel 1 perienue 3a1au O6uecTsa.

2.49. YnpaBileHHe PHCKaAMHM — CHCTEMaTH4YeCKMi Ipolecc, 3aTparuBaroLIMi BCIO

nesTenbHOCTh OOmiecTBa W 00ECTEYMBAIONIMN TMOJJEPKKY oOpraHaMm ympasienus OOmiecTBa
B IIPUHITUU YIIPABICHUECKHUX PEUICHUI B YCIOBUSAX HEOMPEIEICHHOCTH U PUCKA.

2.50. YnpaBisieMoCTh PHCKOM — KayeCTBEHHas XapaKTEPUCTHUKA PHUCKA, YKa3bIBAarOIas
Ha CTETEHb BO3MOXHOIO BO3JEHCTBHUS Ha (PaKTOPBI PUCKa C IPUMEHEHUEM CIOCOO0B pearupoBaHus
Ha PHUCK.

2.51. YpoBeHb pHCKAa — BBIPAXKEHHOE OIpEIeIeHHBIM (HOPMATN30BAHHBIM CITIOCOOOM
COUYETaHHE BEPOSITHOCTH U NOCIEICTBUI pealn3alii pUucKa.

2.52. ®aKkTOp pHMCKa — CYOBEKT, OOBEKT WM JAEATENIbHOCTh, KOTOPBIE CaMOCTOSATENbHO
WIA B KOMOMHAIIMU APYT C APYTrOM IPHU OINPENEICHHBIX YCIOBHSIX MOTYT MPUBECTH K PeaTH3aluu
pHCKa.

2.53. IleHTP OTBeTCTBEHHOCTH B 00JIaCTH YNpPaBJEeHHS PUCKAMM H BHYTPEHHeEro
kouTpoJsi (LHOYPuBK) — npodunbroe (-pi€) cTpykTypHOE (-bI€) Tonmpasnenenue (-s1) ObmecTBa
(uHas(-ple) mTaTHas (-ple) enuHuna (-bl), rpynma (-bl)), Ha KOTOpoe (-bl€) B COOTBETCTBUHU
C JIOKaJbHBIM HOPMAaTHBHBIM akToM OOmIecTBa BO3JIOKEHA OOS3aHHOCTh IO PELICHHIO 3a7ay
U BBIONHEHHWIO (YHKIMA, B TIpolecce YNpaBICHHS pPHCKAMH W BHYTPEHHETO KOHTPOJIS,
a Takke oOnanaroniee (-M€) HEOOXOAMMBIMU TPYIOBBIMH U MaTe€pHaIbHBIMH pecypcamu
JUTSL BBITIOJTHEHHS BO3JIOKEHHBIX 3a/1a4.

2.54. IleHTp OTBETCTBEHHOCTH B 00J1aCTH YNpaBJEeHUs PUCKAMH M BHYTPEHHEro
koHTpoasa (LHOYPuBK) OOO «I'a3nmpoM 3HepProxoJIMHI»— CTPYKTYpPHOE MOJpa3JeieHue
00O «I"a3mpoM >HEProXONAUHTY», (HOPMHUPYIONIEEe €AUHYIO TOJHUTHUKY B 00JIACTH YINpaBIICHUS
puckamu U BHyTpeHHero KoHTposst OOOQO «I'a3npoM »HEProXOoJAWH» M opraHuzauuid ['pynms
["a3npom >HEProxXoJAMHT, OCYLIECTBIISIONIEE METO/I0JIOTMUECKOe OOecleueHne ee peanusaluu, a
TaK)K€ B3aUMOJIEHCTBUE CO CTPYKTYypHBbIMU nofpaszaeneHusmMu ITAO «I"a3npom» U opraHuzanusiMu
['pynnel ["a3mpom 3HEProXoJIIMHT 110 BONPOCAaM YIPABIEHUS PUCKAMHU U BHYTPEHHETO KOHTPOJIS B
paMKax CBOEU KOMIIETCHIINH.

2.55. IllaHcbl — XapakTepUCTUKA MOTEHIMAJIbHBIX COOBITHH, MO3UTUBHO BIUSIOMINX
Ha JIOCTI)KEHNE IOCTaBJIECHHBIX 1eaeii O0mecTsa.



3. LEJHU U 3AJIAYU CYPuBK

3.1. Hensmu CYPuBK sBisroTcs:

— o0ecrnieyeHre JOCTAaTOYHOM YBEPEHHOCTH B JOCTHXKEHUM CTOSIMX mepen OOiiecTBoM
HeeH;

— o0ecriedyeHUE HAJUICKAIETO KOHTPOJIA (UHAHCOBO-XO3SWCTBECHHON JESATEIHLHOCTH
OO1ecTBa.

3.2. 3agayamu CYPuBK sasnsarorcs:

3.2.1.moanepKka CUCTEMAaTHUECKUX U HEMPEPHIBHBIX MPOIECCOB HACHTU()UKAUU U OLIEHKH
PHCKOB, BIMSIONINX Ha JOCTIOKeHHE 1enel O0riecTna;

3.2.2. cokpallleHue Yucia HEeMPEABUICHHBIX COOBITHN, OKA3bIBAIOIIMX HETaTUBHOE BIIMSHUC
Ha JocTmxenue neiei OormecTsa.

3.2.3.3bdexTrBHOE yIpaBIICHWE PHUCKAMH, COBEPIICHCTBOBAHHE TIPOIECCOB TPUHSATHS
peLICHWI 10 pearupoBaHUI0 HAa PUCKU; MOBBINICHUE A(PPEKTUBHOCTH HCIOJIH30BAHUS
U pacrpesesieHus PeCypcoB Ha MEPOIIPHUTHS 10 YIPABICHUIO PUCKAMH U BBIIIOJIHEHHE MPOLEITYP
BHYTPECHHETO KOHTPOJISL.

3.2.4.pazpaboTka crocoOOB pearnpoBaHUsl Ha PHCK, MOHUTOPUHI PHUCKOB M BBITIOJHEHUE
MEPOTIPUSATHIA 110 YITPABICHUIO pUCKaMU, 3P PEKTUBHOE 1 ONIEPaTUBHOE PEaripOBaHUE HA U3MEHCHUS
dakTOpOB  pHCKa; CHCTEMAaTH3alWs ¥  HAKOIUICHHWE HMH(POPMALUMH O  IMOTCHIUAIBHBIX
U peajn3oBaBIInXcs prckax B O01ecTse.

3.2.5.ycTaHOBIEHNE TPEICTBHO OMYCTUMBIX M TOPOTOBBIX YPOBHEH pPHICKA, CHU)KECHUE
BIIUSTHUS PUCKOB JI0 IOITYCTUMOTO YPOBHSI, OO€CTieueHre MPUEMIIEMOCTH MpUHUMaeMbix O0I11ecTBOM
PHUCKOB.

3.2.6.pa3paboTka mpolenyp BHYTPEHHETO KOHTPOJds (B TOM UHCJIE HaMpaBlIEHHBIX
Ha TIpEAYNPEXIEHHE W TPOTHUBOJCHCTBHE KOPPYIIMH) JUII CBOCBPEMEHHOTO pPEarnpoBaHUS
Ha PUCKH; HaJJIeXKalllee U CBOEBPEMEHHOE BBIITOJHEHHE MPOLIETyp BHYTPEHHET0 KOHTPOJIS;

3.2.7.cBOEBpEeMEHHOE BBISIBJICHHE HEJOCTAaTKOB, OTKIOHEHHHA ¥ HApyIICHHHA MPOLEIYp
BHYTPEHHEI0 KOHTPOJIS B AedaTenbHocTH OO1ecTBa;

3.2.8. pactipeiesieHre TOJHOMOYHMI TIO YIPABICHUIO PUCKAMU W BHYTPEHHEMY KOHTPOIIIO
Ha BceX YpOBHsX ympasieHus B OOmiecTBe; obecriedeHne noctpoeHus B OOmiecTBe onTUMaIbHON
OpPraHW3allMOHHOW  CTPYKTYphl ~ Ha  OCHOBE  TPHUHIMIA  pasfelieHus  0O0sS3aHHOCTEH
Mmexny ydactHukamu CYPuBK.

3.2.9. popmupoBaHHEe METONOJIOTHYECKOW 0Oa3pl i ¢yHkunonupoBanusi CYPuBK,
periaMeHTHPOBAHUE U CTAHJAPTU3ALMS [TPOLIECCOB YIPABICHUS pPUCKaMU U TIPOLIEyp BHYTPEHHETO
KOHTPOJIS; COBEPIIEHCTBOBAHUE JIOKAIBHBIX HOPMATHUBHBIX akTOB OOIIECTBa B YaCTH BKIIOYCHUS
U/WIIN COBEPILICHCTBOBAHMS MPOLIECCOB YNPABICHUS PUCKAMHU M MPOLEAYpP BHYTPEHHETO KOHTPOJIS
Ha BCEX YPOBHSX yIIPABIICHUSI.

3.2.10. cozngaHue U MOAJIEPIKKA PEryJIsIpHON M yHU(pULIMPOBAaHHOK oTdeTHOCTH OOIecTBa
10 YIPaBJICHHUIO PUCKaMHU U BHYTPEHHEMY KOHTPOJIIO; oOecreueHue IeIOCTHOCTH U MPO3PAaYHOCTH
ynpaBieHueckoil oruetHoctn OOmecTBa, uHpopMupoBanue OpraHoB ympasieHus OOuiecTBa
0 KITIOYEBBIX PHCKAX M MEPOTPHUSTHSIX 110 MX CHIKCHUIO.

3.2.11. co3maHMe YCIOBHHM [ CBOEBPEMEHHOM MOJATOTOBKM M MPEJOCTaBIICHUS
OTYETHOCTH, a TaKke WHOW WH(MOpMAIMH, TMOUIekKAIEH pPACKPBITHI0O B  COOTBETCTBUHU
C 3aKOHO/1aTEJIbCTBOM.

3.2.12. co3nmanue HaJe)KHONH MHOOPMAIMOHHOW CPEIbl JUIsA TUIAHUPOBAHUS JEATCIIEHOCTH
U TIPUHATUS YIPABICHUYECKUX peIIeHui; obecreueHre MNpOoIecCOB MPUHATUS YHPABICHYECKHX
peleHnii nHPOpMannei 0 pucKax, CBI3aHHBIX C IPUHUMAEMBIMU PEIICHUSMHU.

3.2.13. moBblIEHHE YCTOHYMBOCTH U HPPEKTHUBHOCTH (HUHAHCOBO-XO3SIHCTBEHHOM
nearensHocty OO01ecTsa.

3.2.14. oOecrnieyeHHE COXPAaHHOCTU aKTHUBOB, a Takke 3(P(PEKTUBHOE HCIOIH30BAHUE
U pacrpeie]ICHue pecypcoB.

3.2.15. moBbllIeHUE YpPOBHS YNpaBieHUs puckamu B OOIIECTBe, YKpEIJICHHE IOBEpHs
WHBECTOPOB M JPYTUX 3aWHTCPECOBAHHBIX JIHII.
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3.2.16. oOecrieueHue COOMIOICHUS 3aKOHOIATEIBCTBA M JIOKAJTBHBIX HOPMAaTUBHBIX aKTOB
Oo6miecTBa.

4, IPUHUUIIBI OPTAHU3AIIMU U ®YHKIIMOHUPOBAHUS CYPuBK

Opranmzanus u ¢yHkauonupoBanne CYPuBK ocymecTBistorcs ¢ coOnroneHueM
CJIEIYIOIINX IPUHLUIIOB!

4.1. TlpuHnmn CHCTEeMHOCTH (MHTErpMpOBAHHOCTH). CYPuBK ABJISIeTCH
HEOTHEMJIEMOM YacTbl0 KOPIOPATUBHOIO YIPABICHMS, WHTEIPUPOBAHHOM C JEHCTBYIOIIUMU
B OOuiecTBe cucTeMaMu IUJIAHUPOBAHUS, YNPaBIEHHs] INPOEKTaMU U MPOrpaMMaMu, YIPaBICHUS
IIPOM3BOJICTBEHHOIN 0€30I1aCHOCTBIO U JIPYTMMHU cUCTeMaMu ynpasieHus. [Ipoueccsl ynpasieHus
pPUCKaMU U MPOLEypbl BHYTPEHHEIO0 KOHTPOJISI BCTpauBalOTCs BO Bce busHec-nporecchl.

4.2. Tpunoun kommiaekcHocTu. CYPuBK neiicTByeT Ha Bcex ypOBHSAX KOPIIOPATHBHOTO
yIpaBJIeHUS W BO BCEX CTPYKTYpHBIX mozapasneneHusx OOmiectBa, oxBareiBaeT Bce busHec-
IPOLIECCH] U OlEpalliy, Bce UICHTU()UIMPOBAHHbBIE PUCKH.

4.3. TIpuHOMO cOOTBEeTCTBHA (LeJsIM). YIIPABICHUE PUCKAMH OCYIIECTBIISICTCS HUCXOIS
U3 IIOCTaBJIEHHBIX Leneld mpu (OpMHpPOBAHUU cTpareruu pas3putus OOumiecTBa, a Takxke Lesel
U HanpasJieHuH nesrenbHocTH OOLecTBa.

4.4. Tlpunoun nocrarouHoii ysepeHHoctu. CYPuBK HampaBnena Ha obecrieueHue
JIOCTaTOYHOM (BBICOKOI), HO HE aOCOJIOTHON rapaHTUM JOCTHKEHMS LI€Je M pellieHus 3aaad
Oo6mecTna.

45. Tlpunomn agantuBHocTHM W pasButus. CYPuBK npenycmarpuBaeT MOHUTOPUHT
U aJlanTanuoo, TI'HOKoe pearMpoBaHHME Ha W3MEHEHME BHYTPEHHMX W BHELIHMX YCJIOBUH
nesitenbHOCTH. B O0miectBe obecrieunBaroTes yciaoBus aiist moctosinHoro passutus CYPuBK.

4.6. IlpyHOMI CyHmIECTBEHHOCTH M  pecypcHoro odecneyeHuss. MeponpusaTus
[0 YNpPaBJICHUIO PUCKAMU M MPOLEAYphl BHYTPEHHETO KOHTPOJIS JIOJDKHBI OBITH HAlpaBJIeHbI
B [IEPBYIO OUYEPE]b Ha KIIOYEBBIE PUCKU. B mpoliecce NpUHATHS pELIEHUH BBIACISAIOTCS PECYPCHI,
HeoOxoaumble 1)1 3¢ (HEKTUBHOTO YIPABICHUS pUCKAMU U BHYTPEHHETO KOHTPOJIS.

4.7. IlpuHoun HenpepbiBHOCTH ((yHKuMOHMpoBaHus). IlocTosHHOE M ycToWYHMBOE
¢yuknnonuposanue CYPuBK, obecnieunBaroiiee HENpepbIBHOCTD MpoOliecca MPUHATHS PEIleHuH,
OCYILECTBIIIEMOE Ha BCEX YpPOBHSX YHpaBieHHs M mo3Bojstomiee OOIIECTBY CBOEBPEMEHHO
BBISIBJISITH U PEarupoBaTh Ha KIIOYEBbIE PUCKHU.

4.8. IlpyHOMn B3auMOJAEHCTBUS M KoJulerMajJbHOCTH. CorilacoBaHHbIE JeHcTBUS
yuactHuKOB CYPuBK B noctrkenun neneil. BeinonHenne MeponpusTHii 10 yIIpaBIeHUIO pUCKaMU
Y IIPOLIEAYP BHYTPEHHErO KOHTPOJS, BIMAIOIIMX HA JEATENBHOCTh HECKOJIBKHX CTPYKTYPHBIX
noJipa3/iesieHni, OCHOBBIBAETCS HA COBMECTHO MPUHUMAEMBbIX PEIICHUSX.

4.9. IlpuHuMn oTBeTCTBeHHOCTH. OnpeseneHHe B JIOKAIbHBIX HOPMATHUBHBIX aKTax
O6mectBa npaB u obs3anHOCcTe yyacTHHkOoB CYPuBK. Kaxnpiii pabotHuk OOmiectBa B pamkax
BBITOJIHEHHS CBOMX O0sI3aHHOCTEN M MMEIOIINXCSl KOMITIETEHIIMI y4acTBYET B IPOIIECCE YIPaBICHUS
pHUCKaMU, pa3pabOTKU U HA/IJIKAIIETO BBIITOJIHEHUS MTPOLEYp BHYTPEHHETO KOHTPOJIS.

4.10. IlpuHuun pasjgesieHust o0s3aHHOCTell. Pasrpannuenue QyHKUIUH, HCKIIOYArOIee
COBMEILIEHUE OJHUM JIMIIOM (CTPYKTYPHBIM MOJpa3aenaeHreM) GyHKINI aBToOpr3aluiy, COBEPILIECHNUS,
ydeTa oIepanuii ¢ ONpeeIEHHBIMA aKTUBaMH U KOHTPOJISI UX MCIIOJHEHHUS.

4.11. TlpyHUMN oOUeHKH pe3yabTaToB. [lokasatenu nAeATEIBHOCTH OIpeNesoTCs,
a pe3yibTaThl JEATENbHOCTH OIIGHUBAIOTCS C Y4YeTOM TpeOOBAaHUN K YIPaBICHUIO PHUCKAMU
U BHYTPEHHEMY KOHTPOJIIO.

4.12. IlpyHUMI CTPYKTYPHPOBaHHOCTH M onepatuBHocTH. CYPuBK crpykTypupoBana
U periaMeHTHPOBaHa, 00eCIeunBasi CBOEBPEMEHHOCTh U IMOJIHOTY IPEOCTaBIECHUS WH(pOpMAIUU
0 PHCKax M Mpoleypax BHyTPEHHEro KoHTposs B ObmiecTse.

4.13. llpuHoun eauHOW HOpMATHMBHOM cpenbl. Ilporecchl ympaBiaeHUs pPHUCKaMH
U TIPOLIETypbl BHYTPEHHETO KOHTPOJIS OCYLIECTBIISIFOTCSI HA OCHOBE IIPUHIIMIIOB U IOJIX0J0B, HOPM
U TpeOOBaHUH, TEPMHHOIOIMH, METOAOJIOTHH, CTPYKTYPbl OTYETHOCTHM M HH(POPMALMOHHO-
TEXHOJIOTHYECKOTO 0o0eceueHus, eMUHbIX 111 OOmmecTBa.
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4.14. llpuHOUn  JKOHOMHMYECKOH  1ejiecooOpa3HocTu. Pecypchl, HampaBisieMbie
Ha pealM3alil0 MEPONPUATHN IO YNPABICHUIO PUCKAMU U IMPOLEAYP BHYTPEHHEro KOHTPOJI,
JIOJIKHBI OBITH 000CHOBAaHBI SKOHOMHUYECKUM 3((HEKTOM OT CHUKEHUSI YPOBHS PUCKOB.

4.15. TIpuHOMN TpeX JUHUH 3alUThI.

IlepBasi JMHUSA 3aIIMTHI — YIPaBJICHUE PUCKAMH W BHYTPEHHHH KOHTpPOJIb Ha YPOBHE
busnec-npoueccoB. YipaBieHrue puckaMy U BHYTPEHHUI KOHTPOJIb OcylecTBisieTcs Biagensuamu
OHM3HEC-TIPOIIECCOB Ha YPOBHE CTPYKTYPHBIX Mojapazaesnenuit OoiecTna.

Bropass JuHusa 3amuThl — (QOpMHUpPOBAHUE CAMHOW TMOJUTHKUA B OOJACTH YIIPABJICHUS
pUCKaMU ¥ BHYTPEHHETO KOHTpPOJS, METOJOJIOTMYECKOe oOOecreueHue ee pealln3alui,
a TaKKe KOOpIWHAIMS JESITEIBbHOCTH CTPYKTYPHBIX MojpaszaeieHuii OOmiecTBa Mo yrnpaBIeHUIO
puckaMu U BHyTpeHHeMy KoHTpoiro. OcymectBisiercss [IYPuBK u LlenTpamu OTBETCTBEHHOCTH
B 00J1aCTH yNpaBJIEHUS pPUCKAMU U BHYTPEHHETO KOHTPOJIS.

Tperbst IMHUA 3a1UTHI — BHYTpeHHSs onieHKa 3 dextuBHOoCcTH CYPUBK. OcymectBnsiercs
CTPYKTYPHBIM mozpazaeneHueM OOmecTBa, K (QYHKIUSAM KOTOPOTO OTHECEHBI OpraHH3alus
U TIPOBEICHHUE B YCTAHOBJICHHOM MOPSIKE BHYTPEHHUX ayIUTOPCKUX MPOBEPOK.

5. YYACTHHMKHU CYPuBK.
PACHPEJIEJEHUE NOJTHOMOYM YYACTHUKOB CYPuBK

5.1. VYwuactaukamu CYPuBK sBnstores:
5.1.1.Ha yposae [TAO «"aznpom»:
— [IYPuBK
5.1.2.1a yposae OOO «I"a3mpom 3HEProXOIAUHT»:
— HOVYPuBK OOO «I"a3npoM 3HEProxXoJauHI»;
5.1.3. na ypoBne O6miecTBa:

— Coger aupexTopoB OO1IecTBa;

— Komurer CoBeta qupexropos O01iecTBa o ayuTy;

— EnuHONMMYHBIN UCTIOJHUTEIBHBIN OpraH;

— Komnernansuslii opras;

— HOYPuBK;

— CrpykrypHble noapasnenenus OOmecrtsa, opranuzauuu ['pynnsr TT'K-1;

— Branenbipl OM3HEC-IPOIIECCOB;

— Branenbip! (CoBIaenblbl) PUCKOB;

— OTBeTCTBEHHBIE 32 BHIMOJIHEHUE MEPOIIPHUATHI 110 YIPABIECHUIO PUCKAMU;

— Puck-xoopauHaTopsr;

— Branenbisl (coBnagenblibl) MpoLEayp BHYTPEHHETO KOHTPOJIS;

— OTBeTCTBEeHHbIE 32 MOHUTOPUHT BBINIOJIHEHHUS IPOLEAYP BHYTPEHHETO KOHTPOJISL.

5.2. Tlomromouwns yuactHukoB CYPuBK:

5.2.1.11TYPuBK Bemonuser ¢yHknuun B cooTrBeTcTBMM ¢ 1. 5.2.6. [lonutuku
ITAO «Il"azmmpom».

5.2.2. HOYPuBK OOO «I"a3rnpom 3HEproxXoauHI»:

— obecrnieunBaeT peanuzanuio eauHo monutuku [TAO «"asmpom» u opraHu3anui
I'pynmner T'aznpom 3HEProXoyIuHT B 00JACTH YNpPaBIEHUS PUCKAMU U BHYTPEHHETO
KOHTPOJISI, OCYIIECTBIIIET METOI0JIOTHYECKOE 00eCIIeUeHUE €€ pealn3alluy;

— KOOPAMHHUPYET JACATENIBHOCTh oOpranusauui [pynmbsr ['asnmpoM  3HEProxXoJIuHT
10 YNIPaBJIEHUIO PUCKAMU U BHYTPEHHEMY KOHTPOJIIO;

— paspalaTbIBacT, COIVIACOBBIBAECT U O0ECIIEUMBAET aKTYaIU3aLUIO0 TUIIOBBIX JIOKAJIBHBIX
HOPMAaTUBHBIX AaKTOB W METOAMYECKHX JOKyMEHTOB Mo I'pynne Iasmpom
SHEPTOXOJIIUHT 110 YIPABICHUIO PUCKAMU U BHYTPEHHEMY KOHTPOJIIO;

— OmpenenseT MEeTOJOJOTMYeCKHe MOAXOAbl K MpoleccaM YIpPaBICHHUS pPHCKaMU
U TIpolenypaM BHYTPEHHETO KOHTpOJsl B opraHumzauusx [pynnsl ['aznmpom
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JHEPrOXOJIIUHT;

— COIVIACOBBIBACT IPHUBJICYCHHE OpraHu3auusmu ['pynmel ['a3mpom 5HEProxoyguHT
BHEIIIHUX KOHCYJIbTAaHTOB B O0JIACTH YNPABJICHUS PUCKAMU U BHYTPEHHEr 0 KOHTPOJI,
a TaKkke 00BbEeM U COJIEpIKaHHUE BBITOIHAEMBIX UMH Pa0OT (yCIyT), IPOEKTHI JOTOBOPOB
(1OTIOJIHUTENBHBIX COTJIALIEHUH) C BHEIIHUMH KOHCYJIBTAaHTAMU M aKThl NPHEMKH
BBITOJIHEHHBIX pa0oT (YCIIyT), MPOEKTHI JIOKATbHBIX HOPMAaTHBHBIX aKTOB OpraHU3aIIil
I'pynmnbr ['a3npoM SHEProxXONIUHI UM HHBIE JOKYMEHTOB IO YIPABJICHUIO PUCKAMH
1 BHyTpeHHeMY KOHTpouto ¢ ITYPuBK;

— ocyuiecTBisieT 00OOIIeHHE W aHaIU3 OTYETHOCTH opranm3auuii ['pynmer ['aszmpom
SHEPrOXOJIIUHI O pEeaTn30BaBIIUXCA PHCKAX, 00 MCIOJIb30BAaHUM YCTaHOBJICHHBIX
JUMHUTOB Ha PUCK, O JAHHBIX IO KOHTpPareHTaM, O JOroBOpax € KOHTpareHTaMu,
0 (UHAHCOBBIX MHCTPYMEHTaX, NMPUMEHSAEMbIX B opraHuzauusx ['pymnmsl [asnmpom
SHEProXOJIIUHT, O BHYTPEHHEM KOHTPOJIE;

— OCYILECTBJISIET MOHUTOPHHT PEAIU3aLlUU [TPOLIECCOB YIIPABICHUS pUCKAMU U IIPOLIEAYD
BHYTPEHHET0 KOHTPOJI B opranu3auusax ['pynms! I'a3npom sHEproxonuHr;

— AQHAJIN3UPYET MEPONPUATHS IO COBEPLICHCTBOBAHUIO IIPOLEAYP BHYTPEHHEIO
KOHTpOJIs1, pa3paboTaHHble opranuzauusmu ['pynmnsl ['a3npom sHEproxonuHr;

— o0ecreunBaeT  COBEPIICHCTBOBAHWE W pa3BUTHE  MOJIXOAOB,  METOAOB
U HHCTPYMEHTApHUs IPOLECCOB YIPABJICHUS PUCKAMU U NIPOLEAYP BHYTPEHHETO
KOHTPOJISl OM3HEC-TIPOLIECCOB B OpraHu3amusx [ pymmsl ['a3npom SHEproxoiIuHT;

— paspalaTbIBaeT €AMHBIC MOIXOABI B 00JACTH BHYTPEHHETO KOHTPOJIS

— B opraHmsauusax ['pynmel ['a3smpoM SHEProxoOJIIUHI, BKJIIOYAss WHCTPYMEHTapUi
U pa3pabOTKH, BHEIPEHUS, BBINOJHEHUS W TPOBEPKU MPOIETyp BHYTPEHHETO
KOHTPOJIS;

— TPOBOAMT MPOBEPKH OpraHU3alMU CUCTEMBl BHYTPEHHETO KOHTPOJIS B OpraHU3alusaxX
I'pynnbr T'a3npoM 3HEProxojAMHI, B TOM YHCJIE KOHTPOJIS 3a BBIIOJHEHHEM
TpeOOBaHUI JIOKAJIbHBIX HOPMAaTHBHBIX akToB OOmiecTBa B yKa3aHHOH 00jacTu.
Nudopmupyer pykoBoautenei opranuzauuii ['pynmsl [MazmpoM sHeproxomnauHr
O BBISBJIEHHBIX HeAocTaTkax. OCyIIecTBIsIeT MOHUTOPUHI pabOThl MO YCTPAHEHMIO
HEJ0CTAaTKOB CUCTEMbI BHYTPEHHETO KOHTPOJIS;

— B uemsix yHuduxkamuu no ['pynme [Masmpom 3HEProxojaAMHT COIJIACOBBIBAET
uHpopmanuto opranuzauuid ['pynmel ['a3mpomM SHEProXOJIUHT B YacTH PHUCKOB
U TIPOIECCOB BHYTPEHHEIO KOHTPOJII B Cllydae €€ BKIIOYEHHUS B OTYETHOCTH,
(dbopMHpyeEMyI0 B COOTBETCTBHM C TPEOOBAaHMAMM 3aKOHOJATENIBCTBA O PACKPBITHH
nH(popManuu u obecreunBaeT corsiacoBanue Takoi nupopmanuu ¢ ITYPuBK.

5.2.3.Coser aupekTopoB ObmiecTna:

— YTBEp)KJAeT BHYTPEHHUE JOKyMeHTHl OOIIecTBa, OINPEACNSIONUEe IOJUTHKY
ObmecTBa B 001acTH OpraHU3alluy YIPABJIEHUS PUCKaMU M BHYTPEHHETO KOHTPOJI,
BKJIFOYAsi PUHIMIBI U MOAXObl K OpraHu3alliuy, (YHKIMOHUPOBAHUIO U Pa3BUTHIO
CYPuBK;

— YCTaHaBJIMBAET MPEAENIbHO AOMYCTUMBIE U TOPOrOBbIe YPOBHH pUCKOB Aiist OOmiecTBa

— paccMmaTpuBaeT BOMNPOCHl OpraHU3alUd, (QYHKIMOHUPOBAaHUS U SPPEKTUBHOCTH
CYPuBK, B TomM wumcne pesynpTaThl OLeHKM U camooueHkn CYPuBK,
pu He0OXOIMMOCTH JaeT pekoMmeHaanuu no ynydmennio CYPuBK.

5.2.4.Komuret CoBeta nupekropos OO0IecTBa Mo ayIuTy:

— OCYILECTBIISICT KOHTPOJIb 32 HAAECKHOCTHIO U 3(PPEKTUBHOCTHIO (DYHKIIMOHHUPOBAHHUS
CYPuBK;

— IIPEABAPUTENIBHO PAacCMATPUBACT U JNAET PEKOMEHNALMU I NPUHATUS PELICHUN
CosetoM qupekTopoB OOIIecTBa B OTHOIICHUH BOIIPOCOB, YKa3aHHBIX B MyHKTE 5.2.3;

3.
’

3 TOYPuBK OOO «I'a3npoM 5HEProXONAMHI» OOECIeYnBAET MNPENBAPUTENLHOE COTJIACOBAHUE TPEIOKEHHI
M0 YCTaHOBJICHHUIO TIOPOTOBBIX M MPENETIbHO JOMyCTUMBIX YpoBHEH prcka st O6mectsa ¢ [TYPuBK ITAO «I"azmpomy».
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paccMaTpuBaeT CBOJHYIO OTYETHOCTh IO PHCKaM U MPOIEaypaM BHYTPEHHETO
KOHTPOJISI, PE3YJIbTAaThl BBIMOJTHEHHS TPOIECIYP BHYTPEHHETO KOHTPOJS W OIEHKU
3¢ (HeKTUBHOCTHU yIIpaBICHUs PUCKAMU;

EnHONMYHBIN UCTIOTHUTENBHBIA OpraH:

paccmarpuBaer (opmupyemyo I[OYPuBK wuHbopmanmio o KiIOUeBBIX pHCKax
U MEPONPUATUSX IO YIPABICHUIO PUCKAMH, P HEOOXOJUMOCTH JAA€T PEKOMEHAAINN
110 COBEPIICHCTBOBAHUIO MEPOIPUSATHI 1O YIPABICHUIO PUCKAMU U UX MOHHUTOPHUHTY,
poLEeAYyp BHYTPEHHETO0 KOHTPOJIS;

obecnieunBaet Gpynkimonuposanue CYPuBK;

obecrieunBaer  moanepkanue  GyHknuonupoBaHus — dddektuBHort  CYPuBK
B 'pynne TI'K-1 B npenenax cBoel KOMIETEHINH;

YTBEpXKAAeT JIOKaJbHbIC HOpMaTHBHBIE akThl OOIecTBa B 00JIACTH YIpaBIICHUS
PUCKaMU U BHYTPEHHEr 0 KOHTPOJIs, HE TpeOyIolue YTBEPKACHHSI COBETOM AUPEKTOPOB
OO6miecTBa, B ToM unciie 0 Ha3HaueHuu Bnanensies (CoiaaenbiieB) pUCKOB U3 YHCIIA
CTPYKTYpHBIX nozipa3aenenuii O01ecTna;

YTBEpXKAAeT JIMMUTHI O OTIEIBbHBIM pPHCKaM B IpeJesiax CBOCH KOMIIETEHIIHNH,
OTIPENIeIICHHOM TTOJIOKEHUEM O HEM;

paccMaTpuBaeT W yTBepkaaeT paspadboranHsie Bnanensiamu (CoBnanenbiiamu)
PHUCKOB CIOCOOBI pearupoBaHUs HA PHUCKU M TOIXOABl K YIPABICHUIO PHCKAMH,
B TOM YHCII€ CTPAaTerHH XEIKUPOBAHMS, IEPEUYHU Pa3pElICHHBIX IMPOU3BOIHBIX
(UHAHCOBBIX HWHCTPYMCHTOB TIpU YIPABICHWW PUCKAMH, CICHAPHH CTpecc-
TECTUPOBAHUS;

dopmupyer KomnernanbHblii oOpraH, yTBEpXKIAaeT €ro COCTaB U IOJOKEHHUE
o KosuternaibHOM OpraHe B yCTaHOBJICHHOM TOPSIJIKE.

KonnernaneHslii opras:

OCYIIECTBIISIET TIpeaBapuTesibHoe nepea Opranamu ympasiienust O011ecTBa pacCMOTPEHHE:

5.2.7.

MIPOEKTOB JIOKAIbHBIX HOPMATUBHBIX akTOB OO11eCTBa B 00JIaCTH YIPaBIIEHUS pUCKAMU
U BHYTPEHHETO KOHTPOJIs, PEJUI0KEHUH 110 UX pa3padoTKe, aKkTyaln3aluy;
pe3yibTatoB camooleHkH 3¢ dexktuBHOocTH CYPUBK;

npemioxennii [IOYPuBK mno nasnauenuto Bnagenbuer (CoBianenblieB) pPUCKOB
U3 YHClia CTPYKTYPHBIX NoapaszaeneHuii OouecTsa.

LHOYPuBK:

o0ecrieunBaeT peanusanuio eanHod noiautuku OOmiecTBa B 00JIACTH yNpaBIEHUS
PUCKaMU U BHYTPEHHETO KOHTPOJISA, OCYIIECTBIISIET METOA0JIOTMUYECKOE 00ECTIEUeHHE €€
peanu3anuy;

KOOPAVHUPYET  JAESITEIbHOCTD CTPYKTYpPHBIX  TIOJpa3ieiieHui OOmecTBa
M0 YMPaBJIEHUIO PUCKAaMH U BHYTPEHHEMY KOHTPOJIIO;

pa3pabaThIBacT, COTJIACOBBIBAET W OOECIEYMBACT AaAKTyalM3aIMI0  JIOKAJTBHBIX
HOpPMaTUBHBIX akToB OOIIeCTBa [0 YIPABICHUIO PUCKaMU U BHYTPEHHEMY KOHTPOJIIO;
onpezenseT METOJ0JIOIMYecKHe TMOJAXOAbl K IpolieccaM YIpaBJIE€HUS pUCKaMU
U TIpoLIeZlypaM BHYTPEHHEro KOHTpouis B O01ecTBe;

aHaM3upyeT NpeanoxeHus BrnanenbieB (COBIaeNbleB) PUCKOB IO OINPEASIICHUIO
MpeJiebHO JOMYCTUMBIX U MTOPOTOBBIX YPOBHEH PUCKA AJIsl OTJEIbHBIX PHUCKOB;
dbopMupyeT U BbIHOCUT Ha paccMoTpeHue Komutera CoBera TUPEKTOPOB MO ayAUTy
IPEUIOKEHUS IO YCTAHOBJIEHHUIO IPENEIbHO JONYCTHUMBIX M IOPOrOBBIX YPOBHEH
puckoB  OOmectBa U MEPUOJUYHOCTH HMX  IEPECMOTpa, MpeABaAPUTEIHHO
coracoBanusie ¢ [TYPuBK*;

dopmupyeT U mpenocTaBisieT Mo 3amnpocy B KosernanbHbI opraH MmpemiosKeHus
10 YCTAHOBJICHUIO JINMUTOB JIJIs1 OTJEIbHBIX PUCKOB U IEPUOJUIHOCTH UX IEPECMOTPA;

4 CormacoBaHHe IOPOTOBHIX H IIPEAENBHO AOMYCTHMBIX ypoBHeii prcka ¢ ITYPuBK o6ecneunsaer [IOYPuBK OO0
«["a31rpoM IHEPrOXOIANHI
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dbopMuUpyeT mpeIoKEeHHs 0 Ha3HAYeHUN BraenbiieB (CoBIaiebIeB) PUCKOB;
cornacopeiBaeT ¢ [LHOYPuBK OOO «l'a3nmpoM 53HEpProxXoyiMHT» IPUBJICUCHHUE
CTPYKTYPHBIMH TofpazaeneHussMu OOmiecTBa BHEIIHUX KOHCYJIBTAaHTOB B 00JacTu
yIpaBiICHUS PUCKAMH U BHYTPEHHEro KOHTpOJIS, a Takke O0beM U coAepikaHHe
BBITIOJHSAEMBIX HMH  paboT (ychyr), TPOEKTHl JOTOBOPOB  (JIOTIOJHUTEIBHBIX
COTJIallIEHUI) C BHEUITHUMH KOHCYJIbTAHTAMU M aKThl MPUEMKH BBINOJHEHHBIX padboT
(yciyr), MpOEKTHI JIOKATbHBIX HOPMATUBHBIX akTOB OOIECTBa U MHBIX JOKYMEHTOB
M0 YMPaBJIECHUIO PUCKAMH U BHYTPEHHEMY KOHTPOJIIO;

OCYIIECTBIISIET O0OOIIEHHEe M aHAIU3 OTYETHOCTH CTPYKTYPHBIX MOJApa3JesieHui
OO6miecTBa 0 pealin30BaBIIUXCS pUCKaX, 00 UCIOJIb30BAHUN YCTAaHOBJICHHBIX JINMUTOB
Ha PHUCK, O JIaHHBIX [0 KOHTpAareHTam, O IOTOBOpax ¢ KOHTpAareHTamu, 0 (PMHAHCOBBIX
WHCTPYMEHTAX, MpUMEHsIeMbIX B OOIIIECTBE, 0 BHYTPEHHEM KOHTPOJIE;

¢dopMHpyeT CBOAHYIO OTYETHOCTh IO PHCKAM U MPOLETypaM BHYTPEHHETO KOHTPOJISL
1uist ipepocTaBienus Opranam yrpasienus OO0IiecTsa;

OCYIIECTBIISIET MOHUTOPUHT peau3alliy MPOIECCOB YIIPABICHUS PUCKAMHU U MPOLIETYP
BHYTpPEHHEro KOHTpoid B O011ecTBE;

dopmupyet moprdens Kio4YeBbIX puckoB OOmIecTBa;

AQHAIN3UPYET KIIIOUEBBIE PUCKHM JJIs LEJel IMPEeNOCTaBICHUS PE3yJbTaTOB aHAIU3a
Opranawm ymnpasnenus OO1iecTBa;

OpraHu3yeT MPOBEPKU OM3HEC-TIPOIECCOB CTPYKTYPHBIX MozpasneneHuii OOmiecTBa
Ha MPeMET KOPPEKTHOCTH NPHUMEHEHHUs KIIOUEBBIX IMOKazarene 3(QexTuBHOCTH
nesitenbHOCTH OOIIecTBa B 001aCTH YIPABICHUS PUCKaMU U BHYTPEHHETO KOHTPOJIS,
UCIIOTHEHUSI MEPOIPHUATHI 1O COBEPIICHCTBOBAHUIO MPOLEAYP BHYTPEHHETO
KOHTPOJIS;

aHATM3UPYET MEPONPHUATHS TI0 COBEPIICHCTBOBAHHMIO TMPOLEAYP BHYTPEHHETO
KOHTPOJIsI, pa3paboTaHHbIe CTPYKTYPHBIMU Topa3aeneHussMu OO1ecTBa;
o0ecrieynBaeT  COBEPIIEHCTBOBAHME M pa3BUTHE  IOJAXOJOB,  METOJOB
U WHCTPYMEHTApHsl TPOIECCOB YIPABICHHUS PUCKaMH W TPOIEIyp BHYTPEHHETO
KOHTPOJIs1 OM3HEC-TIPOLIECCOB;

ofOecrieunBaeT TMOATOTOBKY TNPEUIOKEHHH TIO0  pPa3BUTHIO W TOBBIIICHUIO
s dextuBroctu CYPuBK;

OCyIIecTBIsieT 00o0Omenne pe3ynbratoB camoorieHku 3ddextuBHoctn CYPuBK
1utst 1ieneit npenoctasinenus KomnernaasHoMy oprany u Komurery CoBeTa AUpEKTOPOB
OO61iecTBa Mo ayIuTy;

OCYIIECTBIISIET B yCTaHOBJIEHHOM B OO0IecTBe NOpSAIKE OpraHu3aluio OO0yueHUus
pabOTHUKOB B O0JIACTH YIPABIICHUS PUCKAMH U BHYTPEHHETO KOHTPOJIS, IPOBEICHHE
KOHCYJIbTAIU;

dbopmupyer u Hampaiasier B [[OYPuBK OOO «l'a3mpoM 3SHEpPTrOXOJIUHTY
NPEJUIOKEHUST 10 ONPENCJICHHUI0 MOAXOJ0B B 00JacTHM BHYTPEHHETO KOHTPOJIS
B OO1mecTBe, BKIIOYAss WHCTPYMEHTApU AJsl pa3paObOTKH, BHEAPEHUS, BBHITIOTHEHUS
Y TIPOBEPKH TIPOLIEAYP BHYTPEHHETO KOHTPOJIS;

paccMaTpUBAaEeT OTYETHl BHEUIHHX ayIUTOPOB IO BOIPOCAM BHYTPEHHETO KOHTPOJISL.
OcymecTBisieT MOHUTOPUHT YCTPAHEHHSI BBISIBICHHBIX BHEIIHUM ayJAUTOPOM
HEJ0CTaTKOB B 00JIaCTH BHYTPEHHETO KOHTPOJIS;

KOHTpOJIUpYEeT  HucHojHeHue mnopydeHuit  Oprana  ynpaeinenuss  OOmiecTBa
0 YIPaBICHUIO PHCKAMH U BHYTPEHHEMY KOHTPOJIIO;

pa3pabatsiBact u HaIpaBJISIET Ha COIJIACOBAHUE B HOYPuBK
OO0 «l'a3nmpoM HSHEPrOXOJIIUHTY IUIaHbl MEPONPUITUN MO COBEPIIECHCTBOBAHUIO
IpoIeTyp BHYTPEHHETO KOHTPOJIS;

MPOBOAMT TMPOBEPKU OPTaHHU3AIMH CHUCTEMBI BHYTPEHHEIO KOHTPOJIS B CTPYKTYPHBIX
MoApa3aeICHUSX OO01ecTBa u OpraHu3aIusIX ['pynmbt TT'K-1,
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B TOM YHCJIe KOHTPOJIS 32 BBIIIOJHEHNEM TPeOOBaHUH JIOKaJIbHBIX HOPMATUBHBIX aKTOB
ObmectBa B yka3zaHHoi obnactu. Mupopmupyer Opranbl ynpasnenus OOmiectsa,
PYKOBOJMTENECH CTPYKTYPHBIX mojapasaencHuii OOmecTBa u opranu3anuid ['pymnbl
TI'K-1 o BbIBIEeHHBIX HegocTaTkax. OCYIIECTBISIET MOHHMTOPUHT  pabOTHI
10 YCTPaHEHUIO HEJIOCTATKOB CUCTEMbI BHYTPEHHETO KOHTPOJIS;

HA OCHOBaHMM HH(OpPMALMM OT CTPYKTYPHbIX mojapasneneHuid  OOiiecTBa
B YaCTU PHUCKOB U IPOIECCOB BHYTPEHHETO KOHTPOJISI OCYIIECTBIISIET MOATOTOBKY
pa3zena O pUCKaX B CilIy4yae €€ BKJIIOYEHUS B OTYETHOCTh, (HOPMHUPYEMYIO
B COOTBETCTBUU C TpeOOBAaHMSIMH 3aKOHOJATENLCTBA O PACKPBITUH HH(MOpMAaLUU
u cortacoBeiBaet ero ¢ LIOYPuBK OOO «I"a3npom 3HEproxosiauur»;

ocymectBisier B3aumoseiicteue ¢ [ITYPuBK B ciiygae HeoOxomumoctu (1o 3ampocy
[TYPuBK).

Hestensnocts [[OYPuBK  ¢dyHKIMOHATBEHO OTAENEHA OT ACSITEIBHOCTH, OTHOCHUMOWM
K  (GyHKIMOHaTy  BHYTPEHHErOo  aylauTa,  KOHTPOJIbHO-PEBH3HOHHBIX  IMOJpa3/ieleHUA
U TIOIpa3IeNICHHs, OCYIIECTBISIONIETO (YHKIIMU IO 00ECTICYCHHUIO0 YKOHOMHYECKOM 0€301MacHOCTH.

5.2.8.CtpykrypHbie  moapazaeneHuss  OOmectBa, opranmzanmu ['pymmer TI'K-1
obecrneunBaroT opranuzanuio 1 pynkimonuporanre CYPuBK B pamkax peanuzamuu cBoux 3a1ad u

GbyHKIHIA.

5.2.9. BnagenbIiibl OM3HEC-TIPOIECCOB:

obecnieunBaroT pynkuuonupoBanue CYPuBK B pamkax OusHec-mporiecca, BKIIIOUYast
KOOPJIMHAIIMIO JEATEIbHOCTH B PAMKax BBINOJIHEHHUS MEPONPUSATUNA 10 YIpaBJICHUIO
pUCKaMU U IPOLEAYP BHYTPEHHErO0 KOHTPOJIS;

o0ecrieunBarOT MHTErPALlMI0 IPOLECCOB  YNPABICHUS pPUCKaMU M IPOLELYp
BHYTPEHHEI0 KOHTPOJISI B pean3yemMble IMH OM3HEC-TIPOLIECCHI;

HanpaBisaoT  npeanoxeHus LOYPuBK wu  Oprany ynpasnenus OOmiecTBa
10 COBEPILIEHCTBOBAHMIO MPOIECCOB YIPABIEHUS PUCKAMH U MPOLELYp BHYTPEHHETO
KOHTPOJIS, B TOM YHCJIE 1O pa3paboTKe MEPOIPUATUH MO0 BHEIPEHUIO PEKOMEHAINH,
nonydeHHeix oT [HOYPuBK wmm crpykrypHoro moapaszaenenus OOmiecTsa,
K (QYHKLIUSAM KOTOPOI'O OTHECEHa OpraHu3alusl U IMPOBEJCHHE B YCTAHOBICHHOM
NOPSJIKE BHYTPEHHUX ayIUTOPCKUX IPOBEPOK;

OCYIIECTBIISIOT WACHTU(PHUKALUIO PUCKOB, NMPUCYIIMX JaHHOMY OW3HEC — IpOLEcCy,
pa3pabaThIBalOT MPOLEAYPbl BHYTPEHHEr0 KOHTPOJIS, HEOOXOIUMBIE AJISI CHMKEHHS
UACHTU(PUIIMPOBAHHBIX PUCKOB, U coriacoBbiBaioT ux ¢ [HOYPuBK.

5.2.10. Bnanenbiipl (COBIaAETBIBI) PUCKOB:

OCYIIECTBIISAIOT peaTU3allIo 3TAOB MPOoLEcca YIPABICHHUS PUCKOM;
B YCTaHOBJICHHOM JIOKQJbHBIMA HOPMAaTHBHbIMM akTamu OOlectBa MOpsIKe
IPEIOCTABIISIIOT OTYETHOCTB 110 pUCKaM Prck-koopauHaTopy;

OCYIIECTBIISIOT [0 pe3yibTaTaM OLIEHKM PHUCKOB BBIOOp crocoba pearupoBaHUs
Ha PUCKH, pa3pabOTKy U BHEPEHHE MEPOIPUSTUI 110 YIPABICHUIO PUCKAMU;
pa3pabaThIBAlOT  MPEVIOKEHHs 10  ONPENETICHHIO  NpeNeNbHO  JOMYCTUMBIX
U TIOPOTOBBIX YPOBHEHM pHUCKa Al OTHENbHBIX PHCKOB, YCTAaHOBIIEHHIO JIMMHTOB
Ha puck 1 HanpasiiitoT ux B LIOYPuBK;

o0ecrieunBalOT  BBINIOJIHEHHE ~ MEpOIPUATHH MO  YIPaBICHUIO  PHUCKaMH
BO B3aUMOJCHCTBUM C 3aWHTEPECOBAHHBIMH CTPYKTYPHBIMH IOJPA3ACICHUAMU
OOuiecTBa, OCYIIECTBIAIOT MHbIE (YHKIMH, KOTOPHIE MPEAYCMOTPEHBI JOKAIbHBIMU
HopMatuBHbIMU akTamu [TAO «l"aznpom» 1 OO11ecTBa;

OCYIIECTBILIIOT camMoorieHKY 3 dexTrBHOCcTH CYPUBK.

5.2.11. OTBeTCTBEHHbIE 32 BBITIOJIHCHUE MEPONPHUATHH TI0  YIPaBICHUIO PUCKAMHU
OCYILECTBIISIOT:

peann3aliio MEPONPHUSITUH MO YIIPABICHUIO PUCKAMU;
npeocTaBieHne HH(HOPMAIIMU O BBITIOIIHEHHH MEPOTIPHUSITHI TI0 YIIPABICHUIO PHCKAMU
Bnanensiiam (CoBnagenbiiam) puckoB.
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5.2.12. Puck-koopauHaTop:

—  CHCTEMaTH3UpyeT, 0000IIaeT TMONyudeHHYI0 OT BranensiieB (COBIAIENbICB) PHUCKOB
OTYETHOCTb IO PUCKAM;

—  cHCTeMaTH3UpyeT U 00001aeT HHPOpMAIHIO, B TOM YHCJIE OTYETHOCTh, MOIYUYCHHYIO
ot BnanienblieB (CoBIaeNbLEB), IPOLETYp BHYTPEHHETO KOHTPOJIS;

—  OCYIIECTBIISIET BEJICHUE CTATUCTUKU 110 PUCKY;

—  OCYIIECTBIIET METOAOJIOTHUECKYIO IoAIep KKy Brnanenbiia (CoBnazenblia) pucka,

— (opMupyeT U TPENOCTABISICT OTYECTHOCTh IO PHCKAM H BHYTPEHHEMY KOHTPOJIIO
B [IOYPuBK, a takxke mo 3ampocy uHYH HH(OPMALHUIO MO PUCKaM U MPOIEeIypam
BHYTPEHHETO KOHTPOJIS,;

—  TpOBOAMT paboume COBEIIAHUS JJIsl UACHTU(PHUKAIINY U OIICHKH PUCKOB;

— mpeaocTaBisfeT MH(OpPMAIMIO MO0 PUCKaM CTPYKTYPHBIM mojpasneneHusM OoiecTBa
u opranmzaiusam ['pymmer TI'K-1, Ha 1ienmu u 3a7aum KOTOPBIX OKa3bIBAIOT BIMSHUE
COOTBETCTBYIOIIINE PUCKHU.

5.2.13. BnazenbIip! (COBIAACIBIBI) IPOIEAYP BHYTPEHHETO KOHTPOJIS:

— o0ecrieunBarOT BHEJPEHHUE, UCTIOJTHEHUE U HEMPEPHIBHBI MOHUTOPUHT 3 (HEKTUBHOCTH
IpoLEeAyp BHYTPEHHETO KOHTPOJIS;

— B YCTaHOBIICHHOM JIOKQJbHBIMH HOPMATHUBHBIMH akTamu OOIIecTBa TOPSIKE
NPEIOCTABIAIOT  OTYETHOCTh IO  MPOIEeAypaM BHYTPEHHETO KOHTPOJI  PUCK-
KOOPJMHATODY.

5.2.14. OTBETCTBEHHbIE 32 MOHUTOPUHT BBINOJHEHUS MPOILEIYp BHYTPEHHErO KOHTPOIS
OCYIIECTBIISIIOT MOHUTOPHUHT UCIIOTHEHUS TTPOLIETYp BHYTPEHHETO KOHTPOJIA.

5.2.15. Opranmzanun =~ I'pynner TT'K-1 cozparor  LleHTphI OTBETCTBEHHOCTH
B 00JIaCTH YIPABJICHHS PUCKAMU U BHYTPEHHETO KOHTPOJIS.

B O6mectBe u opranmzanusx ['pynner TT'K-1 nonHoMouns u GyHKIIMN pUCK-KOOPIUHATOPA
YU OTBETCTBEHHOTO 32 MOHUTOPUHI BBINOJTHEHHUS MPOIEAYP BHYTPEHHErO0 KOHTPOJISI BBITIOJHSIOT
paboTHukH LleHTpa OTBETCTBEHHOCTH B 00JIACTH YIPABICHUS PUCKAMH U BHYTPEHHErO0 KOHTPOJIS.

6. B3AMMOJIEMCTBHUE B PAMKAX CYPuBK

6.1. BzaumopeiictBue yuactHukoB CYPuBK B pamkax mpoliecca ynpaBieHHsS pUCKaMH
Y NIPOLEAYP BHYTPEHHETO KOHTPOJISI BKIIFOYAET: BEPTUKAIBHOE B3aUMOJCHCTBHE U TOPU30HTAIBHOE
B3alMOJIEIICTBHE.

6.2. BeprukanpHOE B3aUMOCHCTBHE BKIIOYAET B3amMmojeiicTBue OpraHoB yIpaBlICHUS
O6mecTBa, cTpyKTypHbIX noapasaenenuii Oomiectsa u LIOYPuBK, B3aumoneiictsue O61mecTBa, ero
ctpyktypHbix mnoapasaeneanii ¢ [JOYPuBK OOO «l"aznpom »sueproxonauur» u I[IYPuBK,
a Takke npolenypsl B3aumozeWcTBus  OOIIecTBa, €ro CTPYKTYPHBIX —IOjpa3AeieHui
¢ opranmzauusivu ['pynnsr TTK-1.

6.3. T'opu3oHTaNbHOE B3aMMOIECHCTBHE OCYIECTBIISETCS MEXKIY:

— CTPYKTYpHBIMU nojpasneneHusiMu OO01iecTBa;

— Puck-koopauHaropamy;

— Brnagensuamu (coBiaaenbliaMi) pUCKOB;

— Brnagensuamu (coBnazenblamMu) MPOLETyp BHYTPEHHETO KOHTPOJIS;
— opranauzaiusamu ['pynmner TTK-1;

— Brnagenbiiamu OU3HEC-TIPOIIECCOB.

6.4. Tlopsnox B3ammoneicTBus yuyacTHukoB CYPuBK B mporecce ynpaBieHus pucKaMu
W IPHA OCYHNIECTBICHHN MPOLEAYpP BHYTPEHHETO KOHTPOJIS  OINPEAEISAETCS  JIOKAJIbHBIMH
HOpPMAaTHUBHBIMU akTamu OO1ecTBa.

6.5. BzaumopmeiictBue OOmiecTBa ¢ BHENITHUMH 3aWHTEPECOBAHHBIMH  CTOPOHAMHU,
B TOM YHCJIE€ C OpraHaMH TOCYAapCTBEHHOTO Ha/A30pa, BHEIIHUMH ayAuTopamH, OaHKaMH,
CTpPaXxOBbIMH KOMIIQHMSIMH, aKLIIMOHEPAMHU, WHBECTOPAMH OCYIIECTBISIETCA C COOJIIOJCHUEM
TpeOOBaHU IEHCTBYIOIIETO 3aKOHOATENbCTBA, IOKALHBIX HOPMAaTHBHBIX akTOB O0IIECTBA.
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7. KOMIIOHEHTHBI CYPuBK
7.1. BHyTpeHHSIsI KOHTPOJIbHasI cpefa.

7.1.1. ®opmupoBanue BHyTpeHHEH KOHTPOIBHOM Cpebl HAIIPABJICHO HA CO3JaHUE CIMHON
undpactpykrypsl CYPuBK, obecnieueHne HenmpepbIBHOCTH IPOLIECCOB YIPABICHHUS PHCKAMU
U TpoOUEeAyp BHYTPEHHEro KOHTpOJs, (OpPMHpPOBAHHWE KYJIbTYphl YIpaBJIEHUs pPHUCKAMU
Y BHYTPEHHETO KOHTPOJIS.

7.1.2. ®akTopamu, GOPMUPYIOIITUIMU BHYTPEHHIOIO KOHTPOJIBHYIO CPEITY, SBISIFOTCS:

— YECTHOCTb, KOMIIETEHTHOCTb, IIPUBEPKEHHOCTh STUYECKUM LIEHHOCTSM U JPYTU€ JIMUHbIE
KadyecTBa paboTHUKOB OOI1ecTBa B COOTBETCTBUM ¢ KOJEKCOM KOPIOPAaTUBHOW 3TUKU
OO11ecTBa;

— ¢unocodus u cTUIb ynpaBieHUs, MOJICPKUBAIOIINE TPOLECCHl YIIPABICHUS PUCKAMH
Y BBIIIOJIHEHHE NTPOLIETYP BHYTPEHHETO KOHTPOJIS;

— CHCTEMa JIeJIETUPOBAHUS IOJTHOMOYMH, TOAXObI K paclpe/IelIeHUIO 00sI3aHHOCTEN MEXTY
paboTHHKamMu 1 00ydeHHI0 paboTHUKOB OO0IIeCTBa, MOCTPOCHHBIE HA OCHOBE TIPHHITUIIOB
¢byukmonuposanus CYPuBK.

— @opMHpOBaHNE BHYTPEHHEN KOHTPOJIBLHON CpeAbl IPENyCMATPUBACT:

— pa3paboTKy, pa3BUTHE U TOAEPXKAHUE B AKTYaJbHOM COCTOSIHUM HOPMATHBHOM
U METO/I0JIOrNYecKoi 0a3bl B 001aCTH YHpPaBJICHUS! PUCKAMHU U BHYTPEHHETO KOHTPOJI,
B TOM YHMCII€ BHEAPEHHE YHU(DHUIMPOBAHHOW OTYETHOCTH IO YIPABICHHIO PHCKAMU
Y BHYTPEHHEMY KOHTPOJIIO;

— (opmupoBanue B ObmiecTBe 3pHEeKTHBHBIX OpraHU3AIMOHHBIX CTPYKTYP, OIpPE/ICIICHUE
U pacnpesenenue GyHKIHMNA 1 00s13aHHOCTeH yJaCTHUKOB MPOLIecca YIPaBIeHUs! pUCKaMU
U MIPOLIETyp BHYTPEHHETO KOHTPOJIS;

— pasrpaHuyeHre QyHKIMHA B COOTBETCTBUY C IPUHIIUIIOM pa3/ieieHus 00s13aHHOCTEH;

— BBIJICJICHUE PECYpCOB Ha CO3/IaHUE HEOOXOMUMBIX YyCIOBUH it 3G (HEKTUBHOM
OpraHM3aluy MPOLIECCOB 10 YIIPABIEHUIO PUCKAMU U MPOLETyp BHYTPEHHETO KOHTPOJIS, a
TaKKe Ha peaM3alfio BHIOPAHHBIX CIOCOO0B pearupoBaHus Ha PUCKH M MEPOTIPHUATHH 110
YIIPaBJICHUIO PUCKAMU;

— OpraHM3alMi0 MOHUTOPHUHIA 3a OOLMM pa3BUTHEM BHYTPEHHEH KOHTPOJIBHOM Cpejibl, ee
CBOEBPEMEHHOW a/ianTalliy JJIsl PEeleHUs] HOBBIX 33/a4, B TOM YHCIIE CBOEBPEMEHHOMN
aKTyallu3aluyd HOpMaTUBHOM 1 MeToaonormyeckoit 6a3sl CYPuBK;

— BHEJPEHHE CTaHJAPTOB MOBEACHUS U MEPOIIPUATHIA, Pa3BUBAIOLINX KYJIBTYPY YIPaBICHUS
PHUCKaMU U BHYTPEHHETO KOHTPOJIsI, POPMUPYIOIIMX Y PAOOTHUKOB MIOHUMAaHKE UX POJIU B
CYPuBK 151 BIIUSTHUS pe3yJIbTaToB ux JIeSATEIIbHOCTH
Ha pe3yJIbTaTUBHOCTH paboThl OOIIECTBA;

— pa3BUTHE KOMIIETEHIIMU paboTHUKOB B o0nactu CYPuBK.

7.1.3. Kymbrypa ympaBiieHHS pHCKaMH W BHYTpeHHero KoOHTpoist B  OOmiecTBe
MOJJIEP’KUBAETCS B OTHOILIEHNH Beex busHec-nporeccos.

7.1.4. DopMupoBaHUEe U pa3BUTHE BHYTPEHHEH KOHTPOJIBHOM Cpelibl U o0ecrieueHne eauHon
undpactpykrypsl CYPuBK, ee cBoeBpemeHHas aganTaius A pelIeHUs HOBBIX 3a/a4 SIBIISETCS
MOCTOSTHHBIM TIPOLIECCOM M YaCThIO TEKYIIEH NeATEIbHOCTH Ha BCEX YPOBHSX YIIPAaBICHUS pUCKAMHU
U BHYTPEHHETO0 KOHTPOJIL, MPH 3TOM (OPMHUPYETCS U COBEPIICHCTBYETCS 0a3a JIOKaJIbHBIX
HOPMaTUBHBIX akToB OOIecTBa, peraamMeHTHpyromux TpeboBaHus k komnoHeHTam CYPuBK,
IpoLeccaM YIpPaBJIEHUS PUCKaMH U ITPOLEAypaM BHYTPEHHETO KOHTPOJIS HAa Pa3IMUHbIX YPOBHSIX.

7.2. IlocraHoBKa Iiejieii.

7.2.1.TlocranoBka meneit O01IecTBa ABISIETCS HEOOXOIUMBIM YCIOBHEM TSl UACHTU(DUKAIIH
Y OIIEHKH PUCKOB U TIOCJICAYIONIETO ONPEIEICHHUS POIeyp BHYTPEHHETO KOHTPOJIS.
7.2.2.1lpu mocranoBke meneil OOIiecTBa yCTaHABIUBAIOTCS 00s3aTenbHbIE TPeOOBaHUS
B OTHOIICHHU:
— WICHTU(UKALMK M OLEHKUA PHUCKOB, KOTOpBIE BO3HUKHYT i OOIecTBa BCIEICTBUE
NPUHATHS ~ COOTBETCTBYIOIIMX II€JIeH, C yKa3aHWEM BO3MOXKHBIX  OTKJIOHCHHI
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OT 3aIUIaHUPOBAHHBIX [TOKa3aTeNeH;

— OIpeneneHrss CrocoOOB pearupoBaHMs HA KIIOUEBbIE PHUCKHM W COOTBETCTBYIOILIUX
MEpOIIPHUATUA 10  YIPaBICHUIO pPHUCKaMH, a TaKkKe 3aTpar, HEOOXOIUMBIX
Ha UX OCYIIECTBJICHUE;

— BBINOJHEHUS TPOIEAYP BHYTPEHHETO KOHTPOJISA, OOCCICUMBAIOIIMX HAICIKAIILYIO
u CBOEBPEMEHHYIO  pPEaIH3aLUI0 BBIOpaHHBIX CIIOCOOOB  pearupoBaHUsA
Ha KJIFOUEBBIE PUCKHU.

7.2.3.TlocranoBka neneit B pamkax CYPuBK npexycmarpuBaet B TOM 4mclie onpeneacHue
MpeIesIbHO JOMYCTUMBIX U MOPOTOBBIX YPOBHEU PUCKA.

[IpenenbHO nOMyCTHMBIE W MOPOrOBBIE YPOBHHM PUCKA SIBJISFOTCS OCHOBOM ISl IPUHSTHS
pelieHuss 0 croco0ax pearupoBaHHUs HAa PHUCKHU, MO3BOJSIOT MPOBOJAWTH MOHHTOPHHT PHCKOB
U OLIeHUBaTh 3(P(EKTUBHOCTh MEPOIPUATHI MO YIPaBICHUIO PUCKAMHU, a TAKXKE HCIOJB3YIOTCS
MIPU OCYIIECTBICHUH MPOLETYpP BHYTPEHHETO KOHTPOJIS.

7.2.4.Metonionorus OnpeeNieHus MpeleiabHO JOMYCTUMBIX U MOPOTOBBIX YPOBHEH pHCKa
Y UCIIOJIb3YEMBIX METOJIOB OILIEHKH PHUCKOB YTBEPXKIAETCS JOKAIHHBIM HOPMATHUBHBIM aKTOM
OO6miecTBa nocie mpeapapuTesbHOro corsiacoBanus ¢ [ITYPuBK.

7.3. HNneHTHdUKANUA PHCKOB.

7.3.1.1Ipn uneHTUUKAUN PUCKOB BBISIBISIOTCS PUCKM KaK BHYTPEHHHUE W/WIM BHEIIHHE
COOBITHSI, KOTOPbIE MOT'YT ITPOU30MTH B OYAyILIEM U OKa3aTh HETaTUBHOE (YTPO3bl) WM MO3UTUBHOE
(1raHchl) BIMSIHUE HA JOCTHOKeHUe neneit Oo01ecTa.

7.3.2.B OOmiecTBe Hapsay C Yrpo3aMy IOJICKAT BBISBICHUIO MIAHCHI MPH JIOCTHKCHUU
LeJen.

B mporecce ympasieHusi puckaMu Npy WACHTU(GHUKAIMA PUCKOB ONPEACISIFOTCS MPHYUHBI,
yCIOBUS M OOCTOATENbCTBA, HE IO3BOJIAIONINE HCMOIb30BATh IMIAHCHI, CHOCOOHBIE MO3UTHBHO
MOBJIUATH Ha HOCTHKeHHE OOIIEeCTBOM MOCTABJIEHHBIX 1EIEH.

7.3.3. Unentudukanus pucka TpU TEPBOHAYAILHOM  BBISBICHHUH  OCYIIECTBIISETCS
CTPYKTYpHbIMH Tojpa3aeneHusMu OOmiecTBa M BKJIIOYAET MPOLEAYpHl IMOJYYEHHUS M aHaiu3a
UHPOpPMALlUM O PUCKE, TO3BOJSIOIIEH NPOM3BECTH €ro OMNHMCaHUe, KIACCU(PUKALMIO U y4Yer.
Jnsg  kaxnoro WASHTU(UIHMPOBAHHOIO pHCKA OIpEAesSloTCcs W HazHayaroTcs Bragenbisl
(coBiamenbIlbl) pUcKa.

7.3.4.1lpu mpoBeeHNH UACHTH(PHUKAIIMNA PUCKOB OCYIIECTBIISETCS:

— aHaJM3 BHYTPEHHHX M BHEIIHUX (PaKTOPOB, KOTOPHIE MOTYT MPUBECTH K BOSHUKHOBEHHIO
PHCKOB;

— TIPOTHO3UPOBAHME BO3MOXKHBIX M3MEHEHMH BHEUIHEH M BHYTPEHHEH Cpelpl,
KOTOpbIE MOT'YT OKa3aTh BIMSIHUE Ha JiesTeIbHOCTh O01IIecTBa;

— BBIIBJICHHE B3aUMOCBs3€il (DaKTOPOB PHCKOB M KJIACCH(PUKALUS PHUCKOB C IEJbIO
MOCJIEAYIOIIETO OIPEACIEHUSI PECYPCOB 10 YIPABICHUIO PUCKAMH M BHYTPEHHEMY
KOHTPOJTIO.

7.3.5.11pu uaenTuduKamu puckoB PUCK-KOOPAMHATOPAMHU COCTABIISIOTCS PEECTPHI PUCKOB,
KOTOpPBIE JIOTIOHSIOTCS IIPU OCYILECTBICHUH MOCIEAYIONIUX 3TANlOB YIPABIECHUS PUCKAMH.

7.3.6. UHCTpYyMEHTBI M TPOIEAYPbl UACHTU(PHUKAIIMN PUCKOB OTPAKAIOTCA B JOKATBHBIX
HOpMaTUBHBIX akTax OOmiecTBa, B KOTOPBIX OIpENeNsSoTCs TpeOOoBaHUSA K COCTaBy, (opmaraMm
IpeoCTaBlIeHUs] UHQOPMAIMK B PEECTPE PUCKOB, COJEPKATCS YKa3aHUS MO €r0 COCTABICHHUIO.

7.3.7.Peectp puCKOB aHanmM3upyeTcs Bmanenbiiamu (COBafenbIllaMHu) PHCKOB HA TPEAMET
€ro MOJHOTHI B IIPOLIECCE NHBEHTapHU3allMM PUCKOB, IIPH 3TOM OCYILECTBIISETCS MIEPEOLIEHKA paHEe
UACHTU(PUIIMPOBAHHBIX PHUCKOB (ONpeAeNieHue aKTyaJlbHOCTH W 3HAYMMOCTH YpPOBHSI PHCKOB,
HAXOJMBIIMXCS B PEECTPE PUCKOB HA MOMEHT MPOBE/ICHUSI MHBEHTAPHU3AINH PUCKOB).

7.3.8.B mporiecce MHBEHTApU3AIlMK PUCKOB B PEECTP PUCKOB BKJIIOYAIOTCS BBISBJICHHBIC
JOTIONTHUTENIbHBIC PUCKH, paHee UACHTU(DHUIMPOBAHHBIE PUCKA MOTYT OBITh HCKIFOUEHBI
IpU YCJIOBUU TMpEKpalleHus IeHCTBUS (PAKTOPOB PUCKOB MU €CIM (PaKTOPhl PUCKOB HE MOTYT
MIPUBECTH K pEaTU3AIHA PUCKOB.
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7.3.9. Kaxnprit pabOTHHK O06mecTBa cooOmaer CBOEMY PYKOBOIUTEIIO
(M pUCK-KOOPJIUHATOPY) O HOBOM, paHee HE UACHTH()HIIMPOBAHHOM PUCKE, €CIIA CYIIECTBYIOT
MPHU3HAKK €r0 HAJIMYMsA, O MPEANOIaraeMbIX MOCICACTBUAX (BKJIIOUas MHMOPMALUIO 00 MMEBIIHX
MECTO CITyJasiX peaiu3aliy PUCKa).

PykoBomuTenp (MM PUCK-KOOPIWHATOP) aHAIM3UPYET TOJYyYCHHYIO HH(DOPMAIIHIO
Y OCYLIECTBIISIET ACUCTBUSA 110 BKIIFOYEHHUIO HOBOT'O PUCKA B PEECTP PUCKOB.

7.4. OueHka PUCKOB.

7.4.1.0ueHka pHUCKOB BKIIOYAET TIPOIECC aHAM3a UICHTU(PUIIMPOBAHHBIX PHCKOB,
BEPOSITHOCTEH M MOCIEACTBUH C LENbl0 OOECledYeHUs JalbHEHIIero yrnpaBjleHUs pPHCKaMU
Y BHEIPEHUE NPOLEyp BHYTPEHHErO0 KOHTPOJISL.
7.4.2.]Ina kaxmoro wuACHTUUIMPOBAHHOTO pHCKa Braxemen (coBmazmener) pucka
IPOM3BOJUT OLIEHKY II0 KOMIIOHEHTaM II0Ka3aTelsi PHUCKAa: BEPOATHOCTH U IIOCIEICTBUN €ro
peanu3ay — MOTEHLUAIBHOTO BIUSHUS Ha TOCTHIKEHUE 1iesiel u pemienue 3a1a4 Ob1ecTa.
7.4.3.1locnencTBus MOTYT HOCUTh Kak (PMHAHCOBBIH, TaK M HE()UHAHCOBBIN XapaKTep.
@DuHaHCOBbIE MTOCIEICTBUS OLEHUBAIOTCS OTHOCUTENBHO (PMHAHCOBBIX [TOKa3aTeNeH.
HedunancoBble TOCIEACTBHSI OLEHUBAIOTCS OTHOCHTEIBHO BJIHMSHUS Ha PEITyTaIHI0
OOwiecTBa, HaHeCeHMs yiiepOa 3/10pOBbIO JItOIeH, BO3ACHCTBUS Ha OKPYKAIOLIYIO Cpeay.
7.4.4.1lpu oueHKe pucKa MOTYT HCIIOJIB30BAaTbCsl KAa4eCTBEHHbBIE, HWHTEpPBaJbHbIC
U KOJIMYECTBEHHBIE [TOKAa3aTeH.
7.4.5. KauecTBeHHas OLIEHKA PHCKA XapaKTEPU3YeTCs MEHbIIEH TOUHOCTHbIO IO CPABHEHUIO
C KOJIMYECTBEHHOM OIIEHKOH M IPEUMYILIECTBEHHO HCHOJb3YeTCs S OLEHKHM He(PUHAHCOBBIX
IIOCJIEICTBUM pean3aliy pUCKA.
IIpu kauecTBEHHOM OLIEHKE PHCKA I10KA3aTelH, XapaKTePU3YIOIINE BEPOATHOCTD PEAIN3ALUN
U BJIMsIHME pUcKa Ha 1enu OOuiecTBa, yCTaHaBIUBAIOTCS SKCIIEPTHBIMU METOJaMH.
7.4.6.1lpu uHTEpBaJIbHOM OIIEHKE pPHUCKA BEPOSTHOCTb U TIOCIEICTBUS BBIPAXKAIOTCS
IIpM TIOMOLIM HHTEpBaja 3HAYCHUH, KOTOPBIA COOTBETCTBYET OIPEICICHHON KadeCTBEHHOU
KaTE€ropuy OLEHKU.
Kputepun u mkaibl OUEHKH BEPOATHOCTH W TOCIEACTBUN, BHIOOp MHTEPBAJIOB OLEHKU
OTIpeNIeNAI0TCS JIOKAIbHBIM HOPMATUBHBIM akToM OO1iecTBa.
WHTepBanbHas OLIEHKa PHUCKOB JOMYCTHUMa JUIsl OLEHKHM (UHAHCOBBIX IOCIEACTBHM,
MOJJIEKALIUX U3MEPEHUIO, U BEPOSITHOCTH PeaIn3aliii pUCKa.
7.4.7. IIpy KOJIMYECTBEHHOW OLIEHKE BEPOSITHOCTh M IMOCIEACTBUS BBIPAXKAIOTCS TOYHBIMU
YHUCIOBBIMU 3HAYEHUSAMH UK (PYHKIIMOHAIBHBIMU 3aBUCUMOCTSIMU.
7.4.8.MeTo107I0THST 1 METO/IBI OLIEHKH PUCKOB OMPEEISIOTCS JIOKATbHBIMA HOPMAaTUBHBIMHU
aktamu OO1ecTsa.
7.4.9. Tlo pe3ynbraTaMm MPOBEICHHON OIIEHKHA PUCKOB JUTS KAXKIOTO HACHTH(UITMPOBAHHOTO
pPHCKa yCTaHABJIMBAETCS €r0 OTHOCUTENIBHBIN PAHT U ONPEAEIAETCS 3HAUYMMOCTh YPOBHS PUCKA.
3HaUMMOCTh YPOBHSI PHCKA ONPENENSIEeTCs C MCIHOJIb30BAHUEM KpPUTEPUEB M MIKa
JUIsL BEPOSITHOCTU U IOCJIEACTBUI peau3alliy PUCKA, KOTOPHIE YCTAHABIMBAIOTCSA B JIOKAJIbHBIX
HOpMaTUBHBIX akTax OO1iecTsa.
7.4.10. B paMKax OIEHKH pUCKa TAK)KE MOTYT OCYIIECTBIIATHCS CIEAYIOIINE MEPOTIPUATHS:
— OlIEHKa TOTEHIHATbHO BO3MOKHOTO OCTATOYHOTO YPOBHSI pUCKa B CONOCTABJICHUU
C 3aTpaTaMu peCypcoB, HEOOXOAUMBIMH ISl €70 TOCTHKEHHUS,
—  TIPOBEJICHUE OLIEHKU PUCKOB C YUYETOM B3aHMMOCBSI3aHHOCTH PUCKOB M ()aKTOPOB PHCKOB;
—  OILIEHKA PUCKOB Ha Pa3IMYHbIX YPOBHSX YIpaBIICHUs, B TOM YKcIie Ha ypoBHe OOI11eCTBa,
110 OCHOBHBIM BHJaM OH3HEcCa, BHUIAM JEATENBHOCTH, OW3HEC-TIpoleccaM C LENbI0
BBISIBJIEHUs 00J1aCTel, TpEOYIOINX JOMOIHUTEIBHBIX IPOLIEYP BHYTPEHHETO KOHTPOJIS
IIPH YIIPABJIEHUN PHUCKAMMU;
—  JIONIOJHUTENbHBIN KOHTPOJIb Bragenbiiem (coBnaaenbleM) pucka KOPpEeKTHOCTH OLIEHKU
KJIFOUEBBIX PHCKOB.
7.4.11. Pe3ynbTaThl OLIEHKM pPHUCKOB U OIpPEAEICHUS 3HAYMMOCTH YpPOBHS PHCKOB
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npenoctasisaoTes B [IOYPuBK.
7.4.12. Pe3ynpTaThl OLCHKH PUCKOB IepeCMaTpHUBAIOTCA BnasenbpliaMu pPHCKOB HE peke
OJIHOTO Pa3a B IOJ.

7.5. PearmpoBaHmWe HAa PUCKH.

7.5.1. PearupoBanue Ha pUCKM HAMpPaBJIEHO HA IMPHUBEACHHUE YPOBHS PHUCKOB B IpEACIbI
JIOITYCTUMOTO YPOBHSI IIOCPEACTBOM PEAIN3ALUN MEPOTIPUATHI M0 YIPABICHUIO PUCKAMH C YUE€TOM
BBIOPAHHOTO cr1oco0a (MM KOMOWHAITMN) pearupoBaHusI.

7.5.2.3anaueit OOmiecTBa SBISETCS pearupoBaHHME HA KIIOYEBBIE PUCKH TaKUM 00pazoM,
YTOOBI CBECTH K MUHUMYMY HEraTUBHOE BIMSHHUE YTPO3 U MAKCUMaJIbHO UCIOJIB30BaTh UMEIOIIHECS
IIAHCHI JJIS1 IOCTHKCHUS YCTAaHOBJICHHBIX IIETICH.

7.5.3.Omnpenenenne criocoba pearnpoBaHUs Ha PUCK OCYIIECTBISETCS HCXOMAS U3 OLEHKU
YPOBHSI PHCKa, IOITYCTHMBIX 3aTpaT Ha pealM3allii0 BO3MOXKHBIX MEPOIPUATHI IO YIPABICHUIO
PHCKOM, OIICHKH COOTBETCTBYIOIIETO 3HAU€HHUs OCTATOYHOTO YPOBHS PHUCKA, a TAKXKE MpeneiabHO
JIOITyCTUMOTO YPOBHS PHCKA.

7.5.4.11pu BeIOOpE crioco0a pearupoBaHus HA PUCK TOJIKHBI yUUTHIBATHCS:

— JIOCTYITHBIC BapUAHTHI BO3CHCTBHS KaK HA BEPOSATHOCTD, TAK M Ha TIOCIIC/ICTBUS,

— COOTHOWICHHWE 3aTpaT M BHITOJ, OOYCJIOBICHHOE BO3MOXXHOCTBHIO BBIOOpA Pa3IMYHBIX
CIOCOOOB pearpoBaHus Ha PUCK, B TOM YHCIIE UX COUETAHUl,

— PHCKH, KOTOpPBIE MOTYT BO3HHMKHYTh B PE3yJbTaTe NMPUMEHEHUs] BBHIOPAHHOTO Criocoda
pearupoBaHus Ha HACHTH(OUIIMPOBAHHBIA PUCK;

— Hammuue y OOImecTBa BO3MOXKHOCTEH [0 BBIICIEHHIO PECYPCOB, HEOOXOAUMBIX
UL peain3aliiy MPEeANOYTUTEIFHBIX CIIOCOO0B pearnpoBaHKs HA BHISIBIICHHBIC KITIOUEBhIC
pHCKY;

— BO3MOXKHOCTH PEaJIM30BaTh pPAacCMAaTPUBAEMBII CIIOCOO pearMpoBaHUs HAa PHCK B CPOKH,
obecnieunBarore 3(h(HheKTUBHOE YIIpaBIEHHE PUCKOM;

— COOTBETCTBHE OCTAaTOYHOTO YPOBHSI PHUCKA, JOCTHTAEMOTO B PE3YJbTaTe peaTU3alliH
crioco0a pearnpoBaHus Ha PUCK, JOITYCTUMOMY YPOBHIO PUCKA.

7.5.5. YripaBisieMocTh PUCKOM M BBIOOp croco0a pearnpoBaHusi olleHHBaeTcsi Branenblem
(coBnazenbIleM) pHUCKa MUCXOMAsl M3 BO3MOKHOCTeH OOIIecTBa BIUATh HA UCTOYHUKH U (DaKTOPHI
pHCKa.

7.6. Pa3paGoTka u peaju3anus MepONPHATHI N0 YNIPABJIEHUIO PUCKAMM.

7.6.1. Cnoco0 pearupoBaHHMsi Ha pHUCKH, BBIOPaHHBIH Ha OCHOBaHMU OIPENEIICHUS
3HAYMMOCTH YPOBHSI PHUCKOB M YIPAaBISIEMOCTH PHUCKAMH, SBISETCS OCHOBOW pa3pabOTKU
¥ BHEJIPEHUS MEPONPUATHUN IO YMNPaBICHHUIO PUCKaMH, IENbI0 KOTOPBIX SIBISETCS OOecredeHue
JIOCTAaTOYHOM YBEPEHHOCTH B TOM, YTO OCTAaTOYHBIA YPOBEHb PHCKa HE IPEBBIMIAET TPEICITHHO
JOTTYCTUMBIH YPOBEHb PUCKA.

7.6.2. MepompusaTusi 1O YIPABICHUIO PHCKaMH pa3pabaTHIBAIOTCS B OTHONICHWH BCEX
KPUTHYECKHX PUCKOB.

Peammzanuss MepomnpusTHA B OTHOIIEHHH CYIMIECTBEHHBIX PHCKOB OCYIIECTBIISCTCS
C IPUMEHEHUEM MTPUHLUIA YKOHOMUYECKOM 11eJ1IeCO00pPa3HOCTH.

7.6.3.T1pu pa3paboTKe MEPOIPUATHI IO YIIPABICHHUIO PUCKaMU Biagenbibl (COBIAACIBIIb)
PUCKOB JOJKHBI ONPESIUTh IEeTd W OXHAAaeMble pPe3yabTaThl BHEIPEHHUS MEPOIPHUITHIA
C YKa3aHHUEM OCHOBHBIX JTAIlOB U CPOKOB UX peaH3aiii, HeOOXOMMBIX PeCypCOB.

MeponpusiTist TIO  yIOPaBICHUIO  PUCKAaMU  JIOJDKHBI  yYUTHIBaTh  TpeOOBaHUS
3aKOHOJIaTeILCTBA, JJOKATbHBIX HOpMaTUBHBIX akTOB [TAO «I"azmpom» u Ob1miecTBa.

7.6.4.Pecypchl u OIOIKET UIsI peau3aliii MEPONPUSATHI IO YIPaBICHHUIO PUCKAMU
OILICHUBAIOTCS, OOOCHOBBIBAIOTCS Bnagenbiiamu  (COBNAfeNbIlaMH) PUCKOB W BBIICISIOTCS
B COOTBETCTBUU C YCTAHOBJICHHBIM MOPSIKOM M MPOLEAYpaMH IJIAaHUPOBAHUS U (OpMHPOBAHUS
Oromkera OOmEecTBa, a B OTHONICHWM PUCKOB 110 WHBECTUIIMOHHBIM TIPOCKTaM KaK dYacTh
YTBEPKACHHSI POCKTA C yUYETOM IPOIIeCCca, B paMKax KOTOPOTO MPHHUMAIOTCS PEIICHUS.

7.6.5.CBeieHHsI O MEPONPHUATHIX TIO YIPABICHUIO PHUCKAaMU 3aHOCSTCS B OTYETHOCTH
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0 PUCKaxX B YCTAHOBJICHHOM MOPSIKE.

7.7. Tlpouenypbl BHYTPEHHEro KOHTPOJIS.

7.7.1. BoinonHeHue mpoueayp BHYTPEHHETO KOHTPOJSI OCYILECTBISIETCSI B COOTBETCTBUU
¢ TpeOOBaHMUAMU JIOKAJIBHBIX HOPMATHBHBIX akTOB OOIIecTBa U HANPABJICHO Ha JOCTHKECHUE LeNei

CYPuBK.

7.7.2. 1lpouenypsl BHYTPEHHETO KOHTPOJISI MOTYT OBITh:

HpeayNpeaUTENbHBIMU — MO3BOJISIOIIMME HE JIOIYCTUTh HACTYIUICHHE HEXENaTeIbHOTO
COOBITHS;

BBISBIISIOIINMH (OOHAPYKUBAIOIIMMHU ) — JUIs1 BBISIBJICHHS HACTYIHBIIETO HEXKENIATETbHOTO
COOBITHS;

JMPEKTHBHBIMH — CTIOCOOCTBYIOLIMMH HACTYIUICHUIO JKEJIaeMOr0 COOBITHS
KOPPEKTUPYIOIMMHU — HEHTPATN3YIOMIMMH TOCIIEICTBUS HACTYIUICHHS HEXEIaTeIbHOTO
COOBITHS;

KOMITCHCHPYIOIIMMH — JIOTIOJHSIOIINE UMEIOIINECS CPECTBA KOHTPOJISL.

7.7.3.1lpouenypsl BHYTPEHHETO KOHTPOJIS OCYIECTBIISIIOTCS Ha BCEX YPOBHSX YIPaBJICHUS
B COOTBETCTBHHM C IIPAaBUJIAMH, YCTAHOBJIEHHBIMU JUIst O0ILIeCTBa.
7.7.4.1lpouenypsl BHYTPEHHEIO KOHTPOJISI BKIIOYAIOT CPEICTBA KOHTPOJISI, B TOM YHUCIIE:

COIJIACOBaHUE — OJI00peHHE JOKYMEHTOB PAaOOTHHKAMM Pa3IMYHBIX CTPYKTYPHBIX
MOJIpA3JeICHUi U YpPOBHEH YIpaBJEHUS, HAACJIEHHbIMU COOTBETCTBYIOLIUMU
MIOJTHOMOUUSIMU;

aBTOPU3ALMIO — [10JIy4YeHHE PAOOTHUKAMU Pa3pelleHUs Ha COBEPIICHUE ONIEpaLiH;
CBEpKY — IpOBEpKa IOJHOTHI, TOYHOCTH, HEMPOTUBOPEYUBOCTH U KOPPEKTHOCTH
uH(pOpMaINH, HOTYYEHHOU U3 Pa3HbIX HCTOYHUKOB, B TOM YHCJI€ KOHTPOJIb OTCYTCTBUS
pacxXoKJIEeHUNH MEXJy CTaThIMU OYyXTaJdTepCKOro yueTa, YYETHBIMH CHCTEMAaMHU,
naHHbIX ydyera OOmiecTBa, KOHTPAareHTOB;

apudmeTnyecKuil KOHTPOJIb — MPOBEpKa apu(PMETHUECKOW MPaBUIBLHOCTH PacyeToB,
B TOM YHCJIE MOJICYET KOHTPOJBHBIX CYMM B (DMHAHCOBBIX, OYXTaJITEPCKUX U HMHBIX
JIOKYMEHTaXx;

aHaJIN3 OTKJIOHEHWM — OLIEHKAa CTENEeHNW JOCTH)KEHUS IIOCTABJICHHBIX LEJIEH
U BBIMOJIHEHUS IUIAHOB Ha OCHOBE CpaBHEHHUS (DaKTUUECKUX IIOKazaTresei
NeSITEIbHOCTH C IUIAHOBBIMM I1OKa3aTeIsIMU, MPOTHO3aMH, JAHHBIMU IPEIbIIYIINX
MIEPUOJIOB, PE3YIbTAaTAMU JIEATENBHOCTH KOHKYPEHTOB;

¢u3nyecKuil KOHTPOJIb COXPAHHOCTH aKTHUBOB — OTpaHMUYEHUE (PU3NYECKOr0 JOCTyMa
K aKTUBaM, ITOMELICHUsM, IOKyMEHTaM, Hajjexallee 000pyJOoBaHUE MECT XpaHEHUs
aKTUBOB, 3aKJIIOYEHHE JOTOBOPOB MAaT€PHAIbHON OTBETCTBEHHOCTH;

MHBEHTAPHU3aIMIO — BBISIBIEHUE M ONUCaHNUe (PaKTUYECKOTO HAJIMYMS U KaYeCTBEHHBIX
XapaKTepUCTHK aKTUBOB U 00S3aTENbCTB C ILENbl0 00eCHedyeHUs JT0CTOBEPHOCTH
OyXraJTepcKOro yuera U COXpaHHOCTH aKTHBOB,;

o0me M CHEeUUAIM3UPOBAHHBIE  MPOLEAYPhl  BHYTPEHHEro  KOHTPOJIS
MH(OPMALIMOHHBIX TEXHOJOTUHN (KOMITBIOTEPHBIE KOHTPOJIHM) — KOHTPOJIb JOCTYIIA,
LEJIOCTHOCTU JIaHHBIX, BHECEHHs HW3MEHEHMH B WH(POPMALMOHHO-YIIPABISIONINE
CUCTEMBI.

7.7.5.00s3aHHOCTH TIO pa3pabOTKe, JAOKYMEHTHPOBAHWIO, BHEIAPEHUIO, BBIIOJHEHHUIO,
MOHHUTOPHUHTY TPOIEAYp BHYTPEHHErO KOHTPOJS OMPEIEISIOTCS B TOJOXKEHUSX O CTPYKTYPHBIX
MOJPa3/IeNIEHUSIX U TOJPKHOCTHBIX HHCTPYKIUAX paboTHHKOB OO0IIecTBa.

7.7.6.ConepxaHue TpPOIEAYp BHYTPEHHETO KOHTPOJS 3aBUCHUT OT YPOBHS YIIPaBJICHUS
U QYHKIIMOHAIBHOM HAampaBJICHHOCTH, pa3pabaThIBaeTCs CTPYKTYPHBIMH  IMOApA3eICHUSIMU
OOmiecTBa B COOTBETCTBHM C LENAMH M 3amadamu OOImiecTBa M YCTaHABIMBACTCS JIOKAJIHHBIMU
HOpPMAaTHUBHBIMU akTamu OO1ecTBa.

7.8. MOHHMTOPMHI PHUCKOB U BbINOJHEHUS] MEPONPUATHI MO YNPABJIEHUIO PUCKAMH
U Npoueayp BHYTPEHHEro KOHTPOJIs.
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7.8.1.00mecTBO pa3pabaThiBa€T U BHEAPSET MPOLECCH, 00ECIEeUNBAIOIINE MOHUTOPUHT
PUCKOB, MOHHUTOPHMHI CTaryca MEPOINpPHUATHH 10 YIOPaBICHUIO PUCKAMH H  KOHTPOIb
32 CBOEBPEMEHHBIM U 3(P(EKTUBHBIM BBINOJIHEHUEM TaKUX MEpPONPUATUH, a TaKKe MOHUTOPHHT
BBITIOJTHEHMSI TIPOIICTYp BHYTPEHHETO KOHTPOJIS.

7.8.2. MOHUTOPUHT  OCYILIECTBJSIETCSI  MyTeM  MNEPUOAMYECKOM  OLEHKU  PHUCKOB,
a TaKk)Ke MPOBEPKH BHITIOTHEHUSI MEPOTIPUSATHH 0 YIIPABICHUIO PUCKAMH, BHEIPCHHSI U BBITTOJIHEHUS
IpOLEAYp BHYTPEHHETO0 KOHTPOJIS.

7.8.3.llenn mpoBeeHUST MOHUTOPHHTA PUCKOB U MOHUTOPHUHTA BBIITOJIHEHUS MEPOIIPUSTHI
[0 YIPABIECHUIO PUCKAMH U TMPOLELYp BHYTPEHHETO KOHTPOJIS — OOECIEeYUTh JIOCTATOUHYIO
rapaHTHIO TOTO, YTO:

— PUCKH KOMIIEHCHPOBaHBI CIIOCOOAMHU pearpoBaHUsl, MEPOIPUATHAMU 1O YIPABICHHIO
pHCKaMU U TPOLIeAypaMH BHYTPEHHETO KOHTPOJIS;

— MEpOIPHUSATHS [0 YIPABJICHUIO PUCKAMH BBITIOJIHSIOTCS B CPOK U B IOCTATOYHOM 00BEME;

— TIpoLeAyphl BHYTPEHHErO KOHTpPOJsi oOecrieunBarOT 3(GGEKTUBHOE CHIKEHHUE YPOBHSI
PHCKOB;

— CpEACTBa, BBIJCICHHBIE HA MEPONPHATHS IO YIPABICHUIO PUCKAMH M BBITIOIHEHUE
MIPOLIEAYp BHYTPEHHETO KOHTPOJISL, 3aTpaueHbl 3PPEKTUBHO;

— TIpH OLIEHKE PHCKOB YUTEHBI CYIIIECTBEHHbIC N3MEHEHHST (DAaKTOPOB PHUCKA, TPOU3OIIE IIINE
B TEUEHHE OTYETHOTO TIEPHOIA.

7.8.4.Opranusanusi MOHUTOPUHTA OCYIIECTBISIETCS C  COONIOACHHEM  CIEIYIOIINX
TpeOOBaHUI:

—  TIPUOPHTET KITFOUYCBBIX PHCKOB;
—  TOoAAepXKaHUE aKTyaTbHOW MH(POPMALIUK B OTYETHOCTH IO YIPABJICHUIO PHCKAMH.

7.8.5. MOHUTOPHHT €O CTOpPOHBI BramenbiieB (COBIAJENbIIEB) PUCKOB OCYIIECTBISETCS
B opME CaMOOIIEHKM ¥ BKIIOYAeT TIIOCTOSHHBIA HAA30p 3a WCIIOJIHEHHUEM MEpOTNPHITHI
M0 YMPaBJICHUIO PUCKaMH, a TaK)K€ MOHMTOPHUHT KPUTHYECKHX PUCKOB. B mporiecce camoomeHKu
MIPOBOUTCS MIEPECMOTP OIIEHOK PUCKOB MPH HAIWYHHA OCHOBAHMH IS TIEPECMOTPA.

7.8.6. MOHUTOPHHT CO CTOPOHBI BmajenpiieB mpoueAyp BHYTPEHHEro KOHTPOIsS
OCYIIECTBIISICTCS B (hOPME CAMOOIIEHKH U BKITIOYAET OCTOSTHHBINA HA/I30D 3 BHIITOJIHEHHEM MTPOLETYP
BHYTPEHHETO KOHTPOJIA /WM YCTPAaHEHHUEM HEeIOCTATKOB B MPOLIEypax BHYTPEHHETO KOHTPOJISL.

MOHUTOPHHT TIPOLEAYpP BHYTPEHHETO KOHTPOJISA ocymecTBisercss OTBETCTBEHHBIMHU
32 MOHUTOPHHT BBHITIOJTHEHHSI IPOLIETyp BHYTPEHHETO KOHTPOJIS.

7.8.7.Ciiydan  peaM3aliid PUCKa PETUCTPUPYIOTCS W aHAIM3UPYIOTCsA Bianenbmamu
(coBazenbliaMy) PUCKOB ISl ONpEIENCHHs BO3MOYKHOCTEH COBEpPLIEHCTBOBAHUS CHOCOOOB
pearupoBaHMsI HA PUCK ¥ MEPOIIPUSATHH 110 YITPABJICHUIO PUCKAMHU.

7.8.8. Undopmanus o peanusanuu pucKoB UCTIOIb3YeTCs Uit KOPPEKTUPOBKH OIEHKU PHUCKA,
OTIpeNIeNIeHUs] JOCTATOYHOCTH MEPOTPHUATHIA MO YIPaBICHHUIO PUCKOM M TPOLEAYP BHYTPEHHETO
KOHTPOJISI UJTH HEOOXOMMOCTH JTOTIOTHUTENBHBIX MPOIEAYp BHYTPEHHEr0 KOHTPOJISL.

7.8.9.1lpu peamuzanuu puckoB Bragembibl (COBIAACNBIBEI) PUCKOB pa3padaThIBAIOT
U OCYIIECTBISIIOT MEPOIPUSTHS, HAMPABICHHbIE HA CHIDKEHHE TMOCIEACTBHI peanu3alii pUcKa.
Brnanenbnel mpouenyp BHYTPEHHETO KOHTPOJS pa3pabaThIBAlOT OMONHUTEIBHBIE MPOIETyPHI
BHYTPEHHETO KOHTPOJIS.

7.9. OrtyerHocth U o0oMen uHopmanueii B pamkax CYPuBK. Uudopmanuonno-
TexHoJioru4eckoe odoecnneyenue CYPuBK.

7.8.1.Cpokn mpenocTaBieHHs, TOPSAOK oOMeHa wuWHpopManmed, TpeOOBaHHI K ee
COJIepKaHWI0 W/uiu ¢GopMaM TPEJOCTABICHUS OTYETOB O PUCKAX U BBIMOJTHEHHUIO MPOILETYP
BHYTpPEHHETO KOHTpoJisg, 00 oreHke 3¢dexktuBHocTH CYPuBK, mopsmox XpaHeHusl yka3zaHHBIX
JIOKYMEHTOB OTPEIEISIFOTCS JTOKAIbHBIMI HOpMaTUBHBIME akTamMu OOI1ecTBa, pa3padaTbiBaeMbIMH
Ha OCHOBE JIOKJIbHBIX HOpMAaTUBHBIX akTOB [TAO «I"azmpom».

7.9. HubopmupoBaHUE OCYIIECTBIISETCS B pa3pe3e pUCKOB, TMHAMUKHA U3MEHEHUS YPOBHEH
pPUCKOB, 3(PGEKTUBHOCTH M CTaTyca MEPOIpPHUATHI MO MX YHPaBIEHUIO, MPOLEAYpP BHYTPEHHEIo
KOHTPOJISI, PEaTU30BaBIINXCS PUCKOB U TIOHECEHHBIX YOBITKOB, a TAK)Ke WH(POPMAIIUU O BO3ZMOYKHBIX



22

U3MEHEHHUSAX BO BHEIIHEH U BHYTPEHHEH cpele, CHOCOOHBIX TMOBJIMATH Ha JOCTH)KEHHE
nocTaBieHHBIX Lenel OomecTna.

7.10. Oomen undopmanueir B CYPuBK mnpoucxomutr Mexay BCeMH €€ ydyaCTHUKaMHU
¢ yueroM obecrieueHust KOH(PUACHIUATEHOCTH TaHHBIX.

O6men napopmanueit B pamkax CYPuBK nmpusBan obecrnieuuTs MOJIHOTY, CBOEBPEMEHHOCTD,
JIOCTOBEPHOCTH M TOYHOCTh 3TOM MH(POPMALINH, €€ MPABUIBHYIO aApPECalNIO, ONTUMAIBHYIO GOpMy
U COJIEpKaHUE, a TAKXKE BBIINOJIHEHHE TPeOOBaHMM K KOH(PUIEHIUAIBHOCTH TAHHBIX.

7.11. TpeboBanusa K KOH(UACHIUAILHOCTH MHPOPMAILIMN O pUCKaX U 00 yIMpaBICHUH UMHU
yCTaHaBIIMBAIOTCA JIOKAIbHBIMU HOPMAaTUBHBIMU akTamu OOmiecTBa.

7.12. Uadopmanmonno — TexHosormueckoe obecrneyenne CYPuBK opranusyercs
yuactHukamu CYPuBK npu poctukenun onpeaeneHHoro ypoBHsi pa3putus CYPuBK —
c(OPMHPOBAHHON METOJOJOTHUECKOW 0a3bl, (hopMaTu3aluil OMHCAHUS MPOIECCOB YIPABICHUS
pUCKaMU U TPOLEAYp BHYTPEHHETO0 KOHTPOJNs, TpeOOBaHMI K alropuTMaMm pacyera,
MaTeMaTHYECKOMY MOIEITUPOBAHHUIO, METOAAM OLIEHKH PUCKOB, K cOOpY, HAKOIUICHUIO, XPAHEHUIO
U CTPYKTYPHUPOBAaHUIO HHGPOpPMAIMU O pHUCKAX, KOH(MUIACHIMAILHOCTH U HH(DOPMAIMOHHON
0€3011aCHOCTH, OTIPE/ICIICHHBIX B JIOKAJIbHBIX HOPMAaTUBHBIX akTax OOIIecTna.

7.13. UudopmannonHo — texHojorumdeckoe obecriedenne CYPuBK wu moctpoenue
uHpopmannonubix pecypcoB CYPuBK ocymectBasercs yuactHukamu CYPuBK ¢ yuerom
COOTHOILIEHUS 3aTPAT U BBITO/I.

7.10. Ouenka u mounTopuHr 3¢pdextusHoctTu CYPuBK

7.10.1. Onenka u MOHUTOPUHT 3¢ (HeKTUBHOCTH CYPuBK HaIpaBJICHbI
Ha BBINOJIHEHUE CIIEAYIOIINX 3aau:

- BBIIBJIGHHE  HelocTaTkoB B (yHkuumonHupoBanuu CYPuBK, wux mnpuuus,
a TaKoKe (PaKTUYECKUX W/UIIM BO3MOXHBIX MOCIIE/ICTBUIA;

- uHpopmupoBanue o HenocrtaTkax CYPuBK Opranos ynpasnenuns OO1iecTBa;

- OpraHu3auusi KOHTPOJII CBOEBPEMEHHOCTM M TIOJHOTHI YCTPAHEHMs BBISBIECHHBIX
HapyIleHNH, OTKJIIOHEHUH 1 HelocTaTKoB B hyHKimoHupoBanun CYPuBK.

7.10.2. Onenka u mouutopuHr 3¢ dexkrnBHoctd CYPuBK mpoBoauTest myTeM caMOOICHOK,
BHYTPEHHUX OLICHOK M BHEIIHUX OLICHOK B IOPSAIKE, ONPEIEICHHOM JIOKAJIbHBIMU HOPMATHBHBIMU
axtamu® O6mIecTBa.

7.10.3. Camoorenka a¢gpextuBaoctu CYPuBK npoBoautcs Brnagensiamu (coBiaaenbIiamMmu)
puckoB u Branenpuamu (coBnajenbliaMHM) HpOLEAYp BHYTPEHHETO KOHTpoJs. Pe3ynbraThl
camooneHku 3¢¢exkrnBHocTH CYPuBK yuuThIBatoTCs mpu COCTaBIEHHMH OTYETHOCTHU MO pPUCKaM
Y BHYTPEHHEMY KOHTPOJIIO.

O0600mmenue pe3ynpTaToB camoolieHku ocymectsisieT [IOYPuBK, koTopsiit mpenocrasisier
pe3yIbTaThl CaMOOLIEHKH 3pPEKTUBHOCTH CYPuBK 1o 3amnpocy
Ha paccmotpenue KomnernansHomy oprany u Komurery Cosera aupekropos OO01iecTBa o ayauty
u B LIOYPuBK OOQO «I"a3npom 3HEpProxonuHry».

7.10.4.110YPuBK B xome mpoBeneHusi camooneHkH d¢pdexktuBHoctHn CYPuBK
IpPEJOCTaBIsET  METOJOJOTMUYECKYI0  THOJIEepPKKY  Biagenmbram — (coBiajenbliaM) — PHUCKOB
u Brnanensam (coBnanenbiiaMm) Ipoueayp BHYTPEHHETO KOHTPOJIS.

7.10.5. Buytpennsas ouenka sddexruBHocty CYPuBK ocymecTBisieTcs CTpyKTYPHBIM
nonpaszaenenueM OOmiecTBa, K (QYHKIHMSIM KOTOPOTO OTHECEHBl OpraHM3alis W IMpPOBEACHUE
B YCTaHOBJICHHOM IOPSAKE BHYTPEHHUX ayJUTOPCKUX IMPOBEPOK, HA MIEPUOINIECKON OCHOBE.

TpeboBanuss Kk  mpoBeneHUI0 BHyTpeHHed omeHku  sddexktuBHoctHn  CYPuBK
YCTAHABIMBAIOTCA JIOKAILHBIMH HOPMATHBHBIMU akTaMu® O6IIECTBa.

Pesynbrater  omenku  dddexktuBHoct  CYPuBK  nampaBmstorcs B [IOYPuBK
st npenoctasieHus  IIOYPuBK  nHa  paccmorpenme Komwurera CoBeta  JUPEKTOPOB
no ayauty, B LIOYPuBK OOO «I"aznpom sueproxonauar» u [TYPuBK.

7.10.6. Buemnsas ouenka s¢dexrusnoctn CYPuBK nposoautcs mo pemenuto OpraHos

5 PazpabaTeIBaloTCs HA OCHOBE JIOKANIBHBIX HOpMAaTHBHBIX akToB [TAO «a3mpom».
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YIIPaBJICHUS ITAO «["a3mpomy WA Ob6mecTBa (o COTJIaCOBAHUIO
¢ ITYPuBK®) B mopsjxke, ycTaHOBIEHHOM JIOKAIbHBIM HOPMATHBHBIM akToM IIAO «a3mpom»
U pa3zpabaTbIBa€MbIMHU Ha €r0 OCHOBE JIOKAJIbHBIMU HOPMaTUBHBIMU akTaMu OO1iecTBa.

® Cornacosanue ¢ [TYPuBK o6ecneunsaer IIOYPuBK OOO «I"a3npoM SHEproXoIanH».



